Minutes of the Westmoreland Selectmen's Meeting

Tuesday, October 21, 2025

BOARD MEMBERS PRESENT: John Snowdon, Bill McGahie and Mark Terry

The meeting was called to order at 1:05 pm by John Snowdon. .

Approval of Minutes: October 7, 2025 Motion was made by Bill McGahie, seconded by Mark
Terry to accept the minutes as printed. Motion passed 3-0.

. A video recording system has been installed by Town Hall Streams. Selectboard meetings can
now be viewed at https://townhallstreams.com/towns/westmoreland nh Link is also available on
the Town’s website in the minutes section.

Guest: River Road Bridge Replacement Funding:

County Commissioners - Terry Clark, Director of Executive Services and Communications, Davis
Berstein,, Hoyle Tanner - Josif Bicja, NHDOT - C.R. Willeke, NH Representative - Paul Berch and
Southwest Regional Planning (SWRP) - J. B. Mack

The latest bridge evaluation by the State of NH noted further deterioration and too far gone for
repair. Bridge to be permanently closed until replaced

The 150° bridge is a significant bridge to replace with a cost estimated to be between 4 and 5
million. With the 80/20 grant the State would pay 80% leaving a remaining 800,000 to
1,000,000 which would need to be paid.

Berch - NHDOT 400,000,000 in red. How realistic is it that 80% funding is available? Willeke
- cuts will come from DOT projects not from local projects.

Clark - Is a bridge the only option? Snowdon - engineering study will be done which will
consider both a bridge and the possibility of a road through the County’s field. Bicja - field is
in the flood plain which is difficult and would need to find a plan that would prove to FEMA it
can be done without causing problems to other properties. Would also need to see if the State
could help fund a road.

Preliminary study is typically good for 3-4 years. If it goes longer it may have to refresh for
conservation, flood, etc. Refresh would fall under the 80/20 project. Permits expire after 5
years but can be extended once for 10 years total. Most cost effective to do studies and the
project all at once rather than in stages.

John Bauer - Could County deed land to the State and have the State do the road? Willeke -
not major highway so the State would likely not be inclined to increase ownership of River
Road

After the last meeting with the assistance of Davis Bernstein the Town applied for a
Congressional Directed Spending grant of 5.6 mil. Funding was denied. Residents from all
over the County use Maplewood. The bridge is not just a town problem. Clark - participation
in funding the bridge would be a departure of what the County does. Terry asked if the County
would provide the Town with something in writing regarding if they will help with the bridge
or not so the Town can make a plan as to how to proceed.

Snowdon - asked if the County would be willing to split the 800k+ if the Town procured a 10
year bond. It would mean the Town and County would each pay approximately $40,000 each
year for 10 years. For the County that would mean just over $1 per household. Clark agreed to
put the question on the next County Commissioners agenda. Bernstein will communicate the
date when the meeting will take place.

Melissa Hoffman - Can the town do another bond? Snowdon - Yes, broadband bond does not
count as it is funded by Consolidated/Fideum.


https://townhallstreams.com/towns/westmoreland_nh

5. Accounts Payable: Motion was made by John Snowdon, seconded by Mark Terry to approve
Manifests for: General Fund $15,392.49. Motion passed 3-0.

6. New Business

Signature Approval was given for the following

Payroll 10/14 MS-535, MS-61 Eversource $242.27
Payroll Taxes 10/14 MS-232 Amazon $76.98

A. Partridge Brook Tree Cutting - Partridge Brook Road closed Wednesday & Thursday this
week from 7:30-2:30. Eversource study shows most of Town's outages occur from trees on
Partridge Brook Road. Eversource met with the Road Agent, Fire Chief, Maple Director,
CCEMS and Selectboard Chair Monday to discuss closure and plan for emergency access.
Melissa Hoffman asked if there was a way to let people on the road know about what was
happening. Snowdon - Town used to have the Code Red system that helped alert residents
about what was going on. The State's new system has not worked as well for the Town.
This is something we are working on.

B. Town Hall Security - Due to the numerous recent occurrences of people yelling at and
threatening employees, selectmen agreed that security measures are needed. Steve Horton
will work with contractors to estimate the cost of these measures as soon as possible. Once
Selectboard has the proposal they will vote on how to proceed.

C. 91A Policy - Motion made by Mark Terry, seconded by John Snowdon to accept the 91A
Right to Know Policy as written with provision policy changes to be made as Town
Counsel recommends. Motion passed 3-0 (policy attached)

D. Municipal Resources Inc. Fund Accounting Software - Quickbook is not created to do
municipal accounting and is becoming harder to manage with decreasing Quickbooks
support and increasing DRA requirements. MRI will create and manage software as well
as do all finance and bookkeeping services for the Town. Selectboard agrees that this
process provides a more secure and stable way to handle Town Finances. Conversion fees
will be waived by MRI if the Town signs a 3 year contract with provision budget passes
each of the three years. Software and services $27,900 annually. Motion made by John
Snowdon, seconded by Mark Terry to contract with Municipal Resources Inc for fund
accounting and financial services as proposed October 2025 as long as MRI provides
indemnity for the Town of any errors made by them.. Motion passed 3-0

E. Property located on Map R14 Lot 58 (161 Hurricane Road) was purchased from the Town in
2018, but due to title issues Selectmen have allowed an exemption of property taxes for this
property. According to the Town Counsel tax deeds are incontestable after 10 years. The
property was deeded by the Town in June 2015. Motion made by John Snowdon, seconded by
Bill McGahie to no longer exempt property from taxes as of 2026. Motion passed 3-0

7. Motion made by John Snowdon, seconded by Bill McGahie per RSA 31:19 to accept donations for
Recreation Youth Sports in the amount of $1200. Motion passed 3-0.



8. Motion made by John Snowdon, seconded by Bill McGahie per RSA 91:19 to establish a Youth
Recreational Sports Fund with $869.50 remaining after youth sport expenses. Motion passed 3-0.

9. Selectboard meeting to discuss 2026 budget October 28th at 10:30am

10. 2:50pm Motion made by John Snowdon, seconded by Mark Terry to enter non-public session
per 91-A3I11. Motion passed 3-0.

11. 4:35pm Motion made by John Snowdon, seconded by Mark Terry to leave non-public session
Motion passed 3-0.

12. Motion made by John Snowdon, seconded by Mark Terry to seal minutes. Roll call to seal
minutes: John Snowdon-Yes, Mark Terry -Yes, Bill McGahie -Yes. Motion passed

13. 4:36pm motion made by John Snowdon, seconded by Mark Terry to adjourn Motion passed
3-0

Respectfully submitted, NEXT REGULAR MEETING TUESDAY NOVEMBER 4, 2025 6:00PM
Jodi Scanlan MINUTES ARE INITIALLY POSTED AS UNAPPROVED
Town Administrator SELECTMEN SIGNATURES DENOTE APPROVAL
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