Old Home Days Committee Meeting Minutes
August 12, 2025

PRESENT: Rose Marie Semanski, Jodi Scanlan and Theresa Russell
1. The meeting was called to order at 6pm by Rose Marie Semanski

2. Jon Lounsbury, Andy Mackey & TJ Kelly will be organizing the parade. Permit is up to date.
Selectmen will help with traffic control. J Prior has event ahead signs that can be placed on Route 63
and South Village Road to alert traffic. Dave Poklemba will provide traffic cones to block the
common as well as Route 63 and South Village Road. Safety vest will be provided.

3. Ed Budd is providing 4 baskets to raffle and we also have several donated prizes. Prizes can be
drawn every 20-30 minutes during the car event for drivers who bring cars. They will be given a
ticket for this raffle when they arrive. In addition there will be a 50/50 raffle that will be drawn at 1:30.
Drivers also will be given a ticket for 10% discount at Fatman’s Table. Canopy to be set up at the
end of the field with table, chairs, cooler with water and a first aid kit. PA system provided by
Graham Gitchell. Jodi will provide IPAD with downloaded music.

4. Jon Lounsbury working with 3 4H groups who will set up and sell tickets for cow flop. 100 cow flop
tickets to be sold for $10 each. $250 prize for the winner remaining split between 4H groups.

5. Craft vendors will be donating gifts to be raffled. Theresa will oversee the raffle.

6. Rose solicited well over $1000 worth of prizes to be divided between games, contests, vendor raffle
and the car event raffle

7. Jon Lounsbury will oversee the Frog and Pie eating contests. Laina Scanlan will oversee the
cupcake walk. TJ Kelly will host Trivia.

8. Friday a 20x30 tent will be set up on the common and remaining set up will take place. Mickey
Russel and Alan Richardson have volunteered to help set up the car event and miscellaneous

signs.Dave Poklemba will post no parking signs along the cemetery.

9. The water slide and foam frenzy need water. Also need 2 separate outlets for bounce houses. Jodi
to contact Mark Hayward.

10. Music on the common - Nate Paine will play during vendor time and Gazebo Boys will play 4-7.
There will be seating under the tent for BBQ if people choose to stay, eat and listen to music.

11. Meeting adjourned 7:35pm

Respectfully submitted by,
Jodi Scanlan



