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TRANSFORMING P2P AT THE GRASSROOTS LEVEL

rtificial Intelligence or “Al" is synonymous with
business transformation. As Microsoft President Kevin
Peesker succinctly put it; in the digital age, “businesses
will either transform or be transformed."”

According to IBM's latest C-suite study, which interviewed 5,247 top
executives in over 70 countries, CEOs now put technology at the top
of their list. Owing to this sentiment, there is a shift in how
management is viewing procurement as well. What does this mean
to the procurement world and in particular the purchase-2-pay
process? Specifically, what does the transformation of P2P look like
beyond the generalized concepts of community intelligence and
touchless processing?

In the early 2000s, Procure-to-Pay solutions were among the first
digital tools introduced to support the operational and tactical
procurement functions. Through its history leading up to now, P2P
solutions have evolved in functionality, their scope has increased to
end-to-end processes, from spend management to supplier
payments and sourcing. With the solutions becoming complex,
digitizing the purchasing and procurement processes is imperative.

As the era of Artificial Intelligence and Machine Learning is
setting in, the need to integrate these technologies into
procurement and purchasing software's is felt across
industries. The traditional context of how organizations view
Procure-to-Pay is set to change.




EVOLUTION OF PROCUREMENT AND
ITS TRANSFORMATION

Dugan Petty

“Al enables us to go beyond tinkering or
streamlining the acquisition process leading
to a true transformation of procurement.”



Everything from providing you with your recent order history or
expediting the buying process by enabling you to get what you
want with the fewest number of clicks is the epitome of a smart
catalog system. The immediate visibility into your spending
activity is also a tremendous feature.

The only downside is that with an Amazon, you are not quite sure
with whom you are dealing from a supplier standpoint. In other
words, the supplier is faceless, which poses a problem for the
public sector when it comes to set-aside requirements or
directions that require you to buy from a local vendor whenever
possible. That said you can build even those requirements into an
Al-driven P2P or S2P process.

In the end, Al enables us to go beyond tinkering or streamlining
the acquisition process leading to a true transformation of
procurement.

Key Insights

= Procure-to-Pay processes have evolved and moved from offline purchase
requisitions to online then to central information management systems like
ERP and finally into the age of highly specialised solutions.

= Artificial intelligence powered Procure-to-Pay solutions will help gain more
visibility into spend and reduce maverick buying.

= Focus areas of Al in Procure-to-Pay are; to automate time-consuming tasks,
making the purchasing process more efficient, and enhancing user experience.



APPLICATION OF Al IN CATALOG MANAGEMENT :
WHAT IT IS & WHY IT MATTERS

Richard Pennington

“Think of the intelligence and useful data that
can be readily accessible through a smart
catalog system, and you begin to realize the
potential impact on reducing the order
processing cycle, as well as increasing
bottom-line savings.”



What makes the above capabilities valuable for a truly Al-driven catalog
solution is the ability to successfully navigate through the diverse product
descriptions and corresponding part numbers quickly with a high degree of
accuracy to find and group items that would have strategic relationships for
sourcing. Even from a transaction efficiency perspective, being able to, and |
will use the same terms as before, winnow down intelligently the list of
potential suppliers to ensure at the beginning of the purchasing process the
buyer is comparing apples-to-apples is the only way to achieve best-value
purchasing consistently. In other words, and this is especially important in the
public sector, every qualified supplier has an equal opportunity to win
business in the areas of either the products or services they provide assuring
the buyer of an optimum outcome, but this capability depends on the fidelity
of the data, something still not quite achieved universally in public
procurement catalogs.

The ease of use relating to intuitive catalogs is something with which almost
everyone is familiar even if you are not in the procurement world. Think of
Amazon, and how easy it is to search their online catalog to make a purchase.

Locating a product takes no time at all and, if you are looking to purchase an
item that is similar to the one you have purchased in the past, the site will let
you know as well as make alternative product recommendations. When it is
time to buy, that too is a seamless process in which delivery can be within 24
to 48-hours if you so choose.

Think of the intelligence and useful data that can be readily accessible
through a smart catalog system, and you begin to realize the potential impact
on reducing the order processing cycle, as well as increasing bottom-line
savings, the strategic value of spend analysis may be even more important.

Key Insights

Al can be leveraged to make catalogs and punch outs more user friendly
through an intelligent or intuitive user interface search capability.

Al will make locating a product seem-less. If an item searched is similar
to one purchased in the past, the solution will notify with details and
the site will also make smart alternative product recommendations.

With access to useful data through a smart catalog system,
organizations can reduce order processing cycle, increase bottom-line savings
and the derive strategic value of spend analysis.



HARNESSING Al T0 STREAMLINE
E-INVOICING AND ENHANCE GOVERNANCE

David Loseby

“Al serves dual purpose beyond the automation
of the E-invoicing and general P2P process; it
forces organizations to implement proper
governance practices as well as look for gaps in
the current procurement process to make
improvements before the introduction of

technology.”



Potential saving in time

BUYER'S CURRENT
WORKDAY"

POTENTIAL TIME
SAVINGS WITH A.l.

Managing Vendors offers/catalogs

9 0
(Articles, Prices,...) 15% 52%

Submitting and approving
Purchase Requests

Creating and issuing
purchase orders

Receiving goods and cervices

Reconciling invoices with Pos
and receipts

Paying vendors

Analyzing spend and budget
implementation

Source- Medium.com “Al & Procurement: Impact on S2C & P2P"

Total Potential time Savings on P2P process by 2021

Key Insights

= Automation of the E-invoicing and general P2P process with Al will
enable organizations to implement proper data governance practices.

= Main benefits of Al in E-invoicing: decrease in the cost per invoice,
decrease in setup costs, as well as a decrease in processing time and
accuracy.




UTILIZING THE POWER OF Al FOR BETTER
RISK MANAGEMENT

Norman Katz

“When it comes to risk management, Al unlocks
the power of data by being able to proactively
interpret trends and what action is needed to

address a particular situation in areas as
complex as supplier risk profiling and fraud
detection.”



When it comes to risk management, Al unlocks the power of data by
being able to proactively interpret trending from the standpoint of
what said trends mean and what action is needed to address a
particular situation in areas as complex as supplier risk profiling and
fraud detection.

Al is equally effective in areas that are less complex than risk
management, such as contract compliance and duplicate invoicing,
although many would consider these to be potential points of risk.

In either instance, the ability to build on this knowledge or capacity
and learn further is what refines Al's predictive capability. Through this
repetitive interpretive experience, i.e., learning, Al's efficiency, and
effectiveness will better manage and even reduce risk in an
organization’'s supply chain, but Al's learning capability will be
compromised if it does not have a complete picture. Therefore, lack of
data integrity and gaps in the transactional trail would present an
incomplete scenario to a learning system.

Once again, the opportunity or potential for Al to transform the
management of supply chain risk whatever form it takes is dependent
on the quality of an organization’s existing data. Data is the key to Al
capability from both a current point-in-time assessment capacity to
reliable adaptive learning process going forward.

Working with countless organizations around the world, the first step |
always take is to assess the maturity of their data governance model
focusing on the methodology for capturing and managing data across
related systems. In other words, how do an organization's various
systems communicate and share data in a consistent and streamlined
fashion internally and, how do they interface with external systems to
ensure that the data is consistent and clean?

Key Insights

The real potential of Al is to transform the management of
procurement risk. Rich data will be key in providing organizations
strategic foresight.

Al powered P2P solutions can be effective in areas such as contract
compliance and duplicate invoicing, which in traditional context are
considered potential points of risk.

For Al-driven technologies to work effectively for managing risk depends
on availability of reliable and clean data across related systems.




Jon Hansen

“As digital moves beyond the cloud to the edge,
procurement at the point of request is going to
become more commonplace. What this means is
that the procurement department will no longer
handle non-complex, high-volume acquisitions.”

Al BOTS:

THE NEW SPREADSHEET
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Let’s look at one of the many areas that bots are having the most
immediate and significant impact on the Procure-to-Pay process.

As digital moves beyond the cloud to the edge, procurement at the point of

request or need is going to become more commonplace. What this means is
that the procurement department will no longer handle non-complex, high-

volume acquisitions. Instead, and mirroring how a consumer buys online the
end-user client (the new buyer) will initiate the purchasing process with the

assistance of a bot.

The bot's interface makes the buying process easy for the end-user client,
while it's intelligent data capture capability ensures that said purchases
align with centrally established guidelines, including compliance with
existing contracts. It is worth noting that based on pre-established

parameters, the buyer can also choose to obtain the product through an
alternative source other than one the bot recommends. In these instances,
the bot captures the new information for later analysis. Say goodbye to
maverick spend.

However, the bot's role does not end at the point of purchase. After serving
as a passive guide for the buyer through the purchasing process, bots can,
for example, facilitate the creation of invoices. Some are even used in the
logistics industry to streamline the shipping process.

Ultimately what makes this part of the Al equation so effective in
the P2P process is the simplicity of the user interface and the
resulting ability for organizations to realize notable savings in
both time and money. Think spreadsheet here.

Of course, virtual personal assistants (VPA) and cognitive
procurement advisors (CPA) which are self-learning systems that
use a natural language process (NLP), will go well beyond bot
capability. Unlike bots which “communicate” within a pre-set,
definitive instruction set, VPA and CPA can learn, adapt, and
advise in real time based on real-world circumstances.

Key Insights

= Al bot's make the buying process easy for the end-users, and intelligent
data capture capability ensures compliance with guidelines and existing
contracts.

= Al bots can serve as a passive guide through out the purchasing process
and also facilitate creation of invoices.



CONCLUSION

In a highly competitive global marketplace, in which there are By gaining an understanding of each element of a robust P2P process
greater demands of an organization's procurement department to within the framework of a collective strategy, you will not only be able
deliver value Artificial Intelligence will streamline the Procure-to- to identify the areas within your current procurement practice that can
Pay process. The result will be greater purchasing efficiency and benefit most from Al's introduction, but also the best practice approach
more time for procurement professionals to focus on the to ensure implementation success.

complexities of more strategic acquisitions.

Ultimately what makes Al effective in the P2P process is the
simplicity of the user interface and the resulting ability for
organizations to realize notable savings in both time and money.

As you reflect on the insights within the pages of this eBook
regarding the introduction of Artificial Intelligence into the
Procure-to-Pay process, you cannot help but recognize both the
diversity of the experience and depth of expertise of the
contributing pundits.

Nor can you overlook the continuity of the message regarding the
importance of data and the need to do a holistic, end-to-end
assessment of the P2P process.
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Al CROSSWORD

Across

3) Artificial intelligence powered Procure-to-Pay solutions will help
reduce buying.

4) An autonomous program that replaces human and performs various
tasks.

6) Automation of the E-invoicing and P2P processes with Al will enable
organizations to implement proper governance.

7) Al can make catalogs and punch outs through an intelligent or
intuitive user interface search capability.

Down

1) Al bots intelligent data capture capability ensures with guidelines
and existing contracts.

2) There is scope for human in high risk and repetitive activities like
updating supplier records.

5) With access to useful data through an Al smart catalog system,
organizations can reduce order cycle

8) Use of Al capabilities to handle high- volume, repetitive tasks that
traditionally require human execution.

Complete the crossword puzzle below
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