
 The Shrubbery School

SPECIAL EDUCATIONAL NEEDS AND DISABILITIES INFORMATION REPORT 

The information in this document describes our provision for pupils with a Special 
Educational Need or Disability (SEND) and reflects Birmingham’s Local Offer which can be found on; 
https://www.birmingham.gov.uk/localoffer 

At The Shrubbery School, we strive to ensure that all pupils achieve their potential; personally, socially, emotionally and academically in all areas of the curriculum regardless of their gender, ethnicity, social background, religion, sexual identity, physical ability or educational needs. This report is intended to give you information regarding the ways in which we ensure that we support all our pupils, including those with special educational needs and disabilities. It may not list every skill, resource and technique we employ in order to achieve this as our provisions are continually developed and evaluated to meet the diverse and changing requirements of our pupils. 

Who is the best person to talk to in school about my child’s additional needs?
At The Shrubbery School, the teacher who coordinates Special Educational Needs and Disabilities support and provision is Mrs Rowley-Field, our Special Educational Needs and Disability Coordinator (SENDCO). 
If you wish to talk to or meet with Mrs Rowley-Field, then please ask at the main office or call 0121 351 1582 and they will make an appointment for you. Alternatively, you can email Trowleyfield@shrubberyschool.co.uk.

How does the Shrubbery School identify and assess special educational needs? 
In school, we use a variety of different ways to assess whether a child may have special educational needs. Some of these ways include; 
• Observations
• School assessment and progress data / results from end of key stage assessments 
• Information from parents and carers
• Information from the child 
• Referrals for specialist assessments, observations, advice and direct input from support services (with parent / carer consent). Usually carried out in school. 
• Discussions with adults who work with the child in and out of school – Team Around the Child meeting/Person-Centred Reviews 
• Information from previous schools or settings
• Questionnaires and evaluation tools used as a part of a targeted intervention.

Once a pupil is identified as having a special educational need, a person-centred approach is taken and graduated cycle is followed. 
The child’s needs will first be assessed, then support will be planned for, carried out and then regularly reviewed. At the review any necessary changes will be made.

Wave 1 (universal support) 
This includes high quality teaching, which takes into account the learning needs of all pupils in the classroom. It requires teachers to provide differentiated work and create an inclusive learning environment.
 
Wave 2 (universal plus / targeted intervention – school support)) 
This includes specific, additional and time-limited interventions that target gaps or a delay in a pupil’s development. The support is designed to accelerate a pupil’s progress from their starting point. Often the intervention is delivered to support a small group of pupils with similar learning, language or personal development needs. Pupils in receipt of a wave 2 intervention are identified as having “SEN support”.

Wave 3 (additional needs / specialist intervention – Support Plan/ Education Health Care Plan)
This includes specialist provision for a minority of pupils where it is necessary to provide highly tailored interventions to support their academic progress and/or personal development. Pupils receiving a wave 3 intervention and / or access to specialist external support (on a 1:1 / small group basis) are identified as having high focused “SEN support”. The school may work with outside agencies, parent/carers and the pupil to create a Support Plan outlining specific targets to clearly evidence desired outcomes and provision. The plan is usually reviewed on at least a termly basis with progress and next steps clearly noted.
Pupils may (if not already in receipt of) need to undergo a holistic statutory assessment of their needs which may result in an Education Health Care Plan (EHCP) being applied for, agreed and issued by the Local Authority. Evidence in support of an EHCP needs to be gathered and clearly documented through the graduated approach; assess, plan, do and review cycle and noted within a child’s Support Plan. Short- and long-term outcomes are then discussed at a Team Around the Child meeting with all views gathered and recorded. This process usually takes at least two academic terms to fully evidence unless there are extenuating / special circumstances. For further information regarding this process, follow the link; https://www.birmingham.gov.uk/info/50142/assessment_of_need.

Where, despite the school having taken relevant and purposeful action to identify, assess and meet the SEND of a pupil, the pupil has not made expected progress, the school, health professionals, social care professionals or the child’s parents/carers could consider asking the local authority to carry out an Education, Health and Care (EHC) needs assessment. To inform the request there should be adequate evidence (at least 2 cycles) to support historic, current and future needs. 
If the LA’s Special Needs Assessment Team agree to progress with the request a pathway for new assessments is followed: 
https://www.birmingham.gov.uk/downloads/file/8190/ehc_pathway_revised_130815 

A small minority of pupils may receive support and provision via an Education Health Care Plan. The holistic and person-centred plan clearly details the areas of SEND a pupil has, the support they require and the short/long term desired outcomes being worked towards. The plan is reviewed at least once a year and at this point views are gained from the child, their parents/carers, teachers and external professionals involved in their care and education. The impact of provision is also reviewed along with; academic progress, attendance, behaviour, health and social care requirements and any short-term targets partially / fully met. For the majority of pupils with an EHCP progress will have been made and their needs will continue to be appropriately met. For some pupils, their needs may require a more specialist approach requiring additional adult support, personalised resources, higher needs funding or for an alternative placement to be explored (in agreement with the wishes of the child, their parents/carers and other professionals involved).

What types of SEND are provided for at The Shrubbery School and how are they supported? 
At The Shrubbery School we are fully committed to empowering our pupils through our small classes and an inspiring and exciting curriculum. 

The information below outlines just some of the difficulties a child with SEND may experience. We know that some children will have difficulties in one or more of the areas noted and we will always do our best to meet their needs;

	Cognition and Learning  
Children who find learning, thinking, and understanding more challenging than most other pupils. 

	Some children might: 

	Take longer to learn important skills such as; language, literacy and numeracy. 
Find it hard to understand how to use letter sounds to read and spell words.
Need more time to think about their answers before verbalising or writing them down. 
Struggle to remember things they have just learnt or be able to make connections between different concepts / topics.
Find it challenging to transfer information from one context to another i.e. home / school, maths / science, class / playground. 
Need questions or instructions given to them in very short steps and in a simple form.
Need to see (visualise) what they are learning about and use additional resources to help them learn. 




	Communication and Interaction 

	Children who find it difficult when interacting and communicating with other people and managing change.

	Find it difficult to form / make particular letter sounds. 
Have word finding difficulties thereby; omit words, jumble words, give one/two word answers, use incomplete sentences, use the same words (have limited vocabulary).
Encounter difficulties when starting and maintaining a conversation with both familiar / unfamiliar people.
Speak with little / no intonation or expression.
Find it difficult to stay on topic.
Need help with making and keeping friends. Struggle to follow rules made by someone else. 
Withdraw from social situations.
Misread social cues, gestures and non-verbal language.
Struggle with change of routine.
Find it hard to say things they are thinking or feeling.
Find it difficult to understand what other people mean when they are talking.




	Social, emotional, or mental health difficulties 

	Children who find it difficult to manage / regulate their emotions and responses. 

	Need support in understanding rules and routines.
Find it hard to stay focused / sit still for short periods of time. 
Struggle to take turns, actively listen.
Find it hard to understand how they / others are feeling.
Require instructions to be short and simple.
Need high levels of reassurance and praise.
Find it hard to voice how they are feeling.
Need help in making and keeping friends.
Struggle to trust others.
Encounter difficulties when trying to manage their feelings.
Find it hard to move on from situations.
Demonstrate inappropriate age-related behaviours.
Be highly emotionally / reactive to reasonable everyday requests and routines.
Find it difficult to demonstrate age-appropriate levels of resilience.
Overly attach themselves to peers and / or adults.
Be in the process of dealing with trauma / significant change in their personal circumstance. 




	Sensory or Physical Needs 

	Children who have a hearing or visual impairment, a physical disability or medical condition and require; support and or/ adaptations/ or reasonable adjustments to be made. 

	 Experience difficulties in hearing what others in the classroom or school setting are saying and require specific aids.
Have reduced sight and require individual adaptations.
Have difficulties with their fine / gross motor skills.
Have difficulties with navigating / walking around all areas of the setting.
Have difficulties with using equipment and resources without adaptations / alternatives / support.
Find it difficult to manage their own care /personal needs.
Have special dietary requirements linked to a medical condition.
Have underdeveloped social and or skills as a result of their medical / sensory needs.
Lack confidence and / or independence.



What are the interventions/provisions available to support pupils with SEND?
The list below is an example of the various wave 2 and 3 provisions available to our pupils as part of the graduated approach:

Cognition and Learning:
Little Wandle Letters and sounds revised – Keep up support
Little Wandle Letters and sounds – Rapid Phonics programme
Precision Teaching 
Pre-reading
Pre-teaching
Individual and Group reading 
Touch Type Read Spell to support extended writing
In class support from a Teaching Assistant
Intervention groups for maths
Referrals can also be made to outside agencies

Communication and Interaction:
Social groups
Circle Times
Use of symbols to aid communication.
Wellcomm
Referrals can be made to outside agencies including Speech and Language Therapists and Behaviour Support Services. 

Social, emotional and mental heath:
Mentoring
Social groups
Circle Time
Designated key support 
Referrals can be made to outside agencies.

Physical/Sensory
Individual resources / aids as guided by specialist sensory support teams 
Enlarged text 
Seating Plan 
Reasonable adjustments made to timetable 
Gross Motor skills programme 
Fine Motor skills programme 
Sensory circuits
Referrals can be made to Specialist Support Services – including Physiotherapists / Occupational Therapists

How can I be involved with my child’s learning and progress?
The Shrubbery School welcomes and values parental engagement. Parents/carers know their children best and have a great deal to contribute. We believe that parents are partners in education and therefore parents/carers can contact the school whenever they have a query and time will be made for them. The school will schedule meetings and consultations for parents/carers to meet with key staff to discuss their child’s progress and the graduated approach. The school holds details of local and national support groups and can signpost parents/carers to them. Parents/carers’ views and contributions are valued, and they are listened to. 
We aim to regularly involve parents/carers in the education of their child through a variety of different ways including: 
· Regular meetings with class teacher, support staff and our SENDCO at target setting meetings. 
· Workshops offered by class teachers. 
· Sharing of strategies and approaches to help at home. 
· Signposting to local and national agencies. 
· Information on the website regarding The Local Offer. 


What training do the staff in school have in relation to pupils with special educational needs?
We believe that all staff should be involved in supporting pupils with special educational needs and so we make sure that staff have ongoing professional learning opportunities to help them to do this. Our training provider enables staff to complete regular training linked to their roles. 
Over the last 2 year’s staff have received training for Phonics, Reading, White Rose Maths, Autism, ADHD and Speech and Language. Staff are also encouraged to be responsible for their own professional development and many complete additional training courses, webinars and briefings to enhance their skills. 


Who are the other people providing services to children with SEND AT The Shrubbery School?
At The Shrubbery School, The SENDCo can make referrals to outside agencies to support a child’s ongoing needs. Available services can be contacted by the school and advice and support given by these specialists will be implemented within the setting. This includes referrals made via the NHS and The Local offer website. Available services include Community Paediatric Services, Speech and Language Therapists, the ADHD Nurse Led Service and ASD services. 
Additional private services can be accommodated within the setting and related fees will be the responsibility of the parents/carers. These include, but are not limited to, Behaviour Support services, private speech and language therapists and private ADHD and ASD assessment services. 

How do we know that provision is effective?
We use a wide range of strategies to check pupil progress. 
Including; 
Reviewing individual targets from a Continuum, Provision plan, Intervention record or Educational Health Care Plan.
Using the school’s assessment data to see how much progress a pupil has made in relation to their starting point, targets and against age related expectations.
The results of any tests the pupil has taken in school, as part of an intervention or as a result of a specialist assessment (carried out by an external agency / specialist).
Observations
Talking to adults in school who have worked with the pupil. 
Talking to parents/families
Talking to the child
Reports from external professional’s working with / monitoring the development of the child.


How do we measure progress of your child in school?
All pupil’s progress, including those with special educational needs, is tracked using the school’s assessment system. Pupils are assessed regularly using teacher live marking, observations and questioning as well as more formal assessments such as curriculum tests and standardised tests. We also use continuums to track the smaller steps in progress for our SEN children. 
Individual interventions are assessed at the beginning and end of their implementation to track progress and the overall effectiveness of that specific intervention. Provision plans are reviewed, and future interventions are agreed upon as part of the evaluation process. 

How will we involve your child in the decision about their education?
We aim to involve all children in our school in the evaluations and implementation of their own education. For children with Special Educational Needs, we use a variety of strategies to support this including: 
Self / peer assessment at the beginning and at end of learning activities
Having a range of resources available for pupils to use and chose from when necessary.
Ensuring pupils work with a range of different partners.
Ensuring a pupil has a designated / trusted adult to go to if they need help.
Visual timetables
Prompt cards to promote independence. 
Personalised workstations (as recommended by external professionals).

Transition: How we support pupils when they are moving on to another class or school?
We aim to make times of transition as easy as possible for the children in our school. 
When starting at our school we: 
Meet with the child and their parents to talk about their needs and answer any questions.
Speak to or meet with staff at the child’s previous school or setting.
Provide the child with a transition book that has photographs of the key staff and areas around school (if appropriate). 
Read reports from people who have worked with the child.
Arrange additional visits so that the child becomes familiar with our school setting, staff and peers.

When moving to a new year group we: 
Introduce the child to their new teacher individually.
Provide the child with an updated transition book that has photographs of the key staff and areas around school to look at during the school holidays (where required).
Talk to the child and their family so we can answer any questions they may have about the new school year.

When moving to a new school we: 
Talk to key staff at the new school about things that help the child to learn well, stay safe and be happy at school.
Arrange extra visits to the new school if that is what the child requires.
Talk to the child and their family so that we can answer any questions they may have about the new school.
If appropriate, staff from the new setting may visit the child in our school.
May request that a child continues with particular routine, intervention, type of support. 
May request that a child joins a nurture group, has access to a mentor or TA during the transition phase.

At The Shrubbery School, we recognise that for some children all transitions / changes to daily routines or expectations may raise anxiety levels. We will always endeavour to minimise change, pre-empt change and support unexpected situations where feasible working with the child and / or family, both pre and post events. We encourage parents/ carers to also alert school to any transitions / changes outside of school which may impact on the day ahead for a child so that school can discretely and sensitively monitor and support a child if needed.

What is the school policy for SEN?
The Shrubbery School has an SEN Policy that can be found on our website. 

How is the governing body involved with SEN provision?
Our SEND Governor regularly visits to find out about the help pupils with SEND need to access the curriculum and to participate fully in the life of the school.

What can you do if you are not happy with the provision your child is receiving?
We take your concerns seriously and will act upon these on an individual basis. 
In the first instance we would always ask that you raise your concerns with your child’s class teacher. Should you have any specific questions / queries thereafter regarding your child’s support or provision do contact Mrs Rowley-Field our SENDCO on trowleyfield@shrubberyschool.co.uk.
If you are unhappy about the resolution of your concern or if it is of a more serious nature, then this should be raised with the Head Teacher, Mrs Lees. 
More guidance regarding the school’s complaints procedure can be found on the school’s website or can be requested from our school reception.

SPECIAL EDUCATIONAL NEEDS INFORMATION, ADVICE AND SUPPORT SERVICES 
In Birmingham, parents and families can receive support from Special Educational Needs Information, Advice and Support Services - SENDIASS, who will advise and support parents with children who have special educational needs. 
The service is impartial, confidential, accessible and free, and can help with a range of subjects, including: 
• Assessment processes for education, health and care plans
• Information about the support available in nurseries, schools and colleges 
• Social care and health issues that relate to education
• Individual casework and support in preparing for and attending meeting 
• Advice and representation through appeals and complaints processes, if appropriate.

Birmingham SENDIAS Service 
Telephone: 0121 303 5004 
E-mail: sendiass@birmingham.gov.uk 
Website address is http://www.birmingham.gov.uk


