Minutes of the Westmoreland Selectmen's Meeting

Tuesday, November 4, 2025

BOARD MEMBERS PRESENT: John Snowdon, Bill McGahie and Mark Terry

Meetings are recorded by Town Hall Streams https://townhallstreams.com/towns/westmoreland_nh

1. The meeting was called to order at 6:00 pm by John Snowdon.

2. Approval of Minutes: October 21, 2025 and October 28, 2025 Motion was made by Mark Terry,
seconded by Bill McGahiie to accept the minutes as printed. Motion passed 3-0.

3. Accounts Payable: Motion was made by Mark Terry, seconded by Bill McGahie to approve
Manifests for: General Fund $309,946.05. Motion passed 3-0.

4. Old Business

A. Recreation Subcommittee Proposal (Attached)

Committee will be overseen by Recreation Committee

Subcommittee members to be appointed by Selectmen upon recommendation of the
Recreation Committee.

Volunteers working on trails are covered under Town’s liability insurance which does not
include medical.

Money raised to maintain trails would be placed in a trust for that purpose.

The main purpose of the Trail Committee is to maintain rail trails, but if opportunity came
to work on other trails including some on County land that could also be done.

Motion was made by John Snowdon, seconded by Mark Terry to accept a proposal
presented by Alan Bell, Dan Shelley, Susan Harris and Bruce Clement to create a
subcommittee to maintain rail trail and potentially other trails. Motion passed 3-0

5. New Business

A. Spofford Road - Neighborhood Complaint

Property at 487 Spofford Road has facilitated several concerts/events in the last 2

years since purchased by Mitchells. Several neighbors in attendance were concerned
about lack of proper facilities, guests urinated on lawns, parking issues, loud music

and profanity screamed over the microphone for approx 10 hours at a time. Some
neighbors don’t feel safe with people coming to these events.

Mitchell, who owns the property, would like to work out with community members
outside of a public meeting. Mitchell acknowledged that others host and advertise

events on the property. Selectboard questioned if the site is being used as a business.
Snowdon - Town does not currently have noise ordinances that apply to events, the

use of profanity is a first amendment right, and people should be able to use their land
how they want to, however, there needs to be a level of respect for the community.
Selectmen agree that the neighborhood needs to try to work with Mitchell. They suggested
that Mitchell talk to Tim & Cindy Hatt as they have successfully run their event for years
doing things like using neighbors fields for parking and hiring shuttles.

B. Permit Ordinance - Planning Board discussed parking ordinance to address issues with
multiple cars parking along the narrow roads. Terry suggested to the Planning Board that it
might be better to have a special event permitting process that would address more than just






parking. Ordinances are created by the Planning Board and voted on by the Town.
Selectmen agreed that a special event permit ordinance seems to be needed and want to
work with the Planning Board to have one ready for the March election.

C. Westmorelander Article - Potential topics: Emergency Management, Recycling Center
Changes. Scanlan suggested a Planning Board article with a plug for upcoming ordinance
changes since there will be quite a few with all the State changes. Selectmen agree the
Planning Board article would be good and if space allows they will also provide an article.

D. Website Photos - Need to collect high resolution photos for the new website. Selectmen
agree a photo contest with winners selected for the website would be a good way for
residents to participate. Will put something out to the public in the next few weeks.

Signature Approval was given for the following

Recycling Committee Member Appointment - Charlotte Russell

Payroll 10/28 MRI Contract Invoice Cloud $35.20
Payroll Taxes 10/28 HealthTrust $7149.24 USPS $1044.36
Solar Exemption (1) Retirement $2846.54 Amazon $19.99
Intent to Cut Timber (1) Webstraunt $3254.89 Wexbank $224.00

6.
Selectmen reviewed and approved 2026 budgets for: Planning Board, Library, Conservation
Commission, and Emergency Management.

7. Terry - met with Bill from Vermouth Computers in Spofford to see about moving our IT service to
a local company. Selectmen will be receiving a proposal to review.

8. 7:26pm Motion was made by John Snowdon, seconded by Bill McGahie to adjourn the
meeting. Motion passed 3-0

Respectfully submitted, NEXT REGULAR MEETING TUESDAY NOVEMBER 18, 2025
Jodi Scanlan 1:00PM MINUTES ARE INITIALLY POSTED AS UNAPPROVED
Town Administrator SELECTMEN SIGNATURES DENOTE APPROVAL
BOARD OF SELECTMEN
John Snowdon, Chairman Mark Terry

William McGahie






Proposal to the Westmoreland Selectboard
Subject: Establishment of a Trails Subcommittee, MOA with NH Bureau of Trails, and
Creation of a Trails Trust Fund

Submitted by: Alan Edward Bell, Bruce Clement, Dan Shelley, and Susan Harris

Date: 10/10/2025
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This proposal seeks Selectboard approval for three coordinated actions to strengthen the
stewardship, safety, and long-term sustainability of Westmoreland’s trail network — with
primary emphasis on the Cheshire Recreational Rail Trail, but also including other public
trails within the town.

The proposed actions will provide an organized structure for volunteer participation,
ensure proper liability coverage, and create a transparent means to manage and fund trail
maintenance and improvement projects across the town.
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[t is proposed that the Selectboard authorize the formation of a Trails Subcommittee as a
subcommittee of the Recreation Committee.

Composition: The Trails Subcommittee would consist of 3-4 members, appointed by the
Recreation Committee with Selectboard approval.

Responsibilities:

- Monitor and assess the condition of the Cheshire Recreational Rail Trail and other town
trails.

- Meet as necessary to coordinate maintenance and improvement projects.

- Develop annual work plans to guide trail care and enhancement efforts.

- Apply for grants and funding opportunities to support trail initiatives.

- Liaise with town officials, landowners, and state agencies (including the NH Bureau of
Trails) to coordinate trail activities and ensure compliance with regulations.

Volunteer Participation Mechanism: The subcommittee should be authorized to organize
and oversee volunteer workdays involving residents or other non-member volunteers,
provided such activities are conducted under the town'’s established policies and liability
coverage. This mechanism will allow community members to participate in trail work —
including maintenance, improvements, and cleanup — while being covered under the
town’s insurance policy once the MOA with the NH Bureau of Trails is in place.

While the Rail Trail will remain the subcommittee’s principal focus, the group will also
serve to support and coordinate volunteer work on other trails throughout Westmoreland.
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(Form P-37) with the New Hampshire Bureau of Trails (NHBOT). This agreement would
formalize the town’s partnership with NHBOT and allow volunteers working under the
town’s direction to be covered by the town’s liability insurance policy while performing trail
maintenance or improvement work.

This step ensures that volunteer activities on the Rail Trail and other town trails are carried
out safely, responsibly, and in compliance with state requirements.

3. Establishment of a Trails Trust Fund

It is further proposed that the Selectboard establish a Trails Trust Fund, in accordance with
RSA 31:19-3, to manage and hold all funds related to the maintenance and improvement of
Westmoreland’s trail system.

Purpose of the Fund:

- Receive and hold any grant money, donations, or other funds designated for the Rail Trail
or other town trails.

- Provide a transparent and accountable financial mechanism for trail-related expenditures.
- Ensure that funds are readily available for maintenance, materials, equipment, and
matching grant requirements.

While the Rail Trail will remain the primary beneficiary of this fund, the structure should
allow for future flexibility to support additional town trail projects as they arise.

Approval of these recommendations will:

- Strengthen Westmoreland’s commitment to maintaining and improving its trail network.
- Provide clear organization and oversight for volunteer efforts.

- Ensure liability coverage for trail workers under the town’s insurance.

- Establish a sound financial structure for managing trail funds transparently and
effectively.

Importantly, this initiative will not add to the town’s bottom line — all funding will come
from grants, gifts, and private donations, not from the town’s operating budget. Every dollar
received and spent through the Trails Trust Fund will represent outside financial support
contributing to the town’s assets and infrastructure at no cost to taxpayers.

These actions will help preserve and enhance the Cheshire Recreational Rail Trail and other
community trails for recreation, conservation, and the enjoyment of residents and visitors
alike.

Respectfully submitted,



Alan Edward Bell
Bruce Clement
Dan Shelley
Susan Harris

Westmoreland Residents






