
 

Westmoreland Planning Board 
January 20, 2025 

Westmoreland Town Hall 
Approved Minutes 

 
Attending: Lauren Bressett, Bruce Smith, Liana Capra, John Stronk (alt.), Alison Fissette, Bill McGahie 
(selectman) Larry Siegel alt 
Excused: Tim Thompson, Kristen Riley.  
 
John and Larry were seated as voting members. Lauren Bressett agreed to do minutes with Vice Chair 
Bruce Smith chairing the meeting. Bruce called the meeting to order at 6:32 pm. 
 
Review of Minutes 
Liana Capra moved to accept minutes of 12/16/24, John  seconded. All voted in favor.  
 
Archway Farms R14-57 
Mark Florenz was present for the discussion.  Lauren Bressett reminded the board that due to some 
compliance issues, the site plan approval was postponed. Since then, Mark Florenz has worked with the 
Selectboard to address the issues. He has verified that there are no puppies being raised for sale. State 
approved septic plans have been obtained for buildings 36 and 44. The Whitcomb auto shop did receive 
zoning approval but required documentation of access to a bathroom. There is a porta potty on the 
property for that business. Peter Remy noted that with the special exception approval of the Whitcomb 
shop, other auto shops are automatically approved. The south end shop (Jack Patnode) takes cars and 
harvests metals and usable parts. There is no bathroom access that Mark is aware of but he will be 
addressing bathroom access for all business tenants. Other previous uses include agriculture and dry 
storage. Because of this, agricultural uses may be continued immediately. 
 
However, the updated site plan is still required to be completed. Conditions to clarify and document are 
access to bathroom facilities for business tenants and determination of how the duplex will be 
addressed. An inspection has been held, a list of required health and safety items has been generated by 
the Building and Health inspectors. Mark needs some time to address these items which may include 
seeking a zoning variance.  
 
The other planning board conditions were reviewed. All have been met except for boundary bearings 
which the board is willing to waive. 
 
Liana moved that the agricultural use may be immediately implemented with the subsequent conditions 
of bathroom access for business tenants and satisfactory addressing of the unpermitted duplex in 
building 43 A&B be completed by June 16 with an update provided to the board by April 21. Larry 
seconded the motion, all voted in favor.  
 
Larkin R14-34 
Lauren read the note from Kaelyn regarding any related actions with the Zoning Board. Peter Remy noted 
that Mr. Larkin did go to Zoning for an informational session because he wasn’t sure what he needed 
from that board. Mr. Larkin was originally asked to address an updated site plan because there was 
development that took place that was not on his approved 2012 site plan. 
 



 

The minutes and conditions for site plan approval set by the Planning Board after the April site visit were 
reviewed. There were three specific actions. 1) Any additional structures beyond 34 sq feet would need 
Zoning approval. The structures he would like to add included: 
● 2 temporary structures with canopy, a measured at 532 square feet 
● An arbor measured at 162 square feet 
● A Gazebo measured at 179 square feet 
● A pedestrian bridge measured at 79 square feet 
2) the applicant goes to the zoning board about whether he needs a variance for exceeding wetlands 
limitations beyond those that were established in his 2012 zoning decision.  
3) that the grassy area beside the building be reclaimed without increasing elevation. 
For the site plan process to be complete and approval established, Mr. Larkin must take action. Regarding 
additional structures, he needs to either receive Zoning Board approval or remove them from the site 
plan. He needs to ask for clarification from Zoning about whether the development currently done 
exceeds the original 2012 approval, and if so, seek a variance for that. He also needs to verify action 
taken regarding the grassy area reclamation. 
 
Liana moved that the Planning Board send  a letter clarifying these steps that must be taken in a timely 
manner. Larry seconded the motion, all voted in approval. 
If there is no response, the Selectboard will be requested to take appropriate action. 
  
Barry Shonbeck raised a question about lot coverage exceeding 75%. There was discussion regarding the 
permeability of the fill used. However, the zoning definition of coverage includes this fill in lot coverage.  
 
Master Plan 
The survey was finalized by the master plan committee and will go out in the Westmorelander.  Next 
steps by the committee will likely depend upon responses. If it is felt there are gaps then some additional 
online surveying or forums could be held to gather needed information. However, the committee will 
need to soon switch gears into actually drafting the plan update. 
 
Other business 
It was noted that the webinar on roads had interesting info beyond just class 6 roads.  
 
Two items the board was researching were briefly discussed. A possible definition for setback was 
considered: 
     Setback -A line delineating the minimum distance between the front, side, or rear property line and a 
building or structure on a lot, within which no building or other structure shall be placed except as 
otherwise provided.  
    Fabric Structures - NH DRA does not delineate between what a structure is composed of, only if it is 
considered temporary or permanent. Thus our definition of structure applies to these as well. No 
separate definition is needed.  
 
Land Use Board meeting is coming up February 4. Lauren will verify time. One item needs to be how 
boards can be informed about issues with a property that will be coming up for action by the board. 
There needs to be a way to track compliance issues so that any board has the information at the start of 
the process. 
 



 

There was a brief discussion about how we need to be more precise with motions so it is clear if a 
process is complete or that there is action required by the applicant before the process ends. Lauren will 
work on a cheat sheet. 
 
 
Larry Seigel made a motion to adjourn the meeting. Liana seconded. The meeting adjourned at 8:15 pm. 
Recorded by Lauren Bressett. Approved. 
 


