Minutes of the Westmoreland Selectmen's Meeting

Tuesday, June 17, 2025

BOARD MEMBERS PRESENT: John Snowdon, Bill McGahie and Mark Terry

1. The meeting was called to order at 1 pm by John Snowdon.

2. Approval of Minutes: June 3, 2025 Motion was made by Mark Terry, seconded by Bill McGahie to
accept the minutes as printed. Motion passed 3-0.

3. Guests

A. Cheshire County - Commissioners - Claudia Sterart and Terry Clark, County Administrator
Chris Coates, CCEMS Chief, Mark Kreamer, Finance Director, Sheryl Trombly, Emergency
Services Director Edward Atkins

a.
b.

County at a Glance describes how money from taxes is distributed - See attachment
Cheshire County EMS. Mark Kreamer reviewed how EMS has developed since it
began. Talked about how many calls they CCEMS responded to, response times and
gave specific Westmoreland details. - See attachment

New contract pricing established using per number of residents (1732) x rate of
$43-$47 per resident which will raise price for service from $11,980 to $74,476 to
$81,404 per year depending on grants and other money that may offset cost. Chief
Nelson asked if Maplewood residents were included in the 1732. Chris Coates agreed to
research and see if the 100+ residents could be removed from the total to reduce the
rate. Selectmen agreed the per person per rate for all towns seemed a fair way to
calculate rate and as our responders spend a lot of time at Maplewood (see attachment)
removing the residents from the calculation would be fair. Trombly said the contract
would begin July 1, 2026 and be a 2 year price contract. Next year the first 6 months
would be at the current rate and the following 6 months would be the new contract
price. The town would not be impacted all at once with increase.

B Savings Bank of Walpole - Vice President Business Development Officer, Crystal Lewis.

a.

b.

No checking fees including remote check deposit or ach service. The Town can decide
on a balance no minimum. Do not hold large check deposits.

Can’t compete with interest earned at TD Bank, however selectmen previously agreed
to begin working with Public Deposit Insurance Pool at rates higher than TD. SBW can
help make seamless transfers between the two with the PDIP portal.

Selectmen agreed that banking with a local bank is a good option for the town and will
begin transitioning to SBW.

C. Community Power Coalition NH - Henry Herndon, Andrew Provencher, Jackson Kaspan
Eversource, Liberty, Unitil, and CPCNH all underpriced the cost of electricity for the
December, 2024 - July 2025 time period. CPCNH had to draw on reserves to stabilize rates. In
the interim, CPCNH rates are currently higher than Eversource while the other 3 power
companies determine how they will recoup their respective losses. New rates will be published
by July 1. Customers can opt out of CPCNH if they choose.

4. Accounts Payable: Motion was made by John Snowdon seconded by Mark Terry to approve
Manifests for: General Fund $20,057.86. Motion passed 3-0.



5. 0Old Business

A. Pay As You Throw (PAYT) program to begin July 30th.

a. Bags will be sold at Jingles/Westmoreland General Store, Barn & Thistle and Market
Basket and J&J Discount beginning in a couple of weeks. Stores have to purchase bags
then sell them which is a hardship for small local businesses. Money raised with the
warrant article was used to manufacture bags. Once money comes in for bags it will go into
an account to be paid to the town which will eventually offset transfer station costs.

b. Alison Fissette - Why can’t bags be sold in the Town Hall. Snowdon -There is no storage
and with one full time person it would be too much of a disruption.

c. Recycling Committee drafting a letter about changes in how recycling is to be done. There
will also be a traffic pattern change to help with traffic flow.

6. New Business
Signature Approval was given for the following

Payroll 6/10/2025 Timber Tax Warrant (2) Wex Bank/Citco $141.77
Payroll Taxes 6/10/2025 Eversource $266.64 Amazon $150.82
License to Sell Firearms (1)  USPS $274.51

A. Complete Street Grant - Grant needs to be submitted by September 1st and Southwest will
help. Money would not be available until the next year. After a brief discussion a motion
was made by Mark Terry, seconded by Bill McGahie to apply for the Complete Streets
Grant. Motion passed 3-0.

7. A motion was made by John Snowdon, seconded by Bill McGahie per RSA 31:95-b to accept
donations in the amount of $250 and establish a Parks and Recreation Fund to support recreation
programming and activities, and further develop and maintain the parks infrastructures. Motion
passed 3-0. Parks and Recreation Fund bylaws on file in Selectmen’s office.

8. 3:23pm Motion by John Snowdon, seconded by Bill McGahie to enter nonpublic session per
RSA91-A:3 II(i). Motion passed 3-0.

9. 4:02pm Motion by John Snowdon, seconded by Bill McGahie to leave nonpublic session, return
to public session and adjourn meeting Motion passed 3-0

Respectfully submitted, NEXT REGULAR MEETING TUESDAY JULY 1, 2025 6:00PM
Jodi Scanlan MINUTES ARE INITIALLY POSTED AS UNAPPROVED
Town Administrator SELECTMEN SIGNATURES DENOTE APPROVAL

BOARD OF SELECTMEN

John Snowdon, Chairman Mark Terry

William McGahie



CHESHIRE COUNTY

AT A GLANCE -
WESTMORELAND

Cheshire County is one of the ten New Hampshire Counties. It covers
729 miles spanning over 22 towns and the City of Keene. The County has

co.cheshire.nh.us

20 departments that provide a wide variety of services largely focused
on health, public safety, and justice oriented programs to the residents
of the County.

Departments:

1) Maplewood Nursing Home

e Assisted Living
2) Department of Corrections
3) Cheshire County EMS
4) Connected Families
5) Commissioner’s Office
6) Sheriff's Department
e Dispatch
7) County Attorney
e Victim Witness
e Regional Prosecutor
8) Register of Deeds
9) County Treasurer
10) Finance
11) Human Resources
12) Information Technology
13) Treatment Court
14) Behavioral Health Court
15) Safety
16) Restorative Justice
17) Grants
18) Communications
19) UNH Cooperative Extension
20) Conservation District

Programs:

1) Cheshire County Community Power
2) HandyMan Program

3) Cheshire County EMS Academy
4) SMART Ride Partnership

Recognitions

Percentage of Total Cheshire County Employees by
Department. Total Employees = 465

431

Departments
Maplewood Nursing Home
Department of Corrections
Cheshire County EMS
Connected Families
County Attorney
Finance
Information Technology
Register of Deeds
Sheriff i
Behavioral Health/Drug Court
UNH Cooperative Extension |
1-2 Employee Departments

Recipient, 2024 National Association of Counties (NACO) Achievement Award for the creation of the first
County-Run EMS Program in New England.

Recipient 2024 NACO Achievement Award for the HandyMan Program, to support the ability of low
income people to live in their homes after a health crisis with accessible home modifications.




Taxes to be Raised by COunty 2019-2024

Cheshire County Taxes

On an Average tax bill in Westmoreland, per every $1,000

22.2% to the town = $3.55
58.4% to local education = $9.37
6.1% to the state education tax = $1.0
13.1% to the county = $2.10

Nursing Home (15.0%) Other County Services (14.3%)

Human Resources (Supports) (1.1%)

IT (Supports) (3.2%)

Statutorily Required
Services (Green) = 85.7% Finance (Supports) (3.4%)
of County Taxes UNH Coop Extension (0.6%)

Commissioners (1.4%)
Delegation/Treasurer (0.1%)

Other County Services
(Blue) =14.3% of Cou QYAVAN  Corrections (26.1%)
Taxes

Medicaid for Nursing Home & Home Care (25.6%)

Sheriff (3.6%)

Projects Completed Without Utilizing Taxes

Sheriff's Department: Replaced the dispatch center's analog network with a wide-area digital radio
system, including engineering studies and rural coverage enhancements. Funded $4.4 million.

Southwest NH District Fire Mutual Aid: Helped fund their inter-emergency services communications
infrastructure replacement that had needed to be updated for 10-15 years. Total project cost, $4.8 million,
funded $2.7 million.

Courthouse Renovations: Updated the Old Courthouse in Keene to be utilized as the central
administration building. Funded $1.6 million.

Historical Window Renovations: Rehabilitated 82 windows in the Old Courthouse. Funded $200
thousand.

Energy/HVAC Upgrades: Performed necessary energy efficiency upgrades across multiple county
campuses, as well as HVAC replacements. Funded $2.3 million.
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INTRODUCTION

@&\ Cheshire County EMS History

Founded in October 2022, Cheshire County EMS (CCEMS) is a municipal, county-based EMS agency. We are
strategically positioned in the center of the County at 66B Lake Street, Swanzey, NH. This property was
purchased in early 2022. While construction was under way, CCEMS first opened its doors on November 14,
2022, as guests of Maplewood Nursing Home in Westmoreland, NH. Staff was provided private quarters
and there were two bays provided for ambulances to be housed. It was an excellent interim solution. To
this day, staff still utilizes Maplewood as a satellite EMS location, servicing our more northern towns.

As construction moved forward, the barn on the Swanzey property was re-purposed into the current
administrative building that also serves as crew quarters for on-duty staff. Directly across from that
building, a new structure was erected to house all the ambulances, equipment, and serve as a local training
facility for CCEMS, surrounding agencies, and the public. In mid-December 2022 we moved into our new

home on Lake Street in Swanzey.
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Current Fleet

Squad 1 (157, 365 miles) Type V, Ford Explorer, daily paramedic intercept vehicle,
fully equipped for paramedic level emergency response - houses the Lucas automatic
compression device.

Car 1 (110,346 miles) — Emergency response vehicle for Deputy Chiefs/Captain’s
Car 2 (105,769 miles) — Emergency response vehicle for Chief

A1l (123,274 miles) — Type lll, smaller white box style ambulance

A2 (201,011 miles) — Type lll, red box style ambulance

A3 (119,768 miles) — Type lll, white box style ambulance

A4 (99,416 miles) — Type ll, sprinter style ambulance

A5 (97,606 miles) — Type Il, sprinter style ambulance

A6 (68,125miles) — Type I, sprinter style ambulance

A7 (106,505 miles), Type |, white box style ambulance, 4-wheel drive capable

TCMC & IFTS




08'H0V'ETTS (1920} PUS JEdA pa1dalod. 5z02 ‘1€ Aew Jo se Ew.::uloo.mmm? 0ESITZT OTZIT'ET T SEEEE SIeI01L
|e10} pueio
£'9€T | sayddns apiyeA|
w0 $ (PN £v) ajiw 1ad 1500 aBessAY 66'888'TY OL°ETT'TT 6T°SLL'0E
wo $ (0008  |S0S90T  |66¥8L 1Y SE'LLOTT £1'2092 81'SL06 LY
€2°0 $ |8s0sT  |szi8s  [£90€S 9-y £E'T66Y ST'80ET 80°€89€ 9y
£€°0 $ |st98T  [909L6  (T968L Qv £0°L609 6£°06VT 82'900¥ G-y
€0 S |eesst  |oTwes  [£/808 -V YZ'0£T9 29°68YT 29°0v9Y Y
66'TES $ o 89/STT  |89LSTT €V 66'T€S 66'1€S 0 &Y
99'0 $ |8609 TI0T0Z  |€T6V6T v 98'020v 20°L1LT v8'E0ET Y
8€°0 $ |eceez  |vLTECT  [SE600T v STOvb8 98'€L6T 629919 | v
1€'922's OF°E00Z S87ee's
SY'61T 8Y'6TT  Z-penbs
16°2022 op'TOg S0°'TO6T  T-penbs
1I'8L¥T 6ZL TT°6%L , o)
T2'99€T €16 T2'€SY L a)
jerog siieday len4




Interfacility Transports
Distance is NOT our friend

* In 2024 we had 203 calls that took more than 1.5 HOURS to get to the destination.
e Qur longest trip was 158 miles one way, 2 hours and 50 minutes and all together this
took our crew 9.5 hours to complete.
* We as a department have driven over 250,000 miles which is equivalent to:
* 10 trips around the Earth’s equator (Earth's circumference is about 24,901
miles).
* Atrip to the Moon (The Moon is about 238,855 miles from Earth).
* QOver 17 years of average American driving (based on the U.S. average of ~14,000
miles per year)
° Qur Average IFT transport time is 66 minutes.
e DHMC is our most common destination with an average of 71 minutes
* We have done 695 transports to DHMC



002°7Z$
00Z°7z$
00¥°05$
008'86$

000°09
00009
000°09
000°09

L¢'0$
L¢°0$
¥8'0$
86°0%

9N
el
¢V
v

“K)IQUIIUN PUR ‘sonssT [LoTueyddw juanbaay

“oBearIu YBIY 0} onp A0SO UT PloT] ST (SATM 89 ST T “0SEH PIOA Z00T) € dduB[uquUIy

AIIqerpIun pue ‘sanssi earueydow judnbaagy

‘aguaIuu YSiy 0} anp 9AI0SAI UT PIay ST (S (8007 ‘0SHH PIod 107) T ddueg[nquiy

- THUN dMlelieg e uoj) paAlasal pey am Asuow 9yl YlIM palaplo atam sasuenquie asay] "'ge0c¢

JaquianoN Assaijap paiedidiiuy €y pue gy 1Ua4ind ay3 aoejdad ||Im saougnquie om) asay

:s0uBINqUIY [|] 9dAL

‘saoue|nquie jeuolippe om} Jo aseyoind ay3 panoidde siauolssiwiod 9yl §20Z/S/Z Yo




STAFFING

CCEMS Staffing Levels (ytp)

CURRENT STAFFING

Chief (Paramedic) 1 FULLTIME STAFFING GOALS

Deputy Chiefs (Paramedic/EMT) 2

Captains* 4 Chief 1

Shift Officers 2 Deputy Chiefs 2
Captains 4

Fulltime Paramedics 15 Shift Officers 4

Fulltime A-EMTs 5 Paramedics 14

Fulltime EMTs 11 A-EMTs 8
EMTs 16

Admin. Asst. 1 Admin. Asst. 1

Per Diem Paramedic 0

Per Diem A-EMTs 1

Per Diem EMTs 6

Ed Atkins Danielle Bishop

* Captains = 1 Paramedic, 1 A-EMT, 2 EMTs
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STAFFING

CCEMS Staff Development

STAFFING

= 7 individuals were funded to transition from EMT All of CCEMS leadership have completed

ta AENT * Positive Leadership = Positive Culture: A Winning Equation
= 3 |ndividuals were funded to transition from . Dealing with a Multi-Generational Workforce

AEMT or EMT 1 Paramenic e Administrative Betrayal: Perception is Reality and Reality Bites
= Multiple classes funded including AHA CPR » Trauma informed training

instructor courses, ECSI instructor courses and e HCl home healthcare and hospice training

many more; * What’s your color (Identifying personality types for leadership)
" 3 CCEMS Employees successfully completed the * Soft skills include: Emotional Intelligence, Conflict Resolution,

NAEMSE (National association of EMS educators) Adaptability & flexibility, effective communication, team

Level H\N and 3 certifications. _ building & collaboration, stress management, decision-making,

g empathy & compassion, mentoring & coaching and cultural
competence.

relationships

-y >=N=;=ﬂn * “From buddy to boss” learning to manage workplace
£ =3

Ashley West, NRP 10
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Services to Cheshire County

Primary (911) Contracts Paramedic Intercepts
Westmoreland Winchester
Swanzey Alstead
Richmond Fitzwilliam
Harrisville Troy
Stoddard Walpole
Marlborough Marlow

Gilsum

SERVICES

Backup Services

Keene
Chesterfield
Winchester
Surry
Dublin
Sullivan
Nelson
Roxbury
Brattleboro, Vt

If the tone goes off, we respond.

12
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SERVICES

Services to Cheshire County

LOBBYING LEGISLATION

* Advocated for direct billing to service providers

* Non-transport reimbursement rates (Medicaid/private insurances)

° In partnership New Hampshire Ambulance Association (NHAA)

* National Association of Counties — met with NACO legislative aids to discuss lobbying for federal support,
continued advocacy with our federal delegation on the EMS crisis in NH.

MEDICARE :

* We are lobbying with the support of NACO, a bill on the federal level that would increase the
reimbursement rate for Medicare. At the same time were also advocating for federal funding for the
infrastructure upgrades for 911

MEDICAID
°  Work with state officials to increase the Medicaid reimbursement rate to at least match Medicare federal
rate, and ensure private insurances are paying their fair share.

14
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TRAINING

Provider Training

Under the lead of Chief Mark Kreamer, CCEMS has developed a robust
employee training program. For continuing education, we utilize an online
training platform (Foam Frat) to keep staff up to par with their annual training
requirements. To date staff has received 1273 hours of continuing education
through this platform.

We have also purchased a Vibe Board creating the ability to teach classes
remotely with the most up to date technologies available including interactive
A&P models. Also purchased, was a fully simulated mannequin that allows
providers to intubate, gain IV access, perform CPR and airway management —
all with real time feedback.

Our most recent hands-on trainings include football injuries and equipment
removal, thoracic trauma training, airway management, and documentation.
Topics all meet or exceed NCCP 2025 requirements.

16
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STAFFING

CCEMS Staft Development

STAFFING

m 7 individuals were funded to transition from EMT All of CCEMS leadership have completed

to AEMT e Positive Leadership = Positive Culture: A Winning Equation
= 3 Individuals were funded to transition from e Dealing with a Multi-Generational Workforce

AEMT or EMT to Paramedic  Administrative Betrayal: Perception is Reality and Reality Bites
= Multiple classes funded including AHA CPR e Trauma informed training

instructor courses, ECSI instructor courses and e HCl home healthcare and hospice training

many more! * What’s your color (ldentifying personality types for leadership)
* 3 CCEMS Employees successfully completed the * Soft skills include: Emotional Intelligence, Conflict Resolution,

NAEMSE (National association of EMS educators) Adaptability & flexibility, effective communication, team

Level Hum and 3 certifications. | building & collaboration, stress management, decision-making,

| g | empathy & compassion, mentoring & coaching and cultural
_ competence.

relationships

<~ >=W=;=ﬂm * “From buddy to boss” learning to manage workplace

Ashley West, NRP 18
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IN THE COMMUNITY

‘CHEGHIRE COUNTY EMS

ocT. 31, 2024

Is your child in

(o " WLAWIN the safest car seat?

BASIC LIFE SUPPORT CPR Stop by & find out !

Free Car Seat Checkup

JULY 25TH - 1300 - 1500

CHESHIRE COUNTY EMS
66 LA STREET
SWANZEY, NH

TOPICS: Reserve Your Seat Now!

when: Friday, June 14th 3-5pm
[ FREE CLASS! Avalable to all inonChd o Adul \4 p
Cheshire County employees oking, and Resc!
TRICK OR TREAT . SATURDAY, JAN.27, Where: Cheshire County EMS

, NH 03431

ve Your Seat!
scanneli@cheshireems.com _/\_W

1PM - 6PM 66 Lake Street
66 LAKE ST g PRIVATE GROUP TRAININGS Cheshire County EMS Swanzey, NH
SWANZEY, NH 03446 AVAILABLE! 66 Lake Street, Swanzey
e CANDY FOR TRICK OR TRE sia s e by:
PLEASE RSVP! e REFREGHMENTS & SMA Chashire Caurty EMS

R

The NH office of Highway Safety and

SCANNELL@CHESHIREEMS.COM Dartmouth Health Children's

20
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IN THE COMMUNITY
Helping our community

e Stop the bleed Trainings * Swanzey % marathon a.rm%mmﬁ%: Emis
* Peterborough NH e Keene H.S Football games (9) FOOD DRIVE
e Keene H.S. * Keene Knights Football A”_.”_.v NOVEMBER 12TH - DECEMBER 15TH
TGO BENEFIT THE KEENE
e MRHS * MRHS Football (4) COMMUNITY KITCHEN
e Troy School * Franklin Pierce football (1)
* Nelson Fire department o Clarence Demar Marathon
e CPR/ AED / Narcan trainings o Keene State Soccer
¢ Hosted at CCEMS (8)  Franklin Pierce Rugby
* Nelson FD (2) ¢ Freedom Reigns touch a truck
e ELMM Center Winchester ¢ Keene State Rugby
e Beyond the Bell (Swanzey) *  McClure Wedding (Harrisville)
* Rotary Club e KSC Hockey
*  Westmoreland community (2) e MRHS Hockey (3)

* Transportation day Jack and lJill Preschool 2 —
* Tiny Tummies touch a truck r :
o Stoddard Old Home days

* Swanzey Old home days

* Cheshire Fairground coverage
*  Westmoreland Old Home day
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Data-Driven Decision _/\_m_Av_:m in EMS

N Call Volume & Response Times

* Track peak hours and high-demand locations
* Optimize ambulance deployment and staffing
N Patient Care & Outcomes

* Monitor treatment effectiveness

* |dentify trends in patient conditions and response
N Fleet & Equipment Management

* Predictive maintenance scheduling

* Monitor fuel usage and vehicle performance
N Staffing & Training Needs

* Analyze shift performance and fatigue risks

* |dentify gaps in training and certifications

n Budgeting & Resource Allocation

* Justify funding requests with data

* Reduce waste and improve cost efficiency
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911 (Emergency Response) Data (Total)

Patient Age Range

100 - 120
90 - 99
B0 - &9
70 -79
60 - 69
B0 - 59
40 - 49
30 -39
20- 29
10-19

1-9
<1

2430

Patient Gender And Age Range

Jan 01, 2024 to Dec 31, 2024

200 180 100 50 ] S0 100 1o
Patient Count

® Female @ Male

200

100 - 120
90 - 99
B0 - 89
70 -T9
60 - 69
a0 - 39
40 - 49
30 -39
20 - 29
10 - 149
1-8
%1

sbuey sbyusneg

Data & Analytics
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Data & Analytics

)y 911 (Emergency Response) Data (Total)

EMS Call Volume by Month =
Jan 01, 2024 to Dec 31, 2024
240
220 =
»1
‘,_\

200 /S
5 r
2] £
= 180 S #
o 'l . s
o - 3

160 -

140 T , i

120

January February March April May June July August September October November December
ionth
- 2024
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" .
Interfacility Transports Data & Analytics

Count of Incidents by Hour of Day and Day of Week
Aor 07, 2024 to Apr 30, 2025

Monday
Tuesday
i
T
g Wednesday
&
o

Friday

Saturday

0700 0800 090 1000 1100 1200 1300 1400
Hourof Day

1500 1600 1700 1800 1900 2000 2100 2200 2300

30
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SEARN Data & Analytics

(%)

\%ﬂ.ﬂ _3.5_,39__.2 Transports
== Distance is NOT our friend

* |In 2024 we had 203 calls that took more than 1.5 HOURS to get to the destination.
e Qur longest trip was 158 miles one way, 2 hours and 50 minutes and all together this
took our crew 9.5 hours to complete.
* We as a department have driven over 250,000 miles which is equivalent to:
e 10 trips around the Earth’s equator (Earth's circumference is about 24,901
miles).
* Atrip to the Moon (The Moon is about 238,855 miles from Earth).
* Over 17 years of average American driving (based on the U.S. average of ~14,000
miles per year)
e Qur Average IFT transport time is 66 minutes.
e DHMC is our most common destination with an average of 71 minutes
* We have done 695 transports to DHMC

32
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Cheshire County EMS
2025 Vs 2024

2025 YTD Vs 2024 YTD

024 2025 M

Call Type Amount Call type Amount Change _
Primary Coverage 786 Primary Coverage 964 23% m
Mutual Aid 74 Mutual Aid 269 264% |
Intercepts 209 Intercepts 215 3% “
Standby 3 Standby 12 300% |
Support Services 0 Support Services 2 |
Public Assist 9 Public Assist 8 -11%

911 Total 1081 911 Total 1470 36%
Hospital to Hospital 446 Hospital to Hospital 533 20% “
Hospital to non hospital 288 Hospital to non hospital 371 29% m
Non hospital to hospital 16 Non hospital to hospital 20 25% |
Non hospital to Non hospital 5 Non hospital to Non hospital 3 -40% ”
IFT Total 755 IFT Total 927 23% |

All Calls Total 1836 2397 31% |

3
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Westmoreland, NH

in

Patient Gender And Age Range
Hay O, 2024 to My 21, 2035

[ B B e
0-20 | IR ——
#-30 | IR T —
Q-4

5059

Fatiant fne Range

- 60
70-72

8-

90-9

0t 2 3 4 5 6 7 8 & 10 ¥ 12 13 14 15 16 47 18 19 20 20 2 2B 2 25 2 ¥ @ 20 30 M 32 3B M 3/ 3/ 37 38 0 40 4 4 8B M 45 6 47 &£ 4 50 51 52 B 54 55 56
Patent Count

@ Female @ Nalke
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Top Causes of Death

Total Population - Top 10
Top 0 cazsies ol dooth e the doli popusalion in thes reglon companec odte state.
Bournzn: NH Dt Vol S sies, 80132007

Dusiases of beart Maignant neoplasnis

lafigrent rmoplasons Disaasas of beusel
Ctranise kower resparalary geades - Citrotie: dawar resfsralry enses
hnns.,n__.p {unintanstnal njuries) Acthienns funintentianal njuries)
Cerpbiovascubs fiseases Ceredrovasctn diseases

Alelvaimrrs disease Alztwiners disease

Distienes metis Ditabestes nwelilus
Inbesrtinread sell- e {suicide) heephiritia. rephrotic syndrome ard tephrasis
Wpphwitks, taphvetic sysdmome and vapheashs Ineneiansl m_m?‘_é,:: fauikie)

Chienie liver dssase and cinosis

Chionic lhier disesasi arxd cirdogis

Under 65 - Top 5

Tup 5 catsas o conll for fhase 5 a0d under i this reginn compoeed b e st
Hlnce dantis under o sgeof BS b ks cummon, anky i o § cacses ane Bkl
“Bourcrt HH Diath Vil Siedsics, 20132007

Mafigaant neoplasas Matignanl peoplisng

1

& Disaaseas of haarl Accidems {unirtensarsl sjuries)
3 dccidents funirtarganal sjuries) Drisesans 0 Bavrl

4 Inbesptaral Sedl-dsatin {sunicides) Ineneional sell- baoors fauicioe)

& Chiraric dowar taspiratory dideases  Chianie Sner fespatary tiamses
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Local EMS Trends

TRENDING (CONCERNS):

Increasing in age population
Increased demands on healthcare facilities and providers
Staffing issues throughout area, in healthcare and EMS

Increased response demands and coverage requests due to town services struggling with
staffing and/or economic impacts

Increased call volume and time on task due to distances traveled

SERVICES

42
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MOVING FORWARD

CCEMS — Moving Forward

3. Strengthening Strategic Planning

*Continue developing the Strategic Planning Committee
for long-term growth.

*Align objectives with community needs and EMS
advancements.

*Foster a proactive approach to future challenges.

4. Advancing EMS Training Programs
*Work toward establishing formal EMR, EMT, and AEMT
training programs.
*Partner with educational institutions to enhance
certification pathways.
*Expand continuing education opportunities for
professional development.
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Cheshire County EMS
“Data-Driven, Community-Focused, Future-Ready"

Q & A Session
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Westmoreland Fire/Rescue Department
772 Route 63
Westmoreland, New Hampshire 03467
Phone (603) 399-9993
fire.chief@westmorelandnh.gov

Harry Nelson, Chief Graham Gitchell, Deputy Chief

Calls to Maplewood Nursing Home/ Maplewood Assisted Living

2023 Calis

Maplewood Nursing Home EMS Calls -36  Maplewood Assisted Living EMS Calls — 23

Maplewood Nursing Home Fire Calls -3 Maplewood Assisted Living Fire Calls — 1

Total Calls - 63

2024 Calls

Maplewood Nursing Home EMS Calls — 45 Maplewood Assisted Living EMS Calls - 18
Maplewood Nursing Home Fire Calls - 3 Maplewood Assisted Living Fire Calls — 0

Total Calls — 66

2025 Calls to 6/17/2025
Maplewood Nursing Home EMS Calls — 38 Maplewood Assisted Living EMS Calls -3
Maplewood Nursing Home Fire Calls - 3 Maplewood Assisted Living Fire Calls — 0

Total Calls as of 6/17/2025 — 44



