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RALLI POINT

9 Capability Statement

SERVICE-DISABLED

...Always Ready at A Minutes Notice VETERAN-OWNED

CERTIFIED

—(Core Competencies

) (Dpitferentiators )—

Multi-Trade, One Prime: Flooring, roofing, laundry, linen,
and grounds maintenance, etc, under a single prime.
Work in active medical centers: Trade execution inside
operating VA hospitals under strict phasing, access-
control, safety, and infection-control requirements.
Specialized subcontractor management: Sourcing,
vetting, and on-site supervision of trade subcontractors
under a single accountable prime.

Federal prime administration: FAR-based contract
management, quality control, scheduling, compliance,
and CPARSrated performance.

PMO led delivery: A Project Management Office (PMO)
providing planning, reporting, and risk control across
concurrent task orders.

Adjacent facility trades: Building envelope and facility
service scopes delivered through a vetted subcontractor
network and the same PMO controls.

. SDVOSB VA prime with current past
performance, directly eligible for VA
“Veterans First” set-aside and sole-
source awards.

. Elite leadership: Disciplined,
mission-first execution under
pressure, on schedule and to
standard.

« High Finance: Cost management,
transparent pricing, and audit-ready
documentation.

. Healthcare environment PMO:
Recent, direct experience delivering
trade work inside operating VA
medical facilities without disrupting
care.

. True prime accountability: One
responsible entity carrying FAR
compliance, quality, and reporting, not
a pass-through.

—(Past Performance

) (NAICS Code )—

U.S. Department of Veterans Affairs
Prime Contractor

Flooring:
o Brooklyn VAMC - Dec ‘25 - Jan ‘26
o Northport VAMC - Apr ‘26 - Present

Contract Awards

Grounds Maintenance:

o WJB Dorn VAMC - Jul ‘26 - Present (5-year PoP)
Laundry and Linen Processing:

o Bay Pines VA - Jul ‘26 - Present (1-year PoP)

About Ralli Point
Ralli Point is a Service-Disabled Veteran-Owned Small Business (SDVOSB) and Government
Contracting service agency, and VA prime contractor delivering commercial flooring and specialized
facility-trade services inside occupied VA medical centers, where phasing, safety, and infection-control

238330 Flooring Contractors (primary)
238160 Roofing Contractors

314110 Carpet & Rug Mills

561730 Landscaping Services

812320 Drycleaning & Laundry Services
812331 Linen Supply

812332 Industrial Launderers

demands are highest. The firm self-performs and manages vetted subcontractors under full FAR
compliance, currently executing one active VA prime contracts. Backed by elite military discipline and
high finance, grade financial controls, Ralli Point delivers low risk, audit ready performance.
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