
ELITE BUSINESS ENTERPRISES LLC​
 

Strategic Advisory & Fractional Leadership 

Company Information 

●​ Legal Name: Elite Business Enterprises LLC​
 

●​ Structure: Independent Consulting Practice​
 

●​ Principal: Dr. Monica M. Wilson, DBA​
 

●​ Website: EliteBusinessEnterprisesLLC.com​
 

●​ Email: EliteBusinessEnterprisesLLC@outlook.com​
 

●​ Phone: 1 (800) 317 -7302​
 

●​ Location: Savannah, Georgia (serving organizations nationwide)​
 

Core Competencies 

●​ Strategic Planning & Advisory​
Roadmapping, KPI frameworks, board/executive facilitation, organizational 
alignment.​
 

●​ Operations & Process Improvement​
Workflow analysis, SOP development, internal communication, 
documentation, automation.​
 

●​ Program & Funding Strategy (Nonprofit)​
Program design, logic models, evaluation, grant readiness, reporting, fiscal 

 



sponsorship support.​
 

●​ Fractional Leadership (Interim/Part-Time)​
Operational leadership, executive advisory, program oversight, board and 
stakeholder support.​

 

 

Differentiators 

●​ Doctorate-Level Training: DBA, MBA, and MSIS combined with real-world 
leadership experience.​
 

●​ Cross-Sector Experience: Higher education, nonprofit leadership, 
community development, and professional services.​
 

●​ Strategy + Execution: We don’t just design plans — we help build systems that 
teams can execute.​
 

●​ Funding & Impact Lens: Skilled in logic models, evaluation, and funder 
communication for mission-driven work.​
 

●​ Calm Operational Leadership: Known for clear communication, structured 
thinking, and practical implementation.​

 

Representative Engagements 

●​ Supported a legacy community organization in designing a multi-year 
strategy, board development plan, and grant readiness roadmap.​
 

●​ Provided strategic advisory and fractional operations support for a 
consulting firm improving service delivery and internal documentation.​
 

 



●​ Designed logic models and outcome frameworks for a faith-based 
educational program to prepare for grant funding and reporting.​
 

●​ Conducted Strategy & Clarity Intensives for professional firms leading to 
improved offer design, pricing strategy, and operational clarity.​

 

NAICS Codes (Core Service Areas) 

●​ 541611 — Administrative & General Management Consulting 
●​ 541618 — Other Management Consulting Services 
●​ 541690 — Other Scientific & Technical Consulting Services 
●​ 611430 — Professional & Management Development Training 
●​ 541613 — Marketing Consulting Services​

 

Service Areas​
United States (remote & on-site engagements as negotiated)

 

Contact​
For engagements, inquiries, or proposals:​
Dr. Monica M. Wilson, DBA​
Elite Business Enterprises LLC​
[Email] | [Phone] | [Website] 
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