
TELA  
STEPS TO SUCCESS 
RECENTLY QUALIFIED TEACHER 

PROGRAMMES 

**PRIMARY STEPS TO SUCCESS 

**SECONDARY STEPS TO SUCCESS 
 
Audience: 
Second and third year teachers in either 
secondary or primary schools. 

 
Includes 
Start and end of course pedagogy and skills audit 
 
Targeted phase specific inputs around areas of the ECF 
Research based training enhanced by case studies 
Additional support for ‘lost’ pedagogy due to Covid impact 
 
Mentored action research project in own school 
Training session for own school project mentor 
 
Hosted visit to other same phase school  
Visits explore theory and practice around targeted areas 
 
Face to face networking with other RQTs 
End of programme RQT teachmeet and celebration 
 
 

**These are separate phase specific programmes until 
the end of programme Teachmeet and celebration. 

Email tela@thomasestley.org.uk to express your interest, stating 
name, school, phase and whether second or third year teacher, by 

Friday July 2 2021. You will receive a link to the full application form 
and confirmation of a place by Thursday July 8, once cohort groups 

and their dates are provisionally organized.  

 
 
 

  

TELA Steps to 
Success course 
leaders, 
facilitators and 
visit hosts are 
Specialist 
Leaders of 
Education, 
Heads and 
Senior Leaders 
with 
experience of 
working with 
early year 
career 
teachers to 
impact on 
improved 
confidence and 
pedagogy.  

 

 

£170 per 

delegate 
(TELA 
members) 
 
 

£190 per 

delegate 
(non-
members) 
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