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MATLACHA CIVIC ASSOCIATION
FOUNDED IN 1981





















MATLACHA CIVIC ASSOCIATION

Started and continue to
promote monthly Art
Walks

Applied for and received
leautification Grant from
| CEC

Liaisons between
residents and
philanthropic

organizations to assist
Islanders in rebuilding

Funds and participates in
clean water initiatives

Funded a Christmas Tree
Lot and European
Christmas Village

Defeated Annexation by
Cape Coral to keep
Matlacha in Lee County

Holds regular Island
Clean Up Events

Holds an annual Gala to
fund community events
and promotions







Block 1 2022 Post lan













-

o}

A
.

X7\ AN\ AN AN P TN | NI B
WA\VER R vam mrm -

s W O W0 — il

- ———— o —— — o a——— ] ——

| g




A7PAI2E, 401 PM Matlacha residents frestraied by slow recovery from Hurdeans 1am's impact | Lee County | winknaws. com

https:/ fwww.win knews.com /news/ lee fmatlacha-residents-frustrated-by-slow-recovery-from-hurricane-ians-impact farticle_c090b95h-f0Rd-&h14-
bB5f-eal?:abZadda. html

Matlacha residents frustrated by slow recovery from Hurricane lan's impact

Anchor: Corey Lazar
Sep 25, 2025

itips: v winion ews. com'news/i2eimatiacha-reskd ents-Trnsirated-by-slow-necovery-from-humcane-lans-impactiarticle _c090b63S0-&d-4b 14-bE5-ea1T4ac2 adds . himi 174



A SAFE AND

MATLACHA CIVIC ASSOCIATION 2026 PEAN

Meeting with Lee County Officials to Assist MCA in Planning and Building a Safer and
Resilient Matlacha

January 5, 2026



DAMAGE FROM THREE HURRICANES

Substantial damage to infrastructure

Buildings demolished and/or abandoned

Businesses Closed



MATLACHA'S ECONOMIC

CONTRIBUTION TO LEE
COUNTY FL

» Matlacha is a Tax Donor community to
Lee County, Florida

- Total gross taxable value of property in
the Matlacha/Pine Island Fire District
is $2.363,098,582
- Matlacha is a source of sales tax ‘

revenue, tourism tax revenue, and
parks and recreation fees.

PROPERTY VALUE OF $2,363,098,582
YIELDS $34,264,929 IN TAX REVENUE



HE SHARED USE PATH PLAN

WAS PRESENTED TO ISLAND
RESIDENTS IN 2021

+ This plan was presented as a way to
make Matlacha and Pine Island more
safe and accessible for pedestrians
and bikers.

WHAT CAN BE DONE NOW?



Shared Use Path Feasibility Study

Lee County

Financial Project Identification Mumber: 436926-1

Fill out the questionnaire by
Friday, July 16 2021!

FDOT wants your thoughts about a
potential shared use path!

Return the enclosed questionnaire
OR save a stamp and complete
electronically on the project website!

.ﬁ,’ﬁs‘ﬁ
‘lf!:' pres.erlted WEWE

June 2021, Newsletter 1

Shared Use Path study begins

The Florida Department of Transportation (FDOT), District One, has
begun a Feasibility Study for a proposed shared use path along Pine
Island Road in Lee County. This potential future path would add
approximately five miles of pathway from Stringfellow Road, through
Matlacha, to Veterans Memorial Parkway in Cape Coral. The goal of
this study is to develop feasible alternatives to be evaluated in a future
Project Development and Environment (PD&E) Phase.

The purpose of this project is to determine the feasibility of constructing
a safe, viable, non-motorized travel option for commuters and
recreational users of Pine Island Hnad while minimizing effects to the
i = LU = I'l'- =101 (I M ‘IIIIII “lease TR IS LE



HIS FDOT PLAN ALS0O PROVIDED FOR ELEVATED SIDEWALKS FOR

PEDESTRIANS AND PARKING FOR SHOPPERS AND DINERS
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UNIVERSITY OF FIBER TEAM PRESENTATION

Funded by the Collabratory in Conjunction with the
University of Florida FIBER Team

FIBER stands for

Florida Institute For Built For Environmental
Resiliency




Scenqﬁo Y
Functional Improvemen



General
Government

WHERE DOES MATLACHA Services
FIT IN THE LEE COUNTY

BUDGET?
Court Related
Expenditures Environrment
BUDGET OVERVIEW

NCLUDES FUNDING
DR TH E Economic

LEE COUNTY

Cultural and

Recreation




MATLACHA NEEDS TO BE
INVOLVED IN THE LEE
COUNTY BUDGET

Physical Transportation

Environment

LOW HANGING FRUIT % %
FOR MATLACHA

Economic Culture and
Environment Recreation



LEE COUNTY FIVE YEAR
CAPITAL IMPROVEMENT
PROJECTS
BY EXPENDITURE CATEGORY



%L oLty Table 3{a) - Capital Improvement Program Detail Report FY23/24-FY27/28 Final 8/13/23

FY 2324 FY 24i25 FY 256  FY26eRET FY2rr2a

Responsible thru FY T LT L Proposed  Proposed Proposed Proposed Proposed Five Year Years Total
Dhe: ni Project Title Project# Fund Code 2122 e Budget Budget Budget Budget =T S Project Total 610 ject

Wild Turkey Strand 5,004,530 5,406,358 5,406,358
Community Devalopment Willd Turiey Sirand 20500945730 48730 E 2502 315 2, 13179 2,73, 1m
Community Devekapmen Wil Turkey Strand 20500530700 0700 GT 250235 2703179 2,703,179

Baib Janes Gopher Taroise CIF #00,585 400,585 100,585
Community Deswabopment Bob Janes Gopher Tonolss CIP 20077148730 45730 E 20117 20,117 20,117
Community Develogment Bob Janes Gopher Tornise CIP 007730700 30700 GT o117 17 0,117
Community Devalogment Bob Janes Gopher Tonoise CIP MOTTI40432 432 E 0117 017 20,117
Community Deswskopment Bob Janes Gopher Tonolse CIP 20077138653 38653 | 20117 20,117 20,117
Community Develogmment Bob Janes Gopher Toroise CIP 20077130900 30100 GF-CIP 0,117 20,17 20,117
En“'ILI_‘;"iE 341,753,923 25,000 373,750 25,000 25,000 25,000 25,000 25,000 125,000 342 258,673
County Corservation 2020 20360030403 3003 COMNS 341,753,923 25,000 3,750 25,000 25,000 25 000 25,000 25,000 125 000 30 R BT
Innovation and Tech 2617837 1, iDL, 000 1,000, 000 IeTT BT
Inncvation and Tech Finer Cptic Expand’Remesh 20867351500 51500 T 2617897 1,000,000 1,000,000 3,617,657
Library 3 6BE.ETT 10453903 15,520,637 a7,500 57,500 19,267,074
Lirary Exterion Shade Sinciure 2073634600 34500 L S40,635 00,000 §70,. 365 57,500 oF o 1577500
LEwary Library Admin Relocation 20071234600 34800 | 1,730,255 500,000 2230, 256
Liwary Fiverdaie LinEry Renovations ZO0TOE34600 34800 L 1,406,503 2 656, £20 4,105,332

South Cly Regional Renovations 20070734600 34500 | B3 10,353,903 11,353,903 11,353,586
Natural Hesources 10,358,677 53e022E 2055128 5552103 1034050 1794150 15682790  16.651.640 E5.532, 183 100,000 ‘36,085,568
MNalural Resources Allco Rd. Drainage Imp 20072530100 30100 GF-CIP 3,300 110,470 5,562,130 49,082, 150 5,698,120
Mahwa Resoues Baoio Janes Restoration Project 20855530400 30900 GF-CIP 37 2432 BET, 758 1,560,103 1,560,103 2 B, 403
MNahural Resounces Brantey-Dover Canal [mgpr 2073700 30D GF-CIP 12,525 2000 349,175 362,000
Mahual Resountes ‘Calopsaianches Cand L-3 Rehab 20860030100 30100 GF-CIP 56,428 133,552 200,000
MNahural Resorees Caloosahaiches TMDL Compl 20358530400 30D GF-CIP 2,570,385 400,000 Ti4, 348 400,000 400,000 400,000 400,000 400,000 2,000,000 5754734
HNalural Resournees Caral H-7 Drainage Improvemem 20071330400 3INDD GF-CIP 173,657 130,000 Hr 434 391,01
Hahural Resources Cresw Flint Pen Hydrologic: Restoration 20077230100 30100 GF-CIP 500,000 500,000 5,000,000 5,000, 000 5,500,000
Hahua Resouces Deep Lagoan Hydro Presy Rest 20851730900 30100 CF-CIP 240,703 1,476,713 2,000,000 2,000,000 3,725,416
Hahual Resouces EMWCIHinTasincure Rep Grant 07270 0100 o 3,083,335 4,035,998 7,119,283
MNahura Resources Food Remediation 064530100 30D GF-CIP &23, 7 3,103 413 00,000 3,827,183
Mahual Resountes Indusirial Park Besm Improv 20071430900 300 oF-Cap 158,550 3,854 162,534
MNahura Resources Klker Presanie Bam A0TIE30M00 DD GGF-CIP 153,658 52609 790,000 750,000 6,000,000 6,000,000 7,800,000 21,300,000 22 @6 297
Hahual Resourses Lakes Fark Phase Wl 20070930100 30D GF-CIP L3, EET 1,325,000 1,747,313 2,200,000 2,200,000 4,379,000
Hahura Resounces Paim Creek Fiter Marsh 20076130400 000 GF-CIP 154,553 200,162 1,500,000 1,500,000 1,855,145

Powsll CreskfOid Bridge Park 1,050,230 399,770 1,450,000
Natural Resources Powei] Creek'Did Bridge Park 20960130100 30100 GF-CIP 235,155 380,845 576,000
MNahural Resounces Powsll Creck’'Old Bridge Park. 2860130400 3MD0 o 765,075 8925 774,000
Nalural Resourses S Mile CypresE Siough South 20073530400 3000 GF-CIP 500,000 BO0,000 1,400,000 1,400,000 2,200,000

Sanniland Mis Fun Drainage 135479 1,164,522 52,000 652,000 1,352,001
Malwa Resoues Surmiland’s Mile Fun Crainage Z0ASSTAN00 3000 GF-CIP 135,479 BE4, 527 652000 652,000 1,652,001
MNahural Resountes Surmiland’s Mie Fun Dralnage ZIASSTI0N0 300 G 300, 000 300,000
HNalural Resournees Yl ow Fever Crk Cngin I 20850930400 3INDD GF-CIP 11055, 504 405,071 1,460,875
Matural Resountes Ten Mie Canal South SO07SS3000 30400 GF-CIP 223266 3293266 2402000 2341500 2 9462700 5431540 22 337,930 25,631,156
Parks and Recreation 5604072 MEN2Z1S0 2 I2THEIF 14143573 5443 425 10,200,000 75,000 00,000 30 46T 738 68, BO2 SR3

Anie Canal Pathway 857,547 260,378 9,513,423 9513423 10,640,348
Parks and Recreation Able Cana Paiway FP15438700 38700 | 255,522 244 7B 4150773 4130773 4 E50,T73
Parks and Recreation Able Cana Paieay FIPH5438E52 3BES2 | - 1,000,000 1,000,000 1,000,000
Parks and Recreation Abie Cand Pativaay 21215430900 000 801,925 25,000 4,362 6550 4,362 550 4,568,575

Big Carlos Pass Park 120,000 BS0, 000 F0,000 \ 70,000
Parks and Recreation Big Carlos Pass Park 20079536700 38700 | 120,000 120,000 120,000
[Parks and Recreation Big Carlos Pass Park 20073530114 314 1 B0, D00 850,000 550,000

Boca Grande Dog Park 670,339 430,560 1,100,999

Fabneary 2024 (Ordinance Mo. DB-18, 08-28, 10-46, 14405, 16-05, 16-20, 17-21, 1826, 1922, 2013, 21-12, 2301, 24402} Table 3a) Page 106 5
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Parks and Recreation Telegraph Cresk Kayak Launch
Farks and Recreaion Trall Zysiem Exgansion
Public Safety
Publc: Sty E3s1 Siation
Pubic: Safety Candiac Monitor
Public Safety COBCMIT Hertz-Allco
EOC Exparsion
Public Safety EIOC Expansion
Public Safety ECHZ: Expansion
Public Sty EOC Expansion
Public Safety Fire Station Alerting
ZCN Radio Replacament Sysiam
Public: Safety GCH Rado Replacement System
Public Safety GCH Rado Replacement System
HMGP - Genesaiors:
Public: Safety HMGP - Ganerainrs
Pubic: Safety HMGP - Ganerains
Publc Safety HWGER - Ganerators
Publc: Saiety Mext Gereration E51
Public: Safety Horith Siaon
Publc: Saety PELCED CAD Hardean
Pubic: Safety PELCE CAD System
South Ceniral Siaion
Pubic: Safety Soum Ceniral Siation
[Public: Safety Soum Cenirdl Siation
Southeast Stalion
Pubic: Safety Soumeast Saton
Publc Safety Soumeast Saation
Solid Waste
Sold Wasie £ah Monoflll Sldeslops Chosuna
Solld Waste Buciingham Resource Ane3
S0l Waste Buckingham Scale Improvements
Sold Waste Class | Phass IV Uipdats
Solid Waste Compost Fagiity & Wedl Impnamnt
Sold Waste Hendry Crity Transfer Stafion
Solld Waste Landfl Ciass | Lipdate
Solid Waste LLandfill Ciass Il Updaie

February 2024 [Ordinance Mo. DB-18, 09-28, 10-46, 14405, 16405, 16-20, 17-21,

Project# Fund
mr%‘lﬂﬁ1

200718301400
2007TE30100
200TET 30102
20071530114
200730301400

20065130652
DO0E513A700
SO0TE430100

nct assigned
SOOIE030102
CO0T3330653
DOTI430652
SO0TE330100

20067035700
200735

20077530100
200TBE30 100
211310301400

20066430100
266430100
11122500100
200773301400

20066530100
20066552000

21071613200
20071630100
20071618200
20074115200
2007773000
20074330100
20074230100

20077430100
200774380800

20077630100
2007738500

not
20075140132
20068040132
not assigned
20065740132
062440132
20095640132
20071540132

Table 3{a) - Capital Improvement Program Detail Report FY23/24-FY27/28

Total S5pent FY 22/23 FY 2423
thu FY Adopted Amended
Ciode 2122 Budget e
| D
Dl GF-GP 350,000
Apg RGP B, 00D BS, 000
oz T
0114 T 600,303 5,380,507
I GFCp 200,000 200,000
2.985,083 4200, 000 14,456,940
J8E52 | 2,985,089 3,000, 000 7497, 136
Jama | 1,200,000 6,959,813
000 GFCP 33,571 550,000 1,566,130
38851 |
e T 239,127 1,350,000 4,164,874
J8E53 | 56,524 1,790,000 2023 476
Jaea2 | 1.700 273,300
000 GFCP A0, 375 1,827,150 1613925
35Tma | 109,107 200,000 237 3230
T
M) BB, 851 3. 311,80 68,313,664
DD GFCcP 06, 00D 0, D00
M GF-CP
D] GF-aP 736415
1,395,633 45604, 150
DD GFCP 1,385,633 15,439,112
o G 13,707, 160
00D 16,457,918
I GF.CP 315,000 315,000
13,470,225 52,774
0D GF-CIP T.A15.059 164, 980
53000 GOM 5,655, 166 344,834
506,063 T.5&8 17T
18200 H o05,651 5,883, 161
000 GFCaP 200 B9
18200 H B3 1,415,101
15200 Bm 3,164,713 423,105 1032275
MDD GF-CaP 06, 0D 06, 00D
100 GF-cIP 168,596 1.770.833
I GFcp 2345778
96,000 1,125,000
0100 GF-CIP 56, 000 56,000
33000 | 1,030,000
2,056,000 2,415,000
00 GF-CIP 2,086,000 2,056,000
33000 | 319,000
2073073 EERBAD 36125180
432
40132 E 330,000 330,000
a3z 105,471 559,520
AM3E2 E
4132 E 570,341 185,659
432 190,657 TOO, 000 3,834, 144
432 670,358 6,000,000 12234615
432 E 400,000 400,000

18-26, 19-22, 2013, 2112, 23-01, 24-02)

FY 2324  FY 24125
Budget Budget

40,500 1,040,425
2,500,000

1,300,000

575,000
142,500
1.82Z7.150

275,000

1,400,000

E, 530,696 4,035,696
1,500,000
2,100, 000

250,000 250,000

3,056,000

169,506 169,596
1,300,000
1,500,000

1,000,000 00,000

1,000,000 00,000

23,574 600 40, 30, 100
TT0,000
6,400,000

2,400,000 2,168,000

FY 25126
Proposed Proposed Proposed Proposed Proposed
Budget

Budget

7000000

41,513,500
1.568,000

9,567,000

FY26i2T

FYZTr2a

Budget

75,000 600,000

EBOSE,B00 10,500,000
4,056,000

2000000 10,500,000

Final 8/19/23

Fiwve Year Years Total

Project Total 610 %

350,000

1,068,325 1,174,925

2,500,000 2,500,000

4,500,000 10,500,000

575,000 Tra,000

17 442 035

10, 452 205

6,559,513

1,600,001

B75,000 575,000

4,424,001

2,060,000

142,500 417,500

1,827,150 5,451,450

275,000 611,427

8,400,000 3,400,000

10,575,732 98,77 T

1,500,000 1,556,000

2,100,000 2,100,000

7,3468415

A6, 995,523

16,534,745

13,707, 160

16,457,918

SO0, 000 515,000

13,995 59

7,56, 00g

6,000,000

5,405 240

6,354, 842

20,214

1,415,184

4,196,588

3,056,000 3,192,000

379,382 2,190,225

2,345, 138

1,500,000 2526, D00

1,500,000 1,506,000

1, 00,000

1,500,000 3915000

1,500,000 3,556,000

319,000

123,223,000 161 428, 259

5,624,000 5624, D00

70,000 1, 100,000

665,000

12,500, 000 12,500,000

To6, 000

5,400,000 10,425,001

12914173

14, 135,000 14,535,000

Table Xa) Page 2 of 5



ﬁ?L Uty Table 3(a) - Capital Improvement Program Detail Report FY23/24-FY27/28 Final £f113/23
= == —Al | :l-'

Total Spent FY 22f23 FYZNE = rr S o - - o - F I o FY27i28

thim FY VT T ED L L Proposed  Proposed Proposed Proposed Proposed Five Year Years Total
Ciode 21122 Budget Budget Budget Budget Budget Proj Total 610 ject

- e Ty % T F = - ad od od roject %
Golid Waste Lee County Compast Fad ity 20075240132 40132 E 47,013 1,400,000 2152957 4,500,000 4,500,000 000, D
Solld Waste Lee Hendry Landill Connectivity MNTS3A0132 ANI3Z E 475,000 476,000
Solld Waste Material Recovery Faciity 20075440132 4032 E 5,900 TEIO000 9,114,100 9222000 34,544,800 30,181,400 77,547,800 7,067,500
Sold Waste Parts and Equipment Slorage MNESSAN13Z ANI3Z E 53,581 B37, 000 620,381
Solld Waste Recyciing Faclities MOTESAN132 ANM32 E OOk, 00 i o0k, 000
Solid Waste Umbrella-Buckingham Upgrades 066140132 432 E 126,458 134,504 190,300 150,600 451,802
Sold Waste Uimbeella-Cenaraios-mult slies 20068340132 432 E 34,530 341,070 F7E. 000
Solid Waste Umbrella-Mechanical Systems 2006E440132 40132 E 235,657 30,900 503,043 31,800 32,700 33,500 40,500 138,500 467,600
Sold Waste Umbrella-Scales NOEESAN13Z 4032 E 23,340 395,940 159,000 163,500 322,500 G4E, 440
S0l Waste WTE Faciities: Hardening 21076540132 40132 G 17,354 2,603,585 2,520,583
Iransit 377TRELT 3280182 11252884 535,000 535,000 535,000 535,000 535,000 2 ET5.000 17.746511
AW, & Passenger Amenities 71,104 637,499 535,000 535,000 535,000 535,000 535,000 2675.000 3,383,603

Transi ADA & Passenger Amenities 20856440640 4B540 67,495 35,000 35,000 35,000 35,000 35,000 175,000 242 299
Transh ADA & Amentties 21866458640 4BE4D G 71,104 ST, 000 500,000 500,000 500,000 SO0, 000 500,000 2,500,000 3,141,104
Transh Lehigh Acres Park & Rige 21072448640 48540 G 165,575 2,860, 182 5,974,572 6,140,447
Transit WFM Super Stop 2077088640 ABGA0 o ADD, 000 ADD, 000 400,000
Smth ParkaRice Trer Stations 3,541,958 4,750, 453 7222451

Transit South Park&Fide Trsl Siations 0885455640 ABGAD 900,305 50,153 1,420,459
Transi Soum Park&Ride Trsf StEtions 218B04S5EA0 ABGAD o 2,541,662 3,760,340 6,402 D2
Transportation 7554215 119,124.107 3SA5S5462 2 TATER118 T1528332 2 SO.277.17C Z3GT43.460 54,350,854 AE100,350 482151764 1381403411
Allco Road Connechar 5865562 10759314 M0, 125037 4547555 13000000 S5682 347 o 000, 000 IE50807  FITIEM 230,403,600

Transportation Alico Road Connecior 20924530700 30700 T 2,800 6759314 14647212 27,682 342 410,000, 000 67,682,342 30772804 121605158
Transportation Alico Road Connecior MI9I4SIREIS IBEDS | 5863082 4000000 2 S477.825 4 547 555 8,000,000 6,000,000 18,547,555 20,558,442
Transportation Alico Road Connector 924538633 3IBE2I | 13,000,000 20,000,000 16, 000,000 43,000,000 29,000,000
Transportation Alico Road Connector MRMSITH WTH =T 300,000, 000 30,000, 000 30,000,000
SicycePeadesirian Faciiies 3377364 200G 160 B TUA00E 2003060 6570350 2 2654834 11363460 1,490,854 24,122 568 56,293, 130

Transportation Bicycle/Pedestnan Faciities 20600238831 3BE21 | 13218 132,218
Transportation Bicycle/Pedestnan Faciities 20500238822 3BE2D | 1,327,696 455,000 27,292 455,000 27073 546,250 1,548,506 2,661,829 6,407,047
Transportation Bicycle/Pedesinan Faciities 20600238633 3BE23 | 2,208,051 232 437 245575 245,575 4,727 063
Transportation Blcycie/Pedestnan Faclities MGO0ZIBEIY IBEDL | 1,420,661 138,753 327 196 337511 258,260 1,540,688 1,450,564 4,098,343 5,776,100
Transportation Bicycle/Pedesinan Faciities 20500238835 38825 | 116,359 1,278,115 138,793 135,801 1,688,304 TBD,858 2,544 756 4,330,734
Transportation Blcycie/Pedesiian Facllties MG00ZIT00 30700 T 18,303,357 1,36536r 2565936 1,368,367 5825965 6,846,833 14,042, 165 34,911,455
Big Canlcs Fass Bridge Replace 6,090,725 o7 850,141 103,549,566

Transporiation Blg Canos Pass Bridge Feplace HSTHAITI0 OTD0 GT 486, 435 456,435
Transportation Blg Carlos Pass Bridge Replace MSTIITH 30T =T 6,090,725 13,131,550 19,222 285
Transporiation Blg Canlos Pass Bridge Replace 20572430721 A0T21 ST 11,000, 000 11,000,000
Transporiation Blg Carlos Pass Bridge Raplace HETIAIME A3 D 25,000,000 25,000,000
Transportation Big Canos Pass Bridge Replace 11129500400 000D o 45 241,146 £8,241,146
Transportation Cape Coral Bdg WP Span Regl MGMEITH AT ST 1161114 3119596 18,307,104 224 ABD 000 224 AED.000 243,548 M5
Transportation Midpoint Eridge 20076530721 30721 OLET 15473314 15473314 Ir9.831.305 205404619
Corscrew Road 16.564,44 25180130 35408950 4,000,575 4,000,575 60,062,579

Transportation Carkscrew Road 20066530900 30100 GF-CIP 5,560,738 376,446 5,009, 154
Transporstion Corksonew Road 20066530700 30700 CONT.GT 6,454,233 &8,156,502 4,890 575 4,990 575 13,610,410
Transportation Corkscrew Road M0GEEI2E I3 O 26,160,138 28,180,139 28,150, 139
Transportation Caorkscrew Road ZA0GE530TO0 A0TDD G 1,585,408 T4T L38 2,332 546
Transporiation Caorkscnew Foad 20066938875 JBE2S | 2,963,665 1,086,335 4,000,000
Caleway SImn Rourdaboun 470,702 0,133,560 9,604,662

Transporiation Galeway =rimn Roundabout 20067138823 38823 | 215,862 3,004,138 3,270,000
Transporiation Gateaay =imn Roundabout 2067130700 30700 ST 254,540 1,329 833 1,584 662
Transporiation Gateway =imn Roundabout 2067203 23 D 4,600,000 \ 4,500,000
Transportation Hickory Bridge Repiacement MSEZATI0 ATA ST 3185912  J183912 477,011 4770011 99351742 112,310,665

Febrneary 2024 (Ordinance Mo. DB-18, 09-28, 10-46, 14405, 16405, 16-20, 17-21, 1826, 18-22, 20-13, 21-12, 231, 24-02) Table Xa) Page 3of 5



%L Coaunty Table 3{a) - Capital Improvement Program Detail Report FY23/24-FY27/28 Final £/13/23
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Total Spent FY 22023 FY 22123 Fr 2425 FY 2526  FY26R2T FY2Ti28

Responsible thim FY Adopted Amended Proposed Proposed Proposed Proposed Fiwe Year Years Total
Dhe: ject Tithe Projpct# Fund Code 21122 Budget Budget Budget Budget =0 [ Project Total 6-10 Project

To, o i T T

Critz 41 iCoioniai-MLEK 1,585,450 33,368,279 35,253,729

Transportation Oriiz 4L Colonial - MLE 061338823 38823 | 1,885,450 19,630,897 1,516,347
Transportation Oriz AL'Colonial - MLE 20061331203 3203 D 11,562,382 11,562,382
Transportaton Ortz AL'Colonial - MLE ZXE1330700 0T 2,175,000 2,175,000
Oritz Awe MLE 10 Luckett 2383017  4MIITIZ 4 TUEEDE 43,635,913 50,515,625

Transportation Oz Ave: MLE to Luckett 20407230700 30700 GT 4M2IT3 4273 43,635,913 &7,574,186
Transportation Oz Ave: MLE to Luckett 20A0TZIBEIS 3BE2T | 2,383,017 554,423 2,537,440
Transportation Sagnal System ATMS Lipgrade 2057SEEIT00 30TO0 GT 7.504,288 70,000 1,637,045 70,000 50,000 750,000 70,000 750,000 3,750,000 12,891,333
Three Caks Extersion Morth 11B42.358 35257470  E7.065,14B 6311828 46657971 52,000,700 153,507,205

Transportation Thiee Oaks Exiansion Morth MAEDSIAT00 A0T00 GT 10,305,056 45 507, 550 6311828  10LEST 9T 16,000,700 73,512,514
Transportation Thies Oaks Exiansion Morth MEDSINAG HAG O 35257479 30,457,479 30,457,479
Transportation Thies Daks Exienskon Mot 20405338823 38823 | 27757 1,000,000 25,000,000 25,000,000 28,097,537
Transporiaton Thies Daks Exienskon Morth 204DS33RE34 3BE24 | 458,655 10,000,000 11,000,000 11,000,000 21,459,665
Toll Intesopesahility 556,461 150,000 A7E, 588 150,000 150,000 150,000 150,000 150,000 750,000 1,553,048

Transportation Toll Imeroperatiity 20551542133 4133 ST 106,663 30,000 99,414 30,000 30,000 30,000 30,000 30,000 150,000 356,082
Transportation Todl Imeroperatiity HSE1542135 4135 ST 540, 793 120,000 FT.174 120,000 120,000 120,000 120,000 120,000 600,000 1,526,967
Toll Systam Replacamen 13,000,000 13,250,000 13,250,000

Transportation Toll Systemn Replacement A06E1582133 433 =T 2600, 000 2 650,000 2,550,000
Transportation Toll System Replacemernt HOE1542135 47135 ST 10,400,000 10,600,000 10,600,000
Uilities TIB3C4 528  BOAIS440 180320600 74838250 151855000 164065000 115085000  654,115000 SEE 938250 68185000  9357BE3TH
Litiities Allco Road Connectar - LCDOT 20075345730 46730 E 2000000 2,000,000 4,000,000 4,000,000
Liililes Ban Hill GrifMn AW Improve 5 HF3I44ATIS 46713 E £23,520 3136440 3662620 3,B00.,000 3,500,000 7,556,440
Liilties g Carics Fass M074449730 48730 E 1,500,000 1,500,000 TEG, 250 TE3.250 2,263,250
Liilitles CFM Fiow Dhversion 20074628713 46713 E TOO,000 335,000 335,000 1, 05,000
Ltiitles Replacemeant HNFEIISATI0 ABTH] E 1,415,493 500,000 6236706 500,000 500,000 8,152,199
Ltiitles Cocscrew Road Widaning MOOETSSATA0 4BTHE] E 5246930 3400000 2 6370152 55000 7,000,000 12,570,000 24,195,082
Litisties: Cybersecurty RISk Assessment HITB0OSETI0 487D E 750,000 750,000 1,350,000 1,350,000 2,100,000
Litiitles Relocation - FOOT not asEgned 46730 E 3,000,000 3,000,000 3,008,000
Lnlitles DOT Py LRSIy Retocations HN741645730 4ETH E 4,155,190 SO0000 2,583,800 SO0,000 500,000 500,000 500,000 2,000,000 2,000,000 10,742,950
Ltiitles Becirical Equip UpgritRep! HNIF42029730 4B7H] E 6,020,359 O, 000 032, 545 E20,000 650,000 410,000 235,000 235,000 2,350,000 1,025,000 10,335,505
Litiiles FECL Sewer NFA4SA730 ABTHE] E 911,794 119,250 50,000 250,000 300,000 1,331,053
Liiiles FECL Wiater 19743730 ABTHED E 1,542 578 §1,380 0,000 255,000 305,000 2 078,958
Ltiitles Flesta Vilage SwrCol Sy Im AFEEEATII 46713 E 157,305 2 506,294 2 665,559
‘Ltlies Flesta Village WWTF Deep Wel 20525145730 4B730 D.E 0,307,108 7800000 11,615988 - 21,523,096
Ltiitles Flesta VIEage WAWTP Rm Upged MIOE1ESAT30 4E7HE E 8343505 3,000,000 1,B40,81E 500,000 500,000 10,663,223
Utiitles FME Belt Press Replacement MOETEEATA0 4BTE E 72,591 3000000 0 3,135351 2,000,000 2,000,000 5,407,547
Litlites [FME Deep Injection Well 2 20061745730 48730 E 3E28,T13 7.500,382 - 11,749,085
Litiies IFME Filier Conrols Lipgrade 20074545720 AETH] E 580,000 580,000 - 55,000
Ltiities FME Main Switchgear Repl MNIDEJG4ETI0 ABTH] EG 55,628 2500000 28929373 6,525,000 5,525 000 9,550,001
FME WRF Capachy Resioration Project 474,05 2000000 0 2225585 0 3000000 241000000 245000000 45000000 40,000,000 176,000,000 31,000,000 209,700,000

Ltiitles FME WRF Capacity ResioEton Project 20061945713 48713 E 2000000 2,000,000 2,000,000
Llites FMB WRF Capacily FesiiEation Project 30061948730 46730 E 474,015 235,085 3000000 41,000,000 45000000 46000000 400000000 176,000,000 31,000,000 207,704,000
Ltlies Ganerator Replacaments (FEMA) 20073246730 48730 E 2,300,000 2,300,000 2,300,000
Liililes Green Meadows 2nd Desp In| H746148730 46730 E 500,000 500,000 1,400,000 7000000 @ 7.500,000 15,500,000 16,400,000
Lithitles Hancock Bridge Sldewalk Lty D07TESEETI0 48730 E 1,100,000 1,100,000 1, 100,000
Lilitles Lazy Diays Water Main Replaceme 20065545720 AETH] E 1,164,755 319,000 7. 714 1,542,479
Ltiitles LCU Ganerator Repiaca/imprye HF44428730 4BTH] E 242521 G600, 000 1,375,325 50,000 200,000 50,000 50,000 50,000 400,000 250,000 4,450,526
Ltiitles Litzeton FRoad Widening - LCDOT MOTE2SHTA0 4BTH] E 500,000 500,000 1,100,000 1,100,000 1,500,000
Ltiitles LT LS Recovery and Harden | FENLA) FO0TIOSETIO 4B7THD E 3000000 3000000 @ 3000000 3000000 12,500,000 : 12, 500, D00
Ltiitles LS S507 & Forcs Maln Replace(FEMA] 20079148730 48730 E 1,000,000 2000000 3, 3,000,000
Liites MasiEr Pumg Station 5600 Upgrd 20063848730 48730 E 358,295 B0, 000 086,705 Si0,000 - 510,000 2,255,000

February 2024 (Dndinance Mo. DB-18, 09-28, 10-46, 1405, 16405, 16-20, 17-21, 18-25, 19-22, 20-13, 21-12, 2301, 24-0&) Table 3a) Page 4 of 5



%L Coaunty Table 3{a) - Capital Improvement Program Detail Report FY23/24-FY27/28 Final 8f13/23
= e —il 1 }l

Total Spent FY 22/23  FY 22023 FY 2425 FY 23268 FY262T FY27r28
Responsible thru FY Adopted Proposed Proposed Proposed Proposed Five Year Years Toital

Department Project Title Project # Fund Code 21122 Project Total 6-10 Project

B ] b T I FEEEERL Y T

HLC WTP Expansion to 15 MGD 3,943,735 : 14,000,000 50,300,000

Ltiltles: MLC WTP Expansion 1o 15 MED NOE3IZSET1Z 4BTI2 ED 3943735 0000000 2 23,B56.2365 27, B0, 000
Ltiitles: MLC WTP Expansion 1o 15 MGD 0063348730 4873 ED 8,500,000 8,500,000 4000000 10,000,000 14,000,000 23 500,000
Utiitles: HLC WTP RO Pump Lipgrades not assigned  4E730 E 1,000,000 8,000,000 8,000,000
HLC WP Wlihaid 1o 11,538,091 13,770,084  3,725000 8500000  7.225.000 19,450,000 50,818,175

Ltiitles: MILC WTP Welfeid Expansion 1o HNITEAGSATIZ 4BTI2 E 10,183,075 17,570,084 ATIE000 2500000 6,225,000 33,554, 160
Liiitles HILC WTP Weliledd Expansion 1o HATEAS4STI0 48730 E 1,408,015 2,200,000 5000000 7225000 13,225,000 16,634,015
Ltiitles: HOMh-Sauth WW-SR 50 20062548730 48730 E 661,352 550,000 1,211,352
Liiitles Operatons Bulidng Replacement 745445730 48730 E 2,853,314 ABD, 940 2,504,254
Lnimes Onitz Aw FR-SR 83 to Colonial 2O0ESESITI] 4ETH0 E 178,769 2458760 1,000,000 1,000,000 3,536,529
Utiiles: Crritz Litiity Refocation MLK-SRA0 HNNTSOEATI0 4BTH) E SO0, 000 2000,000 4,000,000 5,000,000 ,500,000
‘Lrikes. Ane Island WWTF Deap Bed Sand Fit AIFAESSETI0 4BTH] E - AT, 000 470,000 1,600,000 1,600,000 2,070,000
Ltiitles: Remate Talemetny Replacament HNITEIZ4ATI0 4BTH) E 5,054,049 2 55T 8654 7.611,513
Liitles: REW Trans Line-Ben HILTresin HATI9345712 48712 E 2,796,524 4400000 2 6,370,262 2,400,000 2,400,000 11,566,786
Ltiitles: SE Foece Malns MI0ETASATA0 4BTH E 500,000 500,000 3000000 6500,000 12000000 10,000,000 1,000,000 32,500,000 33, 00N, D00
SE Weliekd SO00,000 2,050,000 1,600,000 3500000 10,500,000 4,000,000 1,500,000 21,100,000 20,000,000 43, 150,000

Ltiitles: SE Walfiaid Expansion HOTE1SATIZ 4BTi2 E 500,000 1,300,000 1,500,000 3,500,000 3,500,000 4,000,000 1,500,000 14,100,000 20,000,000 35,400,000
Uitiities SE Welfield Expansion 200TE14A730 46730 E 750,000 7.000,000 7,000,000 7,750,000
Ltiitles: Secondary Contain for Chemical Tanks 20745648730 48730 E 351,570 Z70,000 201, 0 1,320,000 1,320,000 2,091,570
SEWRF-SE Waber Reciaim Fac 2,341,451 1,750,000 3,106,630  7.000000 32500000 255000000 45.200,000 15,000,000 157,700,000 163,148,251

Litikties SEWRF-SE Water Redam Fac AITAETLETI3 4BT13 E 2.341,451 1,750,000 3,406,330 7,000,000 9,000,000 5,000,000 21,000,000 26,448,281
Utlitles: SEWRF-SE Water Reciam Fac HTAGTAETI0 4873 E 23500000 S0000,000 45200000 15,000,000 136,700,000 135, 700,000
Liiitles Summexiin Rd 207 Pl Replacemen 20065348730 48730 E 3,950,452 7.508,550 11,539,002
Utitles Three Caks Senind DY HITESSET30 4B7TH] E 500,000 500,000 1,300,000 7,500,000 7.500,000 16,300,000 16, 500,000
Utiiles: Three Caks WRF Expansion HNITIA4ATIEZ 4BTI3 E 3T70E5EY  16TDOO00 28103048 9300000 3,000,000 12,300,000 44 200,000
‘Lniites Tica Area WM Replacemen 0063548730 48730 E 1,024,313 GS0,000 2295353 - 3,323,266
Ltiitles: US 41 WM Replacements J0ETE4AT30 4T3 E 150, 390 IT4511 3,045,000 3,015,000 3,540,001
‘Lniities US4 5 WM Replacement (ISiPJonBay)  N0TES4ST20 48720 E 250,000 250,000 AD,000 1,500,000 1,540,000 1,B50,000
Ltiitles: Wastewater Systam IMprvamenis HNITIICSRTI0 4BTH] E 4,925,561 350,000 TR, 144 TO0,000 T, 000 700,000 350,000 350,000 2,500,000 1,050,000 9,555,005
Utiltles: Wastewater Treatment Fiant Imp M7 13548730 4BT3 E 6,907,306 105,000 351,795 2975000 450,000 B50,000 050, 000 AST, 000 4,775,000 1,500,000 13,574, 901
Ltiitles: Water System Improvements HNITOO4S8T30 4BTH] E o,052.5H 1,750,000  2.ETT.6O0E E50,000 50,000 B50,000 501,000 E50, 000 3,250,000 1,550,000 17,130,529
LRikties Water Treatmeni PR Improv AT2E5L5T30 48T E 6,783,100 05, 000 1,545,025 350,000 250,000 750,000 1,000,000 250,000 2,630,000 1,000,000 11,561,125
Ltiitles: Well Redewsion/UngrmigRebuilld 20744870 48720 E 4,440,583 130,000 3476 130,000 130,000 130,000 130,000 130,000 650,000 350,000 5,754,307
Litiiles Wells D2SE525 Relocalon'Repia 20060245730 4BTHE] E 1,250,000 1,650, 004 1,550,000
Litites Winkier Rd. Walemmain Improvements NEITOLETIZ 4ET12 E 717,058 BO6, 192 1,000,000 1,000,000 2 533 250
Utiitles: WinSer Line Rafioo-3 Ooks HTAIE45T30 4873 E 60,170 1,057,825 2,000,000 1,000,000 3,000,000 4,117,585
SBEETS,TTT ISE5EES0M TXEB4TSIT 145277 B0 2ESDEETOI ZATSTATE IT4.403.050 16T 197504 12B3T023T3 530456764 3131682 T4

Recondling Mems
‘Grand Totsl 143,277.240
Utiities Loan  [23,410,000)

Systemn Balance 8/17/23 " TILNET 2A0

TOTAL $3,131,682,741

February 2024 (Crdnance Mo. D815, 09-28, 10-46, 14-05, 15-05, 16-20, 17-21, 18-26, 19-22, 20-13, 21-12, 2341, 24-02) Table 3{a) Paga 5 of 5



CURRENT FUNDED PROJECTS
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BAT HOUSE PARK MATLACHA PARK
RENOVATIONS RESTORATION




READ THE LEE COUNTY FY 2026 BUDGET BOOK

https://www.leegov.com/budget/Documents/Annual%20Budgets/
Budget%20Book%20Archive/FY25-26%20Budget%20Book.pdf

TOTAL EXPENDITURES: $3,015,744,114


https://www.leegov.com/budget/Documents/Annual%20Budgets/
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D&D Boat Ramp
Grant Application
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Gull Gateway Resort & Marna Willage - Cape Coral

'

Gulf Gateway

RESQORT & MARIMNA YILLAGE

D

wull Gateway

RESORT & MARINA VILLAGE
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Untitled Map
Write a description for your map.
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— CESAJ-RD-WF

US Army Corps
of Engineers.- Public Motices

SAJ-1999-00765(SP-SJF)

Published July 10, 2024

TO WHOM IT MAY CONCERMN: The Jacksonville District of the U.5. Armwy Corps of Engineers (Corps) has received an application for
a Department of the Army permit pursuant to Section 10 of the Rivers and Harbors Act of 1899 (33 U5 .C. §403) as described below:

APPLICANT: The City of Cape Coral, Public Works Depariment
c/o Jordan Zamary

PO. Box 150027

Cape Coral, Florida 33915

WATERWAY AND LOCATION: The project would affect waters of the United States associated with the Northwest Matlacha Rim
Canal. The project site includes the Matlacha Rim Canal between Matlacha Shores development to the east and Fine Island Bridge
in the west within the Matlacha Pass Aquatic Preserve in Section 13, Township 44 South, Range 22 East, in Cape Coral, Lee County,
Flornida.

Directions to the site are as follows: From Interstate 75 south, take exit 143 west on Bayshore Drive (Highway 78). Continue on
Highway 78 for approximately 16 miles and make a right at the D&D Boat Ramp parking lot (3918 Pine Island Rd NW
Matlacha, FL 33993).

APPROXIMATE CENTRAL COORDINATES: Latitude 266406 N
Longitude -52.0651 W

PROJECT PURPOSE:

hitps:fawwsa). usace army. miliDeskiop Modules/Article 3 Print aspa 7 Portalld=4423 Moduleld = 166334 Articl e=38 34509
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A26/26, 7:33 PM BN PagE draoging project maves forward In Lee County | Lee County | uEshonebusingss. com

BuseYB AN K:' Building Business. ing Wealth, Since 1868

lai wHYf. L Wemker TG

httpe fssancgulfsharebusiness com/fleslee-county-approves-budget-for-blind- pass- dredging f rticle_d2bTed2-fa £6-£aa7-abl3-

42536813278 htm|
Lee County advances Blind Pass dredging project

BY ADAM REGAN
APR B, 2026

hitps: it guitshorebLEsineEs, comiee Aee-county- Spproves-budget-for-bilnd-pass-dredging/article._doh7 1e42-fa46-4aa7-ab13-43h3e8 13278, nimi



47826, 425 PM Fiorida Iniand Mavigalion Disirct, FL

Waterways Assistance Programs (WAP)

The Waterways Assistance Program is a grant initiative established by the Florida Legislature in partnership with the District. Its aimis to
enhance public access tothe Atlantic Ir y and related withinthe District. Authorized under Section 374,976
of the Florida Statutes and governed by Chapter 66B-2 of the Florida Administrative Code, the program serves local governmental
agencies, including municipalities, counties, port authorities, and special taxing districts across the twelve counties in the District.

Application Process

Grant applications will be available on the District's website starting in January, with submissions due by the end of March. Specific
deadiines can be found in the application package, and funding awards will be announced in October.

Applications undergo an initial review by District staff to ensure compliance with program requirements. Compliant applications are

then presented to the District's Board of Cormissioners, which evaluates them using a rating system. Projects that meet the minimurm
scoreareeligible for funding, subject to statutory and budget imitations. Approved projects can access funds beginning October 1st.

Funding Limits

Funding is capped at 0% of the tax revenue the District receives from the applicant's county. Multiple applicants from the same county
may compete for these funds.

The District can provide up to 75% funding for public navigation projects, while other project categories may receive up to 50%
assistance. Annually, the District allocates approximately $10-12 million for this program. Local matches may include cash and other

grant funds.
Eligible Projects
Eligible waterway projects within the District mustbe located on natural, navigable waterways and include:
= Public navigation channel dredging = Navigationaids and markers S ey agement for public
navigation
+ Shorelinestabilization # Publicboat ramps &launching a Environmental education programs &
facilities facilities
= Maritime management planning = Beachrenourishment = Public fishing and viewing piers
» Boating safety programs + Boating safety equipment » Otherwaterway related projects




AIDEI26, 1:56 PM (20+) The Lee._. - Fort Myers Beach Bulletin | Fort Myers Beach Obsenver | Facebook

« 0 . "o R
Fort Myers Beach Bulletin | Fort Myers Beach Observer's X
Post
s |
.f,;' . % Fort Myers Beach Bulletin | Fort Myers Beach Observer v
September 2, 2025 - @
Eﬁ‘:‘ The Lee County Board of County Commissioners voted today to move forward with purchasing ¥39/mo _
~ Olsen’s Marina on Main Street in San Carlos Island for $1.9 million to potentially have a boat ramp semaglutide -
there with a neighboring property the county is looking to acquire: No Hidden

Make Your
Money Work
Harder.

F‘O/‘E}T MYERS_B

C/iset 24 novel 50 (A&

_ri FORTMYERSBEACHTALK.COM ansfield
.ﬂ Lee County commissioners vote to acquire Olsen Marina for $1.9 million

e Write a comment... B @ 2] e



Lee i add first publlc: mmps in 20 years. Oid Florikda marnna fades

News-Press.

ANZFI2E, 2:32 PM

LA L

County buying Mullock Creek Marina - A piece of Old
Florida going away

#'=w . Charlie Whitehead
ﬂ Fort Myers News-Press

May 9, 2025, 5DE a.m. ET

Key Points
m Lee County commissioners voted to purchass Mullock Creek Marina for $5.4.4 million to create a public bhoat rannp.

m The marina, knowmn locally as "The Crick,” is currently the only public boat ramp between the Iniperial Biver and Punta Fassa.
m The purchasze inchodes the remosal of existing strochores sach as homes and the bait shack, but some docks will remadin.

m The connty plans to address traffic and parking concerns as they redevelop the property to masimize its potential.

m Lee County has a high nomber of registered recreational boats, and this porchase marks the first new boat ramp in =0 vears.

“Difficult to find. Harder to leave.”
Is what the sign says. It's old, and it’s almost faded away. Soon what it describes will be gone, too.

Lee County commissioners voted unanimously on May 6 to buy the Mullock Creek Marina — The Crick, as

<>

many
154

VDG AWV EWE - PSS COMU S IOy N Ews Ao cal 20 2505 D Biee-in-add-rst-public-ramps-in-20-years-old-Norda-manina-fade s/8 35025250077
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= Yucatan Waterfront Tiki Bar and Grill

Cove Rental Retreat
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LITAPE, 314 PM Capital Improvement Prajects

}ln Capital Improvement Projects
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Boca Grande Tennis and Pickleball Courts

Parks & Recreation Department
Park Project

The project entails completely reconstructing the two tennis courts and building three new separate pickleball courts.
The courts will have an additional public restroom next to the pickleball courts.

Project Cost  Project Status
$1,963,792 Construction

Planned Start Planned End
June 2025 June 2026

This project is being done because the existing courts are in poor condition and need to be rebuilt. Additionally, there is high public
demand for pickleball courts on Boca Grande.

Funding Sources
= Ganeral Fund

Contact
Brandon Kacmarek

BEacmarek@eegov.com
(239) 910-9559

| - : ;{{\_ e JIE-_:- _ e w
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Able Canal Greenway / Pathway

Parks & Recreation Department
Park Project

This project involves developing a 12'-wide shared-use pathway and related amenities along the northemn side of the
Able Canal in Lehigh Acres.

Project Cost  Project Status
$11,610,553 Construction

Planned Start Planned End
August 2025 July 2027

The purpose of this project s to construct a paved pathway that will stretch for & miles and provide connections betwean Harns Marsh,
Lehigh Acres Park, Lehigh Elementary Schoaol and Lehigh Acres Trailhead Park. Upon complation, it will provide residents and visitors with
accass to and from all of thase sites via a safe, off-road route, as well as additional opportunities to particdpate in recreational pursuits.

Funding Sources
= Grant

= General Fund
* Impact Feeas

Contact
Brandon Kacrmarek
B acrmaral@lecqgov.com Yo

(239) 910-955%
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Rutenberg Park Improvements

Farks & Recreation Department
Fark Project

This project involves the demolition of the old library building and subsequent construction of pickleball courts,
rastrooms and other amenities on a 4-acre section of an existing community park.

Project Cost  Project Status
$3,233,775 Closeout

Planned Start Planned End
October 2024 August 2025

This project is being done becauss there is an increasing demand for pickleball courts within this part of Lee County.

Funding Sources
* Impact Feas

Contact

Brandon Kacemarak

(239) 910-955%
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Shade Structures (Athletic Fields, Playgrounds and Splash Pads)

Parks & Recreation Department
Park Project

This project entails constructing shade structures over existing playgrounds and splash pads, as well as in and arcound
existing athletic fields.

Project Cost Project Status
£5,824,694 Construction

Planned Start Planned End
March 2022 MN/A

This project is baing done because there is a lack of shade over many of Lee County's existing playgrounds, splash pads and athletic viewing

areas.

Funding Sources
# General Fund

» Impact Fees

Contact
Brandon Kacmarek

BEacomarekeenoy.com
(239 910-955%9
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North Fort Myers Shuffleboard Shade Structure

Parks & Recreation Department
Park Froject

This project involves the construction of a metal shade structure over the shuffleboard courts at North Fort Myers Park.

Project Cost Project Status
$2,168,996 Construction

Flanned Start Planned End
May 2025 March 2026

This project is being done as a result of a request from the shuffleboard court patrons for additional shade to be provided while playing.

Funding Sources
= Ganeral Furd

Contact

Brandon Kacemarek

(239) 910-9559
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