GARRISON RESIDENTS ASSOCIATION (GRA)

AGENDA
ANNUAL GENERAL MEETING (AGM)

THURSDAY 20 NOVEMBER 7:00PM
Venue: Hinguar Primary School, New Garrison Road, SS3 9FE

1.  Apologies

2. Approve the minutes of the Annual General Meeting held on 18
November 2024.

3.  Consider any matters arising.

4. Receive a Chairs Report on committee activity in 2024-2025

5. Approve the Honourable Treasurer’s Report

6.  Annual Membership fee

7. Consider for approval enhancements to the Garrison Residents
Association Constitution, to bring it up-to-date & in line with
current national good practice for community related associations.

8. Election of Committee membership, Chair and Officers.

9. Receive a report from Shoebury Garrison Management

Committee Ltd (SGMLC)
10. Receive a report from Fowler and Spencely (Managing Agents)

11.  Any other business



