SSAT Leadership in partnership with
Futures Education Institute.

Futures Education Institute are an SSAT Leadership Regional Hub providing high quality SSAT certificated professional
development programmes for teachers, leaders and support staff.

There is a wide range of leadership programmes available for staff at all stages of their development. Each programme
will be delivered by an experienced leadership facilitator.

Choose your pathway:
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Leaders for the Future For leaders in the early stages of their development

Seven two-hour modules delivered 15:45 - 17:45
1. Leading yourself

Leading vision and culture

Leading a team

Leading and influencing others

Leading through coaching and mentoring

Leading with parents and partners
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Leading for the long term

Cost: £249 per person

For teaching and non-teaching pastoral staff

Belonging and Inclusion

Seven two-hour modules delivered 15:45 - 17:45
1. Vision, values and culture
Supporting positive behaviour and progress
Meeting student needs
Supporting students’ personal development
Complex cases — meeting more complex needs
Developing a whole-school Trauma-Informed and Attachment Aware Approach
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Leading whole school culture centred on Belonging, SEND and Inclusion

Cost: £249 per person
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Effective Primary Subject Leadership For current and aspiring primary subject leaders

Five two-hour modules delivered 15:45 - 17:45
The role of the primary subject leader and creating a vision
The subject leader’s role in curriculum design vision and culture

Understanding the subject in practice — strengths and areas for development
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Practical ways to develop the subject in a primary setting

5. Communicating to others and preparing for external scrutiny

Cost: £249 per person

National Award for Middle Leaders For current and aspiring middle leaders

Six two-hour modules delivered 15:45 - 17:45
1. Vision, values and moral purpose

Principled curriculum design

Effective teaching and learning

Quality assurance
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Using data to support progress and achievement
6. Leading and managing innovation and change

Cost: £249 per person

Stepping Up to Senior Leadership For aspiring senior leaders and those new in role

Five two-hour modules delivered 15:45 - 17:45
Personal and professional readiness
Developing a vision for yourself as a senior leader

Leading change and managing complexity
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Leading, motivating and influencing

5. School budgets, finance and HR management

Cost: £249 per person

Transforming Futures For senior leaders — assistant headteachers and deputy headteachers

Six half-day school hosted events delivered 13:00 - 17:30
1. School leadership now and next

School culture

Leadership through moral purpose

Leading school improvement
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Quality assurance and managing performance
6. Governance and accountability

Cost: £495 per person

Find out more about SSAT Leadership Programmes visit:

www.thefuturestrust.org.uk/futures-education-institute/ssat-leadership-programmes

or email us at admin@futuresteachingalliance.org.uk
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