
Data-Driven Solutions Elevated a Retail Company's Online Presence and 
Revenue 
 
Our services created a scalable and personalized retail model that enabled the client to 
improve web traffic by 25% and boost conversion rates by 30%.  
                              
 

                                          The Client Is A Large Retail Company 

 

The client is a well-established retail company that operates multiple physical stores across the 

United States. As the industry moves towards digitalization and consumers prefer online 

shopping, the client sought to expand its online presence and create more engaging experiences 

for users. 

 
Our goal for the client is to create a unique digital experience that fosters new customers and 

increases online sales. We plan to re-establish our client’s brand identity and build a large digital 

audience by creating a seamless omni-channel experience 

 
 
                                             Why The Client Chose FusionIQ Consulting 
 

                                        Objectives 
 
Seeking our consulting firm's expertise, the client 
sought to overhaul their digital strategy and 
enhance their online performance to drive 
business growth and competitiveness. 
 
This includes: 

 
• Developing strategies to increase website 

visibility and user engagement 
• Implementing user-centric design and 

personalized messaging to enhance the user 

experience 

• Analyzing and optimizing website architecture 

to improve page load times and reduce bounce 

rates 

• Creating a scalable retail model by optimizing 

conversion rates, creating a personalized 

experience for the customer, and improving the 

overall customer journey 

 

                                                 Results 
 
We implemented a combination of user experience, 
customer journey, and data analytics solutions that 
enhanced the client's overall operating efficiency and 
provided them with valuable insights into customer 
behavior and preferences.  
 
The client was able to:  

 
• Increase site traffic, boosting conversions by 30% 
• Improve search engine visibility, increasing 

conversions, engagement, and site traffic 
• Improve site architecture and design, reducing 

bounce rate and increasing site speed 
• Improve omni-channel experience, increasing 

customer engagement and improving user 
experience metrics 

• Migrate data to the cloud, reducing IT costs and 
improving data security 

 



 
                                         Optimizing Retail Operations Across All Platforms 
 
Our client required not just technical fixes but also a fundamental reassessment of their market 

positioning, customer targeting, and overall value proposition in the digital realm to remain 

relevant in an increasingly complex online marketplace. 

 

                                                       Our Solutions Included: 

 

• Comprehensive root 
cause analysis (RCA) to 
identify that outdated 
website architecture, 
limited technical expertise, 
and a lack of user-centered 
design were the key factors 
affecting the client's ability 
to achieve its online 
objectives. 

 

• Data analytics to diagnose 
problem severity including 
website traffic metrics, 
conversion rate, bounce rate, 
and page load time. We 
leveraged data visualization 
tools to measure the impact of 
the client's pain points and 
demonstrate the severity of the 
problem. We also used 
interactive dashboards to allow 
the client to examine specific 
metrics in greater detail, 
providing a deeper 
understanding of their website's 
performance. 

 

• Search engine visibility to 
increase website traffic, 
acquire more leads, and 
retain a higher conversion 
rate for the client's products 
and services. We did this by 
strategically incorporating 
the right keywords into the 
client’s website content, 
meta tags, and titles. We 
also upgraded the client’s 
content to be more 
informative and engaging, 
allowing them to earn more 
organic traffic and 
backlinks.  

 

• User-Centered Design 
Approach to conduct user 
research, develop user 
stories, and create user 
personas to better 
understand the needs and 
preferences of their target 
audience. They used this 
information to design 
products and services that 
addressed the needs of 
their customers. 

 

• Customer Journey Mapping 
Approach to understand where 
their customers were 
experiencing problems or 
friction points. They used this 
information to create a 
seamless customer experience 
by implementing easy 
navigation, intuitive design, and 
responsiveness across devices.  

 

• Cloud Migration to provide 
the client with greater 
scalability and flexibility, 
allowing them to easily 
adjust their resources to 
accommodate changes in 
demand. We migrated their 
applications to cloud-based 
Platform as a Service 
environments, helping the 
client achieve greater 
innovation when developing 
their digital products.  

 

 

 

 

 



Driving Profitability Through Seamless Operations And Improved Customer Engagement 

 

By delivering targeted and personalized experiences, the client differentiated themselves 

from competitors who may have offered more generic or one-size-fits-all approaches. This 

not only attracted customers but also fostered loyalty and advocacy, ultimately establishing the 

client as a standout player in the fiercely competitive retail landscape. 

 

The client was able to reduce the rate of customer abandonment on their website, resulting 

in a corresponding increase in revenue. This success is not only due to their ability to create 

unique and tailored experiences for their customers but also to their focus on ensuring that these 

experiences are easy to access and use across all channels. 

 

           As a result of our digital-first transformation services, the client was able to:  

 

• Increase website traffic by 
25%, resulting in a 30% 
boost in conversion rates 
with the help of user-centric 
design and personalized 
messaging. 

 

• Increase search engine 
visibility by 30%, leading to a 
25% increase in conversion 
rates, higher website traffic, 
increased user engagement, and 
a greater online presence. 

 

• Improve the website's 
architecture and design, 
resulting in a 50% 
improvement in page 
load time and a 40% 
reduction in bounce rates 

 

• Create a seamless omni-

channel experience, resulting 

in a 50% increase in customer 

engagement and a 35% 

improvement in user 

experience metrics. 

 

• Migrate data to the cloud and 
improve IT infrastructure, 
resulting in a 30% reduction in IT 
costs and a 50% improvement in 
data security. 

 

• Create targeted 

experiences, such as 

individualized product 

recommendations and 

product promotions, which 

led to an increase in 

customer loyalty.  

 


	Our services created a scalable and personalized retail model that enabled the client to improve web traffic by 25% and boost conversion rates by 30%.

