
Minutes of the Westmoreland Selectmen's Meeting

Wednesday, November 12, 2023

BOARD MEMBERS PRESENT: John Snowdon and Bill McGahie. Mark Terry Excused

1. The meeting was called to order at 10:34 am by John Snowdon to work on 2025 Budget

2. Dave Poklemba - Road Agent
● Reviewed Highway Department budget for 2025. Selectmen approved.
● Estimates for new dump truck $175,000 - $250,000. Can just replace dump body 42,500 -

47,500 which could be done using Highway Capital Reserve. A motion was made by John
Snowdon, seconded by Bill McGahie to accept HP Fairfields proposal and use 42,500 from
Highway Equipment Capital Reserve to replace the dump body. Motion passed 2-0

● Highway garage needs a bathroom with a shower, well and septic in near future. Working on
quotes for bathroom renovation warrant article and well article for 2025. Selectmen to review
once all quotes are received.

3. Harry Nelson - Fire Chief
● Reviewed Fire Department budget for 2025. Selectmen approved
● Replaced radiator in Engine 2. Truck is 33 years old. Nelson researching for possible

replacement with another used engine if an affordable deal became available.

4. Selectmen reviewed and approved 2025 budgets for: Supervisors of the Checklist, Fire Warden,
Conservation Commision, Cemeteries, and Emergency Management.

5. The meeting was adjourned at 12:48 pm.

Respectfully submitted,

Jodi Scanlan

Town Administrator
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