Westmoreland Planning Board
Joint Meeting with Master Plan Committee
November 3, 2025
Unapproved Minutes

Attending: Lauren Bressett (chair) Bruce Smith, Alison Fissette, Tim Thompson, Larry Siegel
(alt.), Mark Terry (selectman rep.), Lisa Prince (alt.), John Stronk (alt., seated)
Excused: Liana Capra

Lauren Bressett called the meeting to order at 6:00pm
Review of Minutes:

10/6/2025
Alison made a motion to approve the minutes. Lisa Prince seconded that motion. All voted in
favor.

10/20/2025
Alison made a motion to approve the minutes as written. Bruce Smith seconded that motion. All
voted in Favor

Hearing: Sapjans Realty, U1-6
Members started by reviewing the site plan checklist, to determine its completeness.

G. Internal Traffic, Parking and Pedestrian Safety- Alison Fissette said that the general parking
area is labeled, but the parking spots are not.

Alison Fissette makes a motion to accept the application as complete enough to move forward,
reserving the right for additional information. Bruce Smith seconded that motion. All voted in
favor.

Lauren Bressett opened the hearing and invited Paula Leslie to speak further about her site
plan. Paula Leslie said that they have 11 school buses, many that are parked in the bus drivers’
driveways during the school year. In the summer, when the grounds are dry, they are parked
onsite in the yard. They want to erect a new building with ceilings/doors tall enough so that they
can repair and maintain buses inside as needed. They are able to work with the allotted 30
vehicles from the previous site plan.

Alison Fissette asked about the hours of operation. Generally, the service hours will be the
same 7 am to 6 pm, with reserving the right for earlier or later activity for contract purposes. At
least two of the Chesterfield buses need to leave earlier than 7 in order to make their runs in
time for school start hours.



Findings of Fact:

-Kristen Riley said that the site is perfectly adequate for the expansion. It is in the C/l zone, so

the use is permitted.

-Bruce Smith said that the site is appropriate for the required parking which will be key for this

operation and use.

-Lauren Bressett said that It is a flat lot, with no concern for erosion or runoff. It is not a change
of use from current or the previous use.

Bruce Smith made a motion to increase the hours to start at 6:00 am. Alison Fissette seconded
that motion. All voted in favor.

Kristen Riley made a motion to approve the site plan, acknowledging that the hours will be
6am-6pm, reserving the right for them to have later or earlier hours pending contracts. Bruce
Smith seconded that motion. All voted in favor.

Final Review of Ordinance Reorganization

Sarah Bollinger from SWRPC attended to go over the final draft.
3.5: Alison Fissette would like the zones listed in the order of: commercial/industrial, village,
mdr, rural residential, forest residential.

C/l- Commercial/ Industrial Site plan approval is required for all uses except for single family
residential. This change was voted in a previous ballot year but needs to be corrected in the
ordinances.

Sarah Bollinger will need to correct table 505 to the correct table number.

Under the list of permits, Sarah Bollinger should add a line for a special permit- “issued by the
select board.” The hearing to vote on the reorganization will be held on 12/1. Jodi Scanlan said
that she would schedule this hearing to be videotaped.

2026 Planning Board Budget

PB Clerk Fees: $0

SWRPC Membership Dues: $1,986

PB Notices: $150

PB Supplies: $50

PB Postage: $80

PB Workshops: $300

Master Plan: $3,000

Ordinance Review: $0

The development restraints map for $2040 can come out of the current Master Plan line item.
Lauren will verify the contract with SWRPC. The land use map for $1540 will come out of next
year’s master plan line item.



Alison Fissette made a motion to approve the budget of $5,536. Tim Thompson seconded that
motion. All voted in favor.

Review of Ordinance Changes

Add to the site plan checklist: Applicant will obtain and maintain all other local, state, and federal
permits and licenses which may be required.

The site plan regulations changes will be voted on at the 12/1 meeting.

Mark Terry made a motion to adjourn the meeting. Kristen Riley seconded that motion. All voted
in favor. The meeting adjourned at 8:15 pm.



