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GENERAL: This Real Estate Plan (REP) is the real estate work product of the U.S.
Army Corps of Engineers, Galveston District, Real Estate Division (the “District”) that
supports project plan formulation for the Corpus Christi Ship Channel, Texas, Channel
Improvement Project (the “Project”). It identifies and describes the lands, easements, and
rights-of-way (LER) required for the construction, operation, and maintenance of the
proposed Project, including those required for relocations, borrow material, and dredged
or excavated material disposal. The REP also identifies and describes the facility/utility
relocations that are necessary to implement the Project.

PROJECT DESCRIPTION: The Corpus Christi Ship Channel is a deep-draft navigation
project, which connects harbor facilities in the Corpus Christi area with the Gulf of
Mexico. The work required for this Feasibility Study consists of office, field, and
laboratory work necessary for evaluating deep-draft navigation improvements for the
Corpus Christi Ship Channel from the Gulf of Mexico to the Corpus Christi Inner Harbor
and the La Quinta Channel. The Corpus Christi Ship Channel is located in Corpus Christi
Bay on the southern portion of the Texas coast, 200 miles southwest of Galveston and
150 miles north of the mouth of the Rio Grande. The Project study area is situated in
Nueces and San Patricio Counties.

PROJECT TYPE & APPLICABILITY: The Feasibility Study is prepared in response to
a Congressional study resolution adopted August 1, 1990, by the Committee on Public
Works and Transportation, U.S. House of Representatives. The resolution reads:

Resolved by the Committee on Public Works and Transportation of the United
States House of Representatives, That the Board of Engineers for Rivers and
Harbors, is requested to review the reports on the Port Aranasas-Corpus Christi
Ship Channel, Texas (45-Foot Project) published as House Document 99, 90th
Congress, Second Session, and other pertinent reports to determine the feasibility
of modifying the Corpus Christi Ship Channel, with particular emphasis on the La
Quinta Channel and Harbor Island, in the interest of commercial navigation and
related purposes.

SCOPE & CONTENT: Three deepening alternatives for the entire length of the Corpus
Christi Ship Channel from the Gulf of Mexico to Viola Turning Basin, and four widening
alternatives across Corpus Christi Bay from La Quinta Junction to Beacon 82 for a total
of twelve alternatives, were evaluated. In addition to the above twelve alternatives, one
widening alternative across Corpus Christi Bay was evaluated. Three deepening
alternatives were evaluated for the La Quinta Channel, as well as an extension at five
depths and turning basin at the west end of the La Quinta Channel for eight more
alternatives considered. One alternative of barge shelves was also evaluated on both
sides of a portion of the Corpus Christi Ship Channel. The without project, or no-action
alternative, is one more for a grand total of twenty-three alternatives. Each alternative is
be analyzed at the level of detail sufficient to determine the recommended plan. Each



alternative is divided into the following increments for quantity computations, dredged
material placement plans, and cost and benefit estimating purposes:

1. Entrance Channel to Inner Basin
2. Inner Basin to La Quinta Junction
3. La Quinta Junction to Beacon 82
4. Beacon 82 to Viola Turning Basin
5. La Quinta Channel Extension

PURPOSE: The purpose of the REP is to identify the real estate requirements for the
Project and to estimate the costs of acquisition. The plan will also identify the estate to
be acquired in the various tracts. The Non-Federal Sponsor already owns all lands
needed for the Project. The sponsor will receive credit for the fair market value of these
lands at the time they are made available to the Government for construction. The
sponsor will also receive credit for the administrative costs of acquisition for all lands
acquired within the five (5) years preceding the signing of the Project Cooperation
Agreement.

DESCRIPTION OF LER: Approximately 41 million cubic yards (mcy) of new work
material and 208 mcy of maintenance material will be generated over the 50-year life of
the Project. A Dredging Material Placement Plan was developed to determine where and
how the dredged material would be used.

The Project will utilize eight (8) existing confined upland sites, all subject to navigation
servitude, that have been used in conjunction with construction and maintenance of the
present authorized 45-foot channel:

[H-PA 1, East and West Cells (2 sites), 350 acres Plate F-44;

Rincon Placement Area (IH-PA 2), 230 acres Plate F-44:

South Shore Placement Area (IH-PA 3), Cell A 200 acres, Cell B 183
acres, Cell C (3 sites) Plate F-43;

Mustang Island (IH-PA 6), 304 acres Plate C-13; and

La Quinta Channel (IH-PA 13), 750 acres Plate F-45.

All of these sites except will be utilized for placement of new work and maintenance
material throughout the economic life of the project. Mustang Island will be utilized for
new work material only.

An additional three (3) sites will be utilized for the Project. These are owned by the Non-
Federal Sponsor.

Suntide Placement Area (IH-PA 8), 306 acres Plate F-42;
Tule Lake Placement Area (IH-PA 6), 360 acres Plate F-42; and



La Quinta Buffer Zone (BU E), 100 acres Plate F-33, 5-year temporary work
easement.

Suntide and Tule Lake will be utilized for new work and maintenance throughout the
economic life of the project. BU E will be used only once for new work material.

When the 45-Foot Project was authorized in 1968, the Non-Federal Sponsor, as an
element of local cooperation, was responsible for 100 percent of the disposal areas,
including the construction and maintenance of all appurtenant facilities (i.e. berms,
levees, spill-boxes, etc.). In 1976, Section 124, PL 94-587 modified local cooperation
requirements for the 1968 Act, shifting responsibility for cost of disposal areas and
confinement works from sponsor to joint 75 percent Federal and 25 percent non-Federal
responsibility. Therefore, all existing confined upland sites are "Dredged Material
Disposal Facilities," as described in Section 217 of WRDA 96 and PGL 47, and cost
sharing will remain the same.

The Project will also use two existing upland unconfined placement sites that have been
used in the past:

Placement Area No. 2 on San Jose Island, Plate C-15; and
Pelican Island (PA’s 7 and 8), Plate F-34.

Both sites will be utilized for new work and maintenance throughout the economic life of
the project.

The Project will also utilize an existing offshore placement site (PA 1, 510 acres) and
eight (8) bay sites (14-A, 14-B, 15-A, 15-B, 16-A, 16-B, 17-A, & 17-B) to confine both
new work and maintenance dredging material. Seven (7) new open-water beneficial-use
sites will be established:

[§) Offshore Underwater Topography Relief — BU MN, Plate F-29;
2) Dagger Island — BU I, Plate F-30;

3) La Quinta Junction, East — BU R, Plate F-31;

4) La Quinta Junction, West — BU S, Plate F-31;

5) Corpus Christi Bay — BU CQ, Plate F-32;

6) La Quinta Extension — BU GH, Plate F-33; and

7) Offshore Underwater Topography Relief — BU ZZ, Plate F-29.

All of these sites will be used only once to contain new work material.

A perpetual pipeline easement and right-of-way for the location, construction, operation,
maintenance, and repair and patrol of the dredged material placement pipeline will be

" needed for the Suntide Disposal Area. The non-Federal Sponsor has previously provided
a term pipeline easement that will be converted to perpetual. Because the same easement
has been previously provided, the non-Federal Sponsor will receive no additional credit.
The entirety of the La Quinta Channel Extension is subject to navigation servitude and no



real property interest is required. Where dredge material is used to produce
environmental benefits, the increased costs associated is shared with a non-Federal
partner at 65% Federal and 35% non-Federal for implementation and 100% non-
Federal for operation and maintenance. '

NON-FEDERAL LER: The Non-Federal Sponsor for the Project is the Port of Corpus
Christi Authority (the “Non-Federal Sponsor”). Acquisition needed for the Project will
be the responsibility of the Non-Federal Sponsor. The Sponsor owns fee title to all of the
Placement areas, however investigation has shown that additional easement acreage of
340 for Suntide placement area, 378 for the Tule Lake placement area, and 130 acres for
the La Quinta Channel Extension are required to be conveyed to the United States.
Suntide Placement Area (IH-PA 8) is an upland confined placement area located just
west of the end of the Project channel, as shown on Plate F-42. This placement area was
used in the past for material disposal and was secured by a 50-year easement. Acreage in
this site not secured by the easement has now been added for this Project and has been
valued accordingly. The appraised market value, subject to a surface area drainage
easement, is $246,000. Tule Lake Placement Area (IH-PA 7) is an upland confined
placement area, which is south of the ship channel, as shown on Plate F-42. Although
this placement area is an existing placement area that has been used for material disposal
in the past, it was not then owned in fee by the PCCA. The PCCA purchased this site in
early 1990. The appraised market value of this parcel is $3,475,000. La Quinta Buffer
Zone (BU E) is an upland site located on Port of Corpus Christi Authority property just
north of the new turning basin proposed for the La Quinta Channel Extension, as shown
on Plate F-33. The appraised market value of this parcel is $1,950,000. New work
material (primarily clay) will be placed in this area to be used for the future development
of a buffer zone that will separate public-use lands from industrial sites. All these tracts
are owned in fee by the Non-Federal Sponsor and the fee estate will remain with the
Sponsor. Perpetual disposal easements for all upland sites will be conveyed to the
Government. ER 405-1-12, paragraph 12-9 declares that "it is the policy of USACE to
acquire, or to require a non-Federal sponsor to provide" fee title for disposal and borrow
areas required for future maintenance work. The Non-Federal Sponsor is providing fee
title. The added benefit of requiring the conveyance of perpetual easements to the
Government is that it gives the Corps better control for future maintenance dredge cycles.
A recorded easement puts the Public on notice that the Government has an interest in the
property and must be consulted before placing any structures on the property. The
amount of credit received for these tracts will be controlled by the procedures set
out in a future PCA.

As described in Section 101(a) of WRDA 86, as amended, for harbor or inland harbor
commercial navigation projects, the Non-Federal Sponsor is entitled to credit against its
share of project costs for the value of LER it provides and the value of relocations that
are required for the Project. The amount of credit afforded will directly affect the amount
of the Non-Federal Sponsor’s cash contribution otherwise required for construction of the
Project. For the purpose of determining the amount of credit to be afforded, the value of
LER is the fair market value of the real property interests, plus certain incidental costs of



acquiring those interests, that the Non-Federal Sponsor provided for the Project as
required by the Government. The fair market value is determined by, or is based upon,
an appraisal prepared by a qualified appraiser. Although State rules will typically control
the appraisal process for acquisition and crediting purposes by a Non-Federal Sponsor,
application of Federal rules of just compensation may be required as a matter of policy
for crediting purposes.

For LER acquired by a Non-Federal Sponsor within a five-year period preceding the
effective date of the PCA for the Project, or at any time after the effective date of that
PCA, the value of the real property interests also will include the documented incidental
costs of acquiring such interests, as determined by the Government, subject to an audit to
determine the reasonableness, allocability, and allowability of costs. These incidental
costs include, but are not necessarily limited to, closing and title costs, appraisal costs,
survey costs, attorney’s fees, plat maps and mapping costs, as well as the actual amounts
expended for payment of P.L. 91-646 relocation assistance benefits as required for
compliance with law and implementing regulations. In no event shall contingency or
planning type allowances be included in land contribution appraisal values approved for
credit against the sponsor’s share of construction costs.

The Non-Federal Sponsor shall not receive credit for the value of any LER, including
incidental costs that have been provided previously as an item of cooperation for another
Federal project. Further, for projects that include LER value as a part of shared total
project costs, the value amount that is non-creditable must be excluded from total project
costs. Requests for exceptions to this policy together with persuasive rationale must be
forwarded through Division to HQUSACE (ATTN: CERE-AP) for coordination and
final determination.

ACQUISITION SCHEDULE: Acquisition of LER necessary for the Project is the
responsibility of the Non-Federal Sponsor, however, for the current Project, the Sponsor
owns all lands needed including the La Quinta extension, therefore there is no need for an
acquisition schedule.

ESTATES/NON-STANDARD ESTATES: Generally, it is the policy of USACE to
acquire, or to require a non-Federal sponsor to provide, fee title for disposal areas
located on fast land that are required for commercial navigation projects for a
harbor or inland harbor. (405-1-12, Chap. 12-3) A permanent disposal area easement
and a perpetual dredge material pipeline and effluent easement will be required for future
maintenance work. A permanent nonstandard disposal area easement will be required by
the Government as follows:

A perpetual and assignable right and easement and right-of-way in,
on, and over and across lands as specified will grant to the United States,
its representatives, agents, and contractors as a disposal area including the
right to construct, operate and maintain levees, ditches and pipelines and



further including the right to borrow and/or deposit fill, dredged material
and waste material thereon and to perform any other work necessary and
incidental to the construction of the Project; reserving, however to the
landowner, their heirs and assigns, all such rights and privileges as may be
used without interfering with abridging the rights and easement hereby
acquired; subject, however to existing easements for public roads and
highways, public utilities, railroads and pipelines.

This non-standard estate was approved and used in the Houston-Galveston Navigation
Channels, Texas, Project.

INTERNAL FEDERAL PROJECTS: There are several Federal water-related projects in
the Corpus Christi Bay area:

The Rincon Canal is located just west of the Nueces Bay Causeway on the Corpus Christi
side of the Causeway. This Canal was not constructed as a Federal Project, but was
recently assumed for Federal maintenance.

The Port Aransas Channel and Basin is located just behind the jetties in the community of
Port Aransas in the area formerly referred to as Turtle Cove. This project consists of an
entrance channel, a harbor, and two overlapping rubble stone breakwaters at the entrance
to the harbor. The original Federal improvements were authorized in 1913;

The Jewel Fulton Canal is a shallow-draft tributary channel to the Corpus Christi Ship
Channel project. It is located off of the La Quinta Channel, approximately 1.9 miles
north of the intersection of the La Quinta Channel and Corpus Christi Ship Channel.
Federal improvements to this channel were authorized in 1958;

The Channel to Aransas Pass is a channel which extends from Port Aransas to the
Aransas Pass Turning Basin and Conn Brown Harbor which are located in the city of
Aransas Pass on the mainland. This project was last improved in 1979;

The Channel to Encinal Peninsula extends a distance of about 8 miles from the Corpus
Christi Ship Channel near Ingleside, southward toward the U.S. Naval Air Station on
Encinal Peninsula, and terminates with a turning basin. This Project was completed in
December 1941 and is currently inactive;

The Gulf Intracoastal Waterway (GIWW) is an inland shallow-draft navigation channel
that parallels the Gulf of Mexico shoreline and provides over 1,300 miles of sheltered
waterway between Brownsville, Texas, and St. Marks, Florida. The GIWW traverses the
study area from north to south and intersects the Corpus Christi Ship Channel near
Ingleside, approximately 9.5 miles inland from the Gulf;

The Lydia Ann Channel is an alternate route for the GIWW between Rockport and the
Corpus Christi Ship Channel. The existing channel was authorized to be a Federally



maintained channel in October 1962; and

Naval Station Ingleside is located just north of the Corpus Christi Ship Channel at
Ingleside. This facility connects with the ship channel and consists of a harbor, turning
basin, and dock facilities constructed by the Department of the Navy. The Navy’s Mine
Countermeasure Fleet is currently stationed at this facility.

FEDERALLY OWNED LAND WITHIN LER: The majority of Federally owned or
controlled lands within the LER are subject to Navigation Servitude.

LER BELOW MEAN HIGH WATER MARK: All lands and affected facilities located
below the mean high water are subject to Navigation Servitude.

PROJECT INDUCED FLOODING: No project induced flooding is anticipated.

RELOCATION ASSISTANCE BENEFITS: There will be no relocation assistance
benefits payable under Public Law 91-646 as amended by Public Law 100-17. No
residences, business, or farming operations will be displaced.

MINERAL ACTIVITY: The procedure of the Corps of Engineers in acquiring the
necessary land or interests therein to accommodate projects authorized by the Congress is
to permit the reservation of the minerals in the land, unless the reservation is inimical to
the operation of the Project. In most cases wherein a reservation is permitted, the mineral
interests are subordinated to the primary project purposes, including public access and
preservation of environmental quality. Generally fee title to all subsurface interests will
be acquired in areas required for all structures, areas required for project operations and
public use including access, and in areas where the value of the subsurface interests is
nominal. Reservation of coal, oil, gas and other minerals will be permitted whenever any
aspect of mineral development will not interfere with project purposes. The reservation
of mineral rights will be predicated upon the Government’s right to so regulate their
development as to eliminate any interference with project purposes and to minimize any
adverse impact on the environment including aesthetic values. Oil and gas mining is
active in the Project area. A review of o1l and gas activity indicates that there are a total
of one thousand five hundred sixty eight (1,568) permitted well sites in the Project area.
There are no wells in the current disposal areas or channels to be used for this Project. In
Texas, while mineral estate can be severed from the surface and is considered by law to
be the dominant estate, the Texas Railroad Commission has spacing and other rules
which protect developed areas from having oil wells drilled in dangerous proximity.
There is also a court developed doctrine often called the accommodation doctrine
whereby the oil interest is required to act reasonably in not overburdening the surface
estate. No mineral, oil, or gas rights will be acquired since dredging operations will be




limited to existing ship channels and no impact to oil and gas wells is expected. Based on
the foregoing, subordination of the mineral interest to the surface estate is deemed to be
unnecessary.

TABLE 1
BASELINE COST ESTIMATE
CORPUS CHRISTI SHIP CHANNEL-CHANNEL IMPROVEMENT PROJECT
FEASIBILITY STUDY PHASE
REAL ESTATE PLAN

The values contained in the table below are solely for cost estimating purposes.
The amount of credit for all LER provided by the non-Federal sponsor will be controlled
by the procedures set out in a future PCA.

ACCOUNT DESCRIPTION ESTIMATE CONTINGENCIES
Total Mitigation Total Mitigation

01 Lands & Damages

01-23 Construction Contract Documents

01-23-03 Real Estate Analysis Documents

01-23-03-01 Real Estate Planning Documents
Planning by non Federal Sponsor
Review of Sponsor Plan

01-23-03-02 Real Estate Acquisition Documents

Acquisitions by Sponsor 0 0 0 0
Review of Sponsor $7.000 0 $1,750 0
01-23-03-03 Real Estate Condemnation Documents
Condemnations by Sponsor 0 0 0 0
Review of Sponsor 0 0 0 0
01-23-03-05 Real Estate Appraisal Documents
Appraisals by Sponsor $15,000 o0 $1,000 0
Review of Sponsor 0 0 0 0
01-23-03-06 Real Estate PL 91-646 Asst. Documents
PL 91-646 Asst. By Sponsor 0 0 0 0
Review of Sponsor 6 o0 0 0
01-23-03-15 Real Estate Payment Documents
Payments by Sponsor (Land) $5,734,000 0 $15,750 0
Payments by Sponsor (Damages) 0 0 0 0
Payments by Sponsor (Deep Draft
Utility Relocations) $13,015,647 O 0 0
Payments by Sponsor (PL 91-646) 0 0 0 0
Review of Sponsor
01-23-03-17 Real Estate LERRD Credit Documents 00 0 0
Total Admin & Payments $18,771,647 0
Total Contingencies ‘ $18.500 0
GRAND TOTAL $18,790,147
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