
Critical Incident Plan for Alt-Ed Lincs 

Introduction 
The Critical Incident Plan (CIP) for Alt-Ed Lincs is an essential framework designed to 
ensure the safety and well-being of students, staff, and stakeholders during emergencies 
or unexpected events. Alt-Ed Lincs, an alternative provision business catering to Special 
Educational Needs (SEN) and Social, Emotional, and Mental Health (SEMH) learners at 
secondary school age, requires a plan tailored to address the specific vulnerabilities and 
needs of these students. This document outlines the procedures and protocols necessary 
to effectively manage critical incidents, ensuring minimal disruption to the educational 
environment and prioritizing the safety and support of all involved.  

Purpose of the Plan 
The CIP aims to: 

• Provide a structured response to critical incidents, minimizing chaos and confusion.  
• Safeguard the physical and emotional well-being of SEN and SEMH learners and 

staff. 
• Ensure compliance with legal requirements and educational regulations. 
• Maintain continuity of learning and support services during and after an incident. 

Definition of a Critical Incident 
A critical incident is any unexpected event that poses a serious threat to the safety, health, 
or well-being of individuals in the educational setting. Examples include:  

• Natural disasters (e.g., floods, fires, earthquakes). 
• Accidents involving students or staff. 
• Medical emergencies. 
• Incidents involving violence or aggression. 
• Cybersecurity threats or data breaches. 
• Loss of key staff members. 
• Transport-related incidents during school trips. 



Roles and Responsibilities 

Critical Incident Team 
A designated Critical Incident Team (CIT) should be established to oversee the 
implementation and management of the CIP. This team includes: 

• Incident Coordinator: Responsible for overall coordination and communication 
during the incident. 

• Safety Officer: Ensures physical safety measures are in place and oversees 
evacuation procedures. 

• Counseling Lead: Provides emotional and psychological support to students and 
staff. 

• Security Liaison: Coordinates with external security personnel and emergency 
services. 

• Educational Continuity Officer: Oversees the maintenance of learning activities 
during disruptions. 

Staff Responsibilities 
Staff members are expected to follow the CIP guidelines, participate in training sessions, 
and support the learners as directed by the CIT. Specific roles may include supervising 
evacuation, providing first aid, or calming distressed students. 

Parent and Guardian Involvement 
Parents and guardians should be informed of the CIP and their roles in ensuring a smooth 
response to incidents, whether by providing updated contact information or assisting their 
children in adhering to safety protocols. 

Preparation and Prevention 

Risk Assessment 
Conduct regular risk assessments to identify vulnerabilities in Alt-Ed Lincs' physical 
environment, operations, and procedures. This includes evaluating building security, 
health and safety standards, and online systems. 



Training and Drills 
Organize regular training sessions for staff to familiarize them with CIP protocols. Drills for 
evacuation, lockdown, and other emergency scenarios should be conducted to prepare 
students and staff for potential incidents. 

Communication Protocols 
Establish clear communication channels for notifying staff, students, parents, and 
emergency services during critical incidents. Ensure that communication methods are 
accessible for SEN learners, using visual aids, simple language, or assistive technology as 
needed. 

Incident Response Procedures 

Immediate Actions 
Upon identifying a critical incident: 

• Alert the Critical Incident Team and relevant authorities immediately. 
• Activate emergency protocols such as evacuation, lockdown, or first aid. 
• Ensure the safety of all students, staff, and visitors. 

Support for SEN and SEMH Learners 
Provide additional support tailored to the needs of SEN and SEMH learners. This includes:  

• Using calm and reassuring communication to reduce anxiety. 
• Offering sensory tools or quiet spaces for distressed students. 
• Assigning familiar staff members to guide and comfort learners. 

Coordination with Emergency Services 
Collaborate with local police, fire services, medical personnel, and other relevant agencies 
to ensure an effective response to the incident. Share necessary information about the 
learners' needs to facilitate appropriate assistance. 

Documentation and Reporting 
Record all details of the incident, including actions taken, outcomes, and feedback. This 
documentation is crucial for legal compliance, insurance claims, and refining future 
responses. 



Post-Incident Recovery 

Emotional Support 
Provide counseling services to students, staff, and parents to address the emotional 
impact of the incident. For SEMH learners, prioritize strategies to rebuild their sense of 
safety and trust. 

Evaluation and Reflection 
Conduct a thorough review of the incident response to identify strengths and areas for 
improvement. Update the CIP based on lessons learned. 

Continuity of Learning 
Implement measures to resume educational activities as quickly as possible. For SEN and 
SEMH learners, this may include personalized schedules or additional support to ease 
their transition back to routine. 

Conclusion 
Alt-Ed Lincs' Critical Incident Plan is vital to the success and safety of its alternative 
provision for SEN and SEMH learners. By proactively preparing for emergencies, responding 
efficiently, and supporting recovery, the plan ensures that every learner receives the care 
and protection they need during challenging times. 
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