
Town of Westmoreland: Draft Minutes of the Trustees of the Trust 
Funds on October 31, 2025, 9:18 am to 11:29am. Attending: 
Trustees Tom Bates, Bill Franzen, Ellie Stalker (alternate trustee), 
Tim Thompson and Charlie Salisbury, financial advisor. 

• Tom moved to approve the Minutes from July 28. Bill seconded and trustees 
approved the motion. 

• Bill moved to accept the changes that trustees previously made to the Investment 
Policy for Trust Funds. Tom seconded and trustees approved the motion. 

• Trustees welcomed Charlie Salisbury, a financial advisor, to our meeting. Charlie 
pointed out that historically trustees have sought to achieve a portfolio balanced 
between fixed income and equities. Presently, the portfolio is 73% equity and 27% 
fixed income. Trustees do desire to augment the fixed income share of the portfolio 
but also seek to continue to take advantage of a strong equity market. Trustees 
discussed the various ways they could take advantage of unrealized gains and at the 
same time increase our investments in fixed instruments. After a lively discussion of 
our options with Charlie, trustees took action. Bill moved to liquidate the Ishares 
S&P Small Cap ETF, sell roughly half our holdings in Invesco Water ETF, and sell 
sufficient shares of the Vanguard Extended Market ETF to create an overall portfolio 
of 63% equity and 37% fixed income. Tom seconded, and trustees concurred. The 
funds generated by this activity would be placed in a money market fund now paying 
3.49%. 

• Tim moved to accept the Third Quarterly Reports for Trust Funds and Capital 
Reserves. Tom seconded and trustees approved the motion. Trust Funds are true to 
the penny at $533,213.57; Capital Reserves are true at $1,136,315.20. 

• Tim provided trustees with handouts regarding CD maturities, a new trust fund: 
Youth Recreation Sports, and a trustee election schedule. 

• Trustees are pleased to welcome Ellie Stalker as an alternate trustee. Volunteers 
like Ellie are the lifeblood of small towns all over New Hampshire. On behalf of the  

• townsfolk, welcome aboard, Ellie, and thanks! 

Respectfully Submitted, 

Tim Thompson 

 

 


