
 
 

 

 

 

 

 

 

 

 

2023-2024 BUDGET 
OCTOBER 1, 2023 – SEPTEMBER 30, 2024 



 

 

 

 

August 28, 20223 

 

The Honorable Mayor and City Council 
City of Nixon 
Nixon, Texas 
 

Mayor and Member of the City Council 

 It is my honor to submit for your consideraƟon the City of Nixon Annual OperaƟng 
Budget for the Fiscal Year 2023-2024. This budget accurately represents the projected revenues 
and expenditures for the fiscal year beginning October 1, 2023. 

 EnƟty-wide revenues are expected at $4,588,710 which exceeds the prior year revenue 
esƟmated by $992,731 of all revenue. 

City-wide expenditures are projected at $4,535,392 which is an increase of $1,003,225. This 
budget provides a 8% to 14.6% increase for all employees. Health insurance cost increased 
7.49%. Overall salary and benefit costs total $1,672,162 of total expenditures. 

In conclusion, the 2023-2024 budget provides for the basic services required of the municipal 
government of our size. This budget demonstrates that as our revenues are increasing, we are 
increasing our expenditures for infrastructure improvement. We conƟnuously monitor our 
budget as the fiscal year progresses and engage the services of an Independent CerƟfied Public 
Accountant to aƩest to the accuracy of our financial results and compliance with laws and 
regulaƟons, including budget compliance and sound financial management. We hope this 
document meets your approval. 

 

Respecƞully, 

 

 
Harold Rice 
City Manager 
City of Nixon, Texas 

 



 

 

 

 

 

 

 

 

 

 

 

PROPERTY  
TAX RATE 

 

 

 

 

 

 



 

 

 

 

 

 

 

This budget will raise more total property taxes 
than last year’s budget by $179,115 or 56.03% and 
of that amount, $10,958 is tax revenue to be raised 
from new property added to the tax roll this year. 
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General Budget 2023-2024    

    
General Fun.  2022-202   Yearly   2023-2024  
Revenue Budget  Estimate   Budget  

    
Property Tax $ 317,594.00  $317,594.00  $496,000.00  
Sales Tax $325,000.00  $402,378.65  $375,000.00  
Mixed Beverage      $4,000.00  
Franchise Electric $50,000.00  $94,113.71  $75,000.00  
Franchise Gas $7,500.00  $7,448.59  $10,000.00  
Franchise Telephone $10,000.00  $15,894.10  $15,000.00  
Community Center Rental $10,000.00  $8,330.40  $8,000.00  
Building Permits $12,500.00  $6,726.60  $5,500.00  
Lic & Permits $6,000.00  $6,074.40  $6,000.00  
Garbage Fees $350,000.00  $346,450.42  $400,000.00  
Bulk Brush    $114,000.00  
Street Fees $42,500.00  $43,305.60  $114,000.00  
Muni Court Fines $125,000.00  $101,000.39  $125,000.00  
Utility Franchise $200,000.00  $149,566.49  $150,000.00  
Rents and Leases $85,000.00  $85,000.00  $85,000.00  
Interest Income   $20.28   
Other Revenue   $3,537.90  $2,000.00  
Misc. Income $5,000.00  $122,039.56  $5,000.00  
Library Fund $1,000.00  $1,134.40  $1,000.00  
Library Donation $1,000.00  $1,000.00  $1,000.00  
Transfer In (UTL Fund) $500,000.00  $316,692.76  $550,000.00  
Public Safety Income $1,000.00  $874.42  $1,000.00  
Total Income $2,049,094.00 $2,029,182.64  $2,542,500.00  
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  2022-202   Yearly   2023-2024   
 Budget  Estimate   Budget   
General Fund      

     
Muni Court Expenses     
State Comptroller $50,000.00  $57,501.11  $50,000.00   
Court Training $3,000.00  $1,822.84  $2,500.00   
Court Fees $20,000.00  $2,096.99  $3,000.00   
Supplies $4,900.00  $789.94  $800.00   
Dues & Membership $500.00  $285.89  $300.00   
Professional Fees $25,000.00  $25,394.04  $25,000.00   
Contract Labor-Baliff $2,000.00  $1,584.00  $1,750.00   
Communication $2,750.00  $2,888.92  $3,000.00   
Payroll Expenses $64,496.76  $65,964.14  $109,343.28   
Total Expenses Muni Court $172,646.76 $158,327.86  $195,693.28   
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  2022-202   Yearly   2023-2024  

 Budget  Estimate   Budget  
City Hall    
Donations $500.00  $6,180.00  $500.00  
Communication $12,500.00  $9,883.94  $10,000.00  
Election Expense $2,700.00  $2,616.06  $2,700.00  
Office Insurance $33,000.00  $32,933.57  $33,000.00  
Uniforms $500.00   $500.00  
Training  $8,000.00  $33.61  $8,000.00  
NVFD Stipend $10,000.00    
Advertising & Pub $3,500.00  $3,404.04  $3,500.00  
Audit $30,000.00  $30,000.00  $30,000.00  
Consultant $60,000.00  $14,350.35  $15,000.00  
Festival   $25,000.00  
Payroll Expense $197,013.22  $197,013.22  $211,667.24  
Office Supplies/ Repair / Maint. $30,000.00  $33,956.56  $30,000.00  
Pest Control $280.00  $280.00  $280.00  
Utilities $20,000.00  $15,806.50  $17,500.00  
Dues & Membership $1,500.00  $1,160.40  $1,250.00  
Medical Exam     
TESRS     
Sanitation $280,000.00  $268,992.28  $280,000.00  
Garbage Expense $10,000.00  $10,506.00  $50,000.00  
Misc. Expenses $1,500.00  $183.49  $1,500.00  
Post Office Expense $2,500.00   $2,876.06  $3,000.00  
Community Center $100,000.00  $12,059.86  $100,000.00  
Community Center Supplies $2,500.00  $4,819.91  $3,000.00  
Appraisal District $10,000.00  $6,403.08  $5,500.00  
Nixon Historical $15,000.00  $15,000.00  $15,000.00  
Total Expenses City Hall $830,993.22 $668,458.92  $846,897.24  
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  2022-202   Yearly   2023-2024  

 Budget  Estimate   Budget  
Office Spec. Service    
Police     
Office Exp $25,000.00  $27,748.00  $10,000.00  
PD-Repair, Maint. & Supplies $50,000.00  $45,460.45  $20,000.00  
Police Training $7,500.00  $4,125.30  $8,000.00  
Police Commun. $25,000.00  $14,631.50  $20,000.00  
Police Utilities  $3,500.00  $5,110.02  $5,000.00  
Police Meals $2,000.00  $2,334.06  $1,000.00  
Police Fuel $40,000.00  $36,638.53  $40,000.00  
Special Services $35,000.00  $39,043.20  $5,000.00  
Weapons & Ammo $14,200.00  $11,724.76  $5,000.00  
Payroll Expense $598,842.69  $507,365.40  $674,249.68  
Uniforms $10,000.00  $1,423.25  $5,000.00  
Pest Control $280.00  $280.00  $ 280.00  
K9 Maintenance $5,000.00  $4,296.89  $5,000.00  
Medical Exams  $250.00    
Animal Control $1,000.00  $1,016.36  $1,500.00  
Vehicle   $60,000.00  
Total Expenses PD $817,572.69 $701,197.72  $860,029.68  
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  2022-202   Yearly   2023-2024  

 Budget  Estimate   Budget  
Parks    
Payroll Expenses $82,085.40  $81,658.50  $97,254.52  
Building & Maint. $25,000.00  $24,479.34  $20,000.00  
Christmas $5,000.00  $152.82  $5,000.00  
Lawn Mower/UTV $18,000.00  $10,000.00  $10,000.00  
LL Field Lights $21,649.93  $21,649.93  $21,649.93  
Uniforms $1,500.00  $1,578.01  $1,500.00  
Motor Vehicles $2,500.00  $26.40  $2,500.00  
Fuel  $7,500.00  $3,115.51  $5,000.00  
Supplies $7,500.00  $5,917.54  $7,500.00  
Excavator   $50,000.00  
Utilities $6,000.00  $5,934.31  $6,000.00  
Little League   $25,000.00  
Debt Service- Splashpad Principal $20,114.96  $20,114.96  $20,114.96  
Total Expenses Park $196,850.29 $174,627.33  $271,519.41  
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  2022-202   Yearly   2023-2024  

 Budget  Estimate   Budget  
Streets    
Payroll Expenses $87,513.82  $87,513.82  $97,254.52  
Uniforms $2,000.00  $1,574.41  $2,000.00  
Street Supplies/Repairs/Materials $150,000.00  $118,570.74  $100,000.00  
Street Utilities $30,000.00  $29,595.00  $30,000.00  
Total Expenses Streets $269,513.82 $237,253.97  $229,254.52  
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  2022-202   Yearly   2023-2024  

 Budget  Estimate   Budget  
Library    
Communication $3,000.00  $2,744.10  $2,500.00  
Payroll Expenses $45,560.06  $45,534.71  $49,524.18  
Utilities $4,250.00  $5,077.55  $5,000.00  
Dues & Membership $900.00  $$962.68  $900.00  
Books $1,800.00  $2,123.80  $2,000.00  
Supplies $5,000.00  $3,194.70  $3,500.00  
Pest Control $280.00  $336.00  280.00  
Bldg/Equip. Maint $2,500.00  $594.00  $13,000.00  
Total Expenses  Library $63,290.06 $60,567.53   $76,704.18  
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  2022-202   Yearly   2023-2024  

 Budget  Estimate   Budget  
Total G.F. Exp $2,350,866.84  $2,000,433.32   $2,480,098.31  

    
Other Fire Truck  $15,315.70   $15,315.70   $ 15,315.70  

    

    
Total GF Expenses    $2,495,414.01  

  Reserve    $47,085.99  
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Utility Fund Budget 2023-
2024   Yearly   2023-2024  
Income  2022-2023   Estimate   Budget  
RV Lot Fees $5,500.00  $6,600.00  $6,500.00  
Billing Rev Water $1,250,000.00  $1,166,404.10  $1,544,910.66  
Tap Fees Water $8,500.00  $7,974.30  $8,000.00  
Bulk Water $8,000.00  $20,613.49  $25,000.00  
Sewer Billing $300,000.00  $327,934.30  $425,000.00  
Interest Sewer System $60.00  $38.54     
Tap Fees Sewer $8,500.00  $2,880.00  $3,000.00  
Penalties $17,500.00  $18,890.99  $18,000.00  
Sales Tax Disc $50.00  $115.86  $100.00  
Water Tower Lease $6,000.00  $6,000.00  $6,000.00  
Interest  - CD $5,000.00  $4,678.03  $5,000.00  
Reconnect Fee $6,750.00  $4,380.00  $4,500.00  
Transfer Fee $200.00  $288.00  $200.00  
Donations $100.00    
Total UTL Income $1,616,160.00 $1,566,797.61  $2,046,210.66  
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Expenses    

   Yearly   2023-2024  

  2022-2023   Estimate   Budget  
Office    
Payroll Expenses $162,976.70  $162,976.70  $178,038.77  
Bond Expense $30,000.00  $30,000.00  $30,000.00  
Office Supplies/Com/Maint $17,500.00  $12,386.34  $15,000.00  
Utilities Office $1,750.00  $622.21  $1,000.00  
Transfer to GF $500,000.00  $148,000.00  $550,000.00  
Total OFC Admin  $712,226.70 $353,985.25 $774,038.77  
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   Yearly   2023-2024  

  2022-2023   Estimate   Budget  
Water System     
Payroll Expenses $129,305.92  $97,776.54  $122,737.50  
John Deere Backhoe $14,802.22  $11,801.38  $14,802.22  
Minor Tools $55,000.00  $61,948.98  $60,000.00  
Chemicals $50,000.00  $57,269.05  $60,000.00  
Vehicle Manit./Fuel $25,000.00  $18,396.26  $20,000.00  
Maint Pumps/Motors $35,000.00  $1,458.49  $50,000.00  
Tanks & Towers Wtr $140,000.00  $140,000.00  $140,000.00  
Uniforms Wtr $2,000.00  $2,028.58  $2,500.00  
Materials $35,000.00  $21,947.92  $30,000.00  
Communication $2,500.00  $2,671.14  $2,500.00  
Special Services Wtr $12,500.00  $15,067.97  $15,000.00  
LABS $12,500.00  $12,870.62  $12,500.00  
UTV     
Utilities Water $70,000.00  $72,242.48  $60,000.00  
Training  $1,750.00  $1,832.64  $1,500.00  
Dues and Membership $3,500.00  $4,028.94  $6,000.00  
Franchise Wtr $70,000.00  $74,783.18  $70,000.00  
Medical Exams $1,000.00  $1,242.00  $1,500.00  
Total Wtr  $659,858.14 $597,366.18 $669,039.72 
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   Yearly   2023-2024  

  2022-2023   Estimate   Budget  
Sewer     
Payroll Expenses $116,362.22  $128,794.32  $132,097.38  
Labs $8,000.00  $1,652.40  $5,000.00  
Minor Tools - Sewer $50,000.00  $56,845.96  $55,000.00  
Sewer Chemicals $17,500.00  $4,326.49  $20,000.00  
Motor Vehicles  Maint/Fuel $40,000.00  $18,935.51  $20,000.00  
Pump & Motor Maint $140,000.00  $164,133.67  $150,000.00  
Sewer Maint. $15,000.00  $14,480.10  $20,000.00  
Materials $16,000.00  $9,982.80  $15,000.00  
Special  Service - Sewer 
Sludge $30,000.00  $36,791.70  $40,000.00  
Communication $2,500.00  $1,299.70  $1,500.00  
Utilities Sewer $45,000.00  $50,769.32  $48,000.00  
Uniforms $1,500.00  $1,564.69  $1,500.00  
Dues and Membership $5,000.00  $3,270.65  $2,500.00  
Franchise Fees - Sewer $70,000.00  $74,783.18  $70,000.00  
John Deere Backhoe $14,802.22  $11,801.28  $14,802.22  
Training $500.00  $951.00  $1,500.00  
Total Sewer Exp. $572,164.44 $580,382.77 $596,899.60  
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  Yearly                                        2023-2024  
 2022-2023   Estimate                                       Budget 

 

TOTAL UTL EXP. $1,531,734.20  $2,039,978.09  

 Reserve  $6,232.57 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

FIRE 
DEPARTMENT 

BUDGET 
 

 

 

                  

 

 

 

 

 



 

 

 

 

 

2023-2024 FD Budget   Yearly  Budget  
Revenue 2022-2023   Actual  2023-2024  

    
Stipend for Calls $10,000.00  $10,000.00   
Water Donations $200.00  $200.00  $200.00  
County Fire Allocation $145,000.00  $140,000.00  $150,000.00  
TESRS             
Total Fire Income $155,200.00   $150,200.00  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Water Donations
0%

County Fire Allocation
100%

TESRS
0%

FIRE DEPTARTMENT INCOME

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2023-2024 Budget  Yearly  Budget  
Expense 2022-2023  Actual  2023-2024  
Dues and Memberships $3,000.00  $14,185.20  $5,000.00  
Insurance  $9,716.40  $10,000.00  
Communication $2,000.00  $14,496.28  $2,000.00  
Medical and Drug Testing $500.00  $         -    $500.00  
Volunteer Stipend $10,000.00  $13,410.00  $10,000.00  
Office Supply $750.00  $102.19  $500.00  
Fuel $7,500.00  $7,165.30  $5,500.00  
Tools and Supplies VFD $30,000.00  $48,498.59  $25,000.00  
Vehicle Maint. VFD $25,000.00  $37,623.77  $25,000.00  
Bldg Maint. $5,000.00  $489.00  $1,000.00  
Pest Control $280.00  $280.00  $280.00  
Training  $2,500.00  $         -    $2,500.00  
Brush Truck Loan  $15,315.00  $15,315.00  $15,315.00  
Uniforms $1,500.00  $10,724.35  $5,000.00  
Utilities $6,000.00  $9,574.37  $7,500.00  
Reporting System $2,200.00  $2,200.00  $2,200.00  
TESRS $10,000.00  $5,544.00  $7,500.00  
Dept Service $18,705.76  $23,356.36  $25,000.00  
Total Fire Exp. $140,250.76  $212,680.80  $149,795.00  
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AN AMENDMENT TO 

Ordinance No. O-60-03-08 

Be it ordained by City Council of the City of Nixon, Texas 

The following section of the ordinance passed on November 8, 1965, at a regular council 
meeting is to be amended as follows: Amended August, 28, 2023. 

 

PERMIT FEES 

Moving or Building of any structure to be used as a dwelling 

 $25.00 plus $.030 per square ft 
Roof/Siding 

 $25.00 fee up to 500 sq. ft. 
 $50.00 fee up to 999 sq. ft 
 $75.00 fee over 1000 sq. ft. 
 $75.00 plus $25.00 for every 1000 sq. ft. over 1000 sq. ft. 

Solar Panel 

 $500.00 
Leveling a home/Window installation 

 No Fee 
Fence 

 $0.30 per Linear footage 
Demolition 

 $5.00 (Property owner is responsible for disposal) 
 

ANIMAL CONTROL 

 Kennel Fee 

 $25.00 pickup fee 
 $10.00 per day (includes day of capture) 
 Second offense fees will be doubled 

 

 



CITY HALL FEES 

 Faxes 

 $2.00 Incoming per page 
 $1.00 Outgoing per page 
 $1.00 Multi-Color Extra per page 

Copies 

 $.050 per page 
 $1.50 Multi-Color per page 

Notary 

 $6.00 First Signature 
 $1.00 Additional Signature 

 

REFUSE COLLECTION SERVICE FEE SCHEDULE 

There shall be charged, assessed, and collected for refuse collection service on a monthly basis 
the following rates: 

Residential: $23.35 - Additional Cart $13.69 

Commercial/Industrial hand pick up once per week, curbside per roll-out is $39.01 – additional 
cart $39.01 

Container  Once per week  Twice per week 

2 cu yd.  $98.78    $188.73 
3 cu yd.  $141.93   $212.86 
4 cu yd.  $163.75   $281.97 
6 cu yd.   $221.92   $425.71 
8 cu yd   $287.44   $567.58 
 

The City will pick up rubbish for the elderly (65 & over). The customer will be charged the 
following: 

The first 5 minutes will be $5.00. After 5 minutes of pickup, the customer will be charged at a 
rate of $15.00 per each 5 minutes necessary to complete the pickup. Customers are allowed to 
haul their own brush or rubbish to our collection station at a charge of $30/truck or $40/trailer 
per load. Customers must provide a current utility bill and proper identification and a current 
copy of the receipt for payment before being allowed to unload. 

Example: 5 minutes   = $5.00   40 minutes = $110.00 
  10 minutes = $20.00   45 minutes = $125.00 



  15 minutes = $35.00   50 minutes = $140.00 
  20 minutes = $50.00   55 minutes = $155.00 
  25 minutes = $65.00   60 minutes = $170.00 

30 minutes = $80.00   65 minutes = $185.00 
35 minutes = $95.00   70 minutes = $200.0 

 
WATER AND WASTEWATER SERVICE FEE SCHEDULE 

 
Residential Water Rates 

 Meter Charge   $25.00 
 $3.90 per 1000 gallons 
 Outside City Limits 35% multiplier 

 
Commercial Water Rates 

 Meter Charge ¾” to 1.5”   $35.00 
 Meter Charge 2”   $175.00 
 Meter Charge 3”   $250.00 
 Meter Charge 4”   $325.00 
 Meter Charge 6”   $500.00 
 Meter Charge 8”   $750.00 
 $3.90 per 1000 gallons 
 Outside City Limits 35% multiplier 

 
 Industrial Water Rates 

 Meter Charge ¾” to 1.5”   $35.00 
 Meter Charge 2”   $175.00 
 Meter Charge 3”   $250.00 
 Meter Charge 4”   $325.00 
 Meter Charge 6”   $500.00 
 Meter Charge 8”   $750.00 
 $4.65 per 1000 gallons 
 Outside City Limits 35% multiplier 

 
Bulk Water 

 $30.00 per 1000 gallons 
 

 
 
 



Residential Sewer Rates Containing One Unit 
 Minimum Bill    $23.50 
 $2.15 per 1000 gallons 
 Outside City Limits 35% multiplier 

 
Residential Sewer Rates Containing Two Units 

 Minimum Bill per dwelling  $23.50 
 $2.15 per 1000 gallons 
 Outside City Limits 35% multiplier 

 
Commercial Sewer Rates 

 Minimum Bill    $23.50 
 $2.15 per 1000 gallons 
 Outside City Limits 35% multiplier 

 
Industrial Sewer Rates 

 Minimum Bill    $25.00 
 $2.60 per 1000 gallons 
 Outside City Limits 35% multiplier 

 
Misc. Fee’s 
Water Reconnect Fee   $50.00  
If the account is disconnected due to non-payment, all outstanding fees and deposit are required before 
reconnecting the account. This includes past due bills, current bill, a deposit (if not already in place), and 
the reconnect fee. 

 Residential Water Deposit  $200.00 
 Commercial Water Deposit  $300.00 
 Industrial Water Deposit  $500.00 
 Extension     $50.00 

(PAID AT TIME OF REQUEST) 

 Return Check Fee   $45.00 
 Transfer Fee    $15.00 

 
 

 
 
 
 
 



Tire Disposal Fee 
 

 Tubes     $3.50 
 Passenger/Light Truck 20” and down $11.50 
 Passenger/Light Truck 22” and up $19.00 
 Passenger/Light Truck 22” with Rim $50.00 
 Motorcycle/ATV   $12.50 
 19.5 Skid Steer   $35.00 
 Semi-Truck with Rim   $85.00 

Farm Tractor tires will be priced according to the last 2 digits of the size of the tire x 3.5. 
 (Example 19.5x24 will be $84.00,) This only pertains to tractor tires. 

 x24     $84.00 
 x26     $91.0 
 x28     $98.00 
 x30     $105.00 
 x32     $112.00 

 
 
 
 
City of Nixon 
 
By: _______________       Attest: ________________ 
      Mayor         City Secretary 

 


