Minutes of the Westmoreland Selectmen's Meeting
Thursday August 13, 2026

BOARD MEMBERS PRESENT: Mark Terry, John Snowdon and Bill McGahie

The meeting was called to order at 10:04 am

Approval of Minutes: August 4, 2026 Motion was made by John Snowdon seconded by Bill McGahie
to accept the minutes as printed. Motion passed 3-0.

Old Business

A. Japanese Knotweed

Perry Sawyer, Conservation Commission Chair, reported that the commission voted on May
14th to not endorse the widespread use of glyphosate for controlling Japanese Knotweed on
town property.

The commission has spent a year and a half researching alternative mitigation approaches,
including organic methods and solarization using high-quality weed barriers. (See Attached)
Sawyer explained that herbicide treatment is most effective after blossoming or near freezing
when nutrients are pulled into the roots.

The board requested that the Conservation Commission provide a document highlighting
alternative methods, including a best guess of costs for each.

Mention was made of Doug Cygan from the Department of Agriculture, who has specific
expertise and potentially available funds for invasive species management.

B. Rail Trail

The board reviewed how the $10,000 capital reserve fund was initially intended to provide
money available to use as a match to obtain grant money for recreation projects.

A motion was made by John Snowdon, seconded by Mark Terry to use town equipment and a
temp driver to spread 420 yards of Sure-Pak procured by the Snow Belters Club grant on the rail
trail. Temporary help salary to be paid for using capital reserve funds. Motion passed 3-0. This is
expected to save over $5,000 in hauling expenses.

The board requested that the Recreation Committee develop a formal five-year plan to prioritize
future projects and justify fund expenditures.

« Updates on grants were provided: a Snowmobile Club grant was successful, while a proposal
by Paul Stedman was not funded; the town is currently awaiting news on a $80,000 federal
grant.

C. Traffic Issues

1.

London Road is experiencing issues with heavy trucks following Garmin GPS maps that
incorrectly identify it as a through road to Surrey, despite "No Trucks" and "Not a Through
Road" signs. Bill McGahie committed to contacting the Town of Surry to see who is ordering
the materials to help reroute. McGahie will also check with the New Hampshire Department of
Transportation NHDOT) to correct any mapping errors.

Speed concerns on Route 63 continue. The Board met with NHDOT in December 2024 to
discuss the installation of a three-way stop at the intersection of Route 63 and South Village
Road. The stop signs were approved by the state but are not currently scheduled for
installation until 2027.



4. Accounts Payable: Motion was made by Mark Terry, seconded by John Snowdon to approve Manifests
for: § 127,580.65 Motion passed 3-0.

5. New Business

A. Highway Department Temp. CDL Driver
The driver available to haul Sure-Pak also available to work as needed for the highway department.
Selectmen agree that the per diem employee can be utilized as needed by the highway department as
long as there are funds in the department’s budget.

B. Deeded Property Auction Results
The auction for four deeded properties on Saturday August 8th was well-attended with
approximately 30 participants and active online bidding. All properties were auctioned and the town
expects to receive a check for approximately $21,700, which covers back taxes, legal fees, and
penalties for almost all properties involved. One property on Daggett Hill Road fell short of the total
taxes owed but the overall process successfully returned the properties to the tax rolls.

6. Nonpublic Meeting At 11:04 am., a motion was made by Mark Terry, seconded by John Snowdon, to
enter a nonpublic session per RSA 91-A:3, II(c). Roll call vote to enter non-public John Snowdon — Yes;
Mark Terry — Yes; Bill McGahie — Yes. Motion passed.

Motion was made by Mark Terry, seconded by John Snowdon, to seal the minutes. Roll call vote to seal
minutes: John Snowdon — Yes; Mark Terry — Yes; Bill McGahie — Yes. Motion passed.

At 11:39 am, a motion was made by John Snowdon, seconded by Mark Terry, to exit the nonpublic
session. Motion passed 3—0.

7. 11:39 pm motion was made by Mark Terry seconded by Bill McGahie to adjourn the meeting. Motion

passed 3-0.
Respectfully submitted, NEXT MEETING TUESDAY TUESDAY SEPTEMBER 1, 2026 6:00PM
Jodi Scanlan MINUTES ARE INITIALLY POSTED AS UNAPPROVED SELECTMEN
Town Administrator SIGNATURES DENOTE APPROVAL

BOARD OF SELECTMEN

Mark Terry, Chairman John Snowdon

William McGahie
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