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This course is for new or recently new subject leaders who want
to have a clear understanding of the role of a subject leader and
to understand some of the processes for a Deep Dive. The course
will also equip leaders with a suggested monitoring cycle as well
as some proformas for monitoring.

THURSDAY 12 OCTOBER
1-3PM
TELA TRAINING ROOM

e Agenda

e What is the role of the subject leader?

e Suggested Monitoring Cycle

e Deep Dive Process

e Subject Leader Questions

® Progression Documents and Assessments - please
bring your school copy

® Lesson Visits - what to look for

e Book Looks -what to look for - bring a sample of 3
books from the same year group for your subject

® Questions to ask in Pupil Interviews

¢ Evaluating the Strengths and Areas for
Development in your subject area

e Action planning
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