
 

 

April 15, 2025 – 6:00 PM – Master Plan Committee Meeting 

Minutes – Working Meeting 

APPROVED MINUTES 
 

Attendees:  John Harris, Lisa Prince, Kristen Riley, April Ferguson, 

Emily Allen, Michelle Hayward 

 

Meeting was called to order at 6:05 pm by John. 

 

Motion to approve minutes of March 18th meeting made by April, 

seconded by Kristen.  All in favor. 

 

Discussion about our next steps in the process.  We decided we wanted 

to meet with the Planning Board.  Suggested dates are May 6th or May 

13th.  Emily cannot make May 6th and she is our data person.  Kristen 

will check with the Planning Board. 

 

The committee reviewed the data and reports that Emily had pulled.  

John read an article he has in process for the next The Westmorelander 

with regard to the survey results highlights. 

 

We discussed how to handle the question where 3 options were allowed 

and many chose 4.  We had not included this in the tally.  Emily can 

enter that in from her side. 

 

We reviewed the 2016 Master Plan to see what sections needed updated 

and what sections needed more data.  What else does MP need to cover 

that the survey hasn’t addressed?  We will have at least 2 people 

working on each section.  Kristen to take Land Use. Emily to take 

Recreation, Natural Resources and Community Facilities. April to take 

Economic Development.  Michelle will take Housing.  More structure 

after meeting with Planning Board. 

 

Meeting turned into work session to continue manually totaling the 

surveys. 

 

Motion made by Kristin to adjourn the meeting, seconded by April.  All 

in favor.  Meeting adjourned at 8:15 PM. 

 

NEXT MEETING: To be determined by availability of Planning 

Board. 

Minutes recorded and prepared by Lisa Prince 


