
Top Healthcare Player Increases Market Share By Modernizing Legacy 

Systems 

 

We modernized the client’s digital operations leading to a 90% reduction in operational 

downtime and a 20% reduction in costs.  

 

                                            The Client Is A Pharmacy Distributor 

 

Our client, a leading pharmacy distributor in the healthcare industry, approached us to address 

their scalability limitations and outdated systems. With the fast-paced changes in the healthcare 

landscape, they recognized the need to optimize their operations to stay competitive and provide 

exceptional customer service. Their legacy systems were inadequate to meet these demands, 

hindering their growth and ability to adapt to the evolving market. 

 

Understanding the urgency of their situation, we worked closely with the client's team to assess 

their current state and strategized a holistic solution. The project's scope involved the 

implementation of S4 HANA on the AWS private cloud, aimed at modernizing operations 

and enhancing efficiency. Our experienced team of consultants and developers worked together 

to ensure a seamless transition, minimizing downtime and ensuring seamless integration with 

existing systems. 

  

                                       Why The Client Chose FusionIQ Consulting  

 

                                     Objectives 

 

Seeking our consulting firm’s expertise, the client needed 

to overcome scalability limitations due to their legacy 

systems and keep up with the growing demands of 

product delivery.  

 

This includes: 

 

• Modernizing legacy systems to keep up with 

volume and speed of orders 

• Updating systems to have better integration, 

scalability, and connectivity capabilities 

• Increasing customer retention by adapting to 

market demands and changes  

• Providing responsive customer experiences by 

ensuring service delivery continues with minimal 

to no downtime 

 

                                           Results 

 

The client achieved a successful implementation of S4 

HANA on the AWS private cloud, realizing improvements 

in efficiency, scalability, and cost-effectiveness, all 

resulting in increased customer satisfaction and reduced 

operational downtime. 

 

The client was able to: 

 

• Process larger volumes of orders, ensuring timely 

product delivery and meeting customer expectations 

• Grow business by 10% in the first year, expanding 

product offerings and reaching new markets 

• Reduce internal operational costs by 20% by 

automating processes and workflows 

• Achieve 90% reduction in operational downtime, 

increasing productivity and customer satisfaction  

 

 

 



         Enabling Real-Time Business Insights And Operational Efficiency With S4 HANA 

 

Our client required a modern and scalable enterprise resource planning (ERP) solution that could 

support complex operational workflows, enhance data management capabilities, and enable real-

time business insights for effective decision-making. 

 

Due to their legacy system, the client faced challenges such as slow order processing, 
inaccurate inventory management, and poor customer service which negatively impacted 
their sales and profitability. 
 

                                                           Our Solutions Included: 

 

• A strategic plan that focused 

on meticulous planning, 

stakeholder engagement, and 

proactive risk management. We 

planned for risks related to 

business processes, user 

adoption, and project 

management.  

 

• Implementation of S4 

HANA on the AWS 

private cloud, ensuring 

seamless integration and 

minimal disruption to 

operations. 

 

• Fostering a culture of 

collaboration with the client 

and stakeholders, ensuring 

alignment and transparency 

throughout the project lifecycle. 

This included support, training, 

and maintenance services to 

ensure long-term success and 

maximum ROI for the client. 

 

• Extensive testing and 

validation to ensure that the 

system met all specifications 

and requirements, as well as 

frequent check-ins to ensure 

that the project remained on 

track. 

 

• A detailed project plan 

that outlined timelines, 

deliverables, and KPIs for 

each stage of the project. 

This included a project 

schedule that defined the 

scope, resources needed, 

and timelines for each 

deliverable. 

 

 

• Access to a dedicated project 

management team that would 

be available throughout the 

duration of the project to provide 

support and address any issues.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

        Building Real-Time Solutions With Greater Scalability And Data Management  

 

By migrating to the S4 HANA platform, the client was able to streamline their operations, 

resulting in significant efficiency improvements, such as faster transaction processing. The S4 

HANA platform also allowed the client to enhance their data management and analysis 

capabilities, enabling them to track inventory levels in real-time, predict demand, and avoid 

stockouts.  

 

The results of our implementation were significant, as the pharmacy distributor is now able to 

operate more effectively, such as being able to automate their order processing and delivery 

workflows, resulting in improved profitability and customer satisfaction. Today, the distributor 

is a leading player in the healthcare industry and has expanded its operations to serve more 

healthcare providers and patients. 

 

 

                                    As a result of our services, the client was able to: 

 

• Improve efficiency and 

productivity by streamlining 

operations, automating 

processes, and reducing 

manual tasks. The client saw 

faster order fulfillment and 

increased sales.  

• Enhance the scalability of 

their operations to meet 

increasing demand, as the 

system is designed to handle 

large volumes of data and 

processes. 

 

• Improve cost savings by 

reducing infrastructure and 

maintenance costs by 20%, and 

by eliminating the need for 

expensive third-party software 

solutions.  

 

• Enhance data management 

and analysis to make data-

driven decisions and insights 

on operations and customer 

behavior, allowing them to 

better predict demand and 

manage inventory levels.  

 

• Improve customer service and 

loyalty by using real-time data 

analysis and achieving faster 

transaction processing, which 

led to informed decisions on 

customer preferences and 

purchase patterns. 

 

• Enhance compliance and risk 

management, as the system 

provided enhanced security 

and data protection capabilities 

by offering a secure 

environment for the client’s 

sensitive data, disabling 

unauthorized access. 

 

 

 

 


