Minutes of the Westmoreland Selectmen's Meeting
Tuesday, September 8, 2026

BOARD MEMBERS PRESENT: Mark Terry, John Snowdon and Bill McGahie
1. The meeting was called to order at 2:00pm
2. Special Meeting to Discuss Highway Equipment Replacement Plan

The Selectboard reviewed a spreadsheet prepared by the volunteer group working on the Highway
Department’s equipment replacement plan. Bill Franzen reviewed the plan and discussed the cost
benefits and considerations of keeping highway trucks for 10 years versus replacing them on a 7-year
cycle.

Road Agent Dave Poklemba provided additional information and clarification regarding the Town’s
current truck fleet, including the intended uses and needs of the various vehicles.

3. 3:30 pm motion was made by John Snowdon seconded by Mark Terry to adjourn the meeting. Motion

passed 3-0.
Respectfully submitted, NEXT MEETING TUESDAY TUESDAY SEPTEMBER 22, 2026 6:00PM
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