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1. Please write down this definition of Lean
thinking:

Lean thinking changes the focus of management
from optimizing separate technologies, assets, and
vertical departments to optimizing the flow of
products and services through entire value streams
that flow horizontally across technologies, assets,
and departments to customers.

2. Memorize the above.

3. Objectives for the next hour:

A. Tell you what Lean is

B. Teach you how to do Lean at your facility

C. Cut costs and improve efficiencies

D. | would really be surprised if you are reading this far into the
slide and not daydreaming about the happy hour networking
reception.
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Cold, hard truth




Active Communication

TED

TALKS *Source: Simon Sinek: How Great Leaders Inspire Action.










1) Show instead of tell
2) Pull information
3) Last tell how



@ What is Ideal Patient Care?

* GOAL: Ideal care that achieves the best
outcome and experience for every patient
every time.

— Exactly what the patient needs, when and where
they need it and defect free!

— Customized to each individual patient and family
— Immediate response to problems or changes

— Safe for patients, staff and clinicians: physically,
emotionally, and professionally

— Waste Free Children’s Hospital

Leading the Way to Healthy Children

Knee Injury




How? Knee Injury
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Your Experience


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCMX8o5_pl8kCFcw1JgodfOMDXQ&url=http://www.thehaircolorcompany.com/online-scheduling/&bvm=bv.107467506,d.cWw&psig=AFQjCNE-767gJkvkdpZNiYs4N0JnaV-r8g&ust=1447862147063169
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKfpx7Tpl8kCFcRuJgodrtMCFw&url=http://www.medypal.com/MedypalBlog/Top-Hospitals-in-Bangalore&bvm=bv.107467506,d.cWw&psig=AFQjCNHonjIoNo3nH6tldYEMGk6v5rLH2g&ust=1447862266209310

7"“\’@
é i &

- \-ir
e R
£ [ ._‘.:’- m ‘ A= :r?*'w'-;




How? Storm Clouds

Duplicate
Medical



ero Harm Employee Engagement
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Allergy Story
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Whv?) Problem Solving

4
Quick
Fix
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Idea Card: ideas/To0o/ Doing / Completed cgi[&‘[;n’g . +| have a concern: concen/To ofDoing}CompIeted Gl;lt:l‘re'n
Date: Your name: Hospital Y | Date: Your name: Hospital

Issue: - . Safety concern:

Improvement idea: Improvement idea:

Expected benefit: Expected benefit:

.. COMPLETE TOP PORTION ...

Who needs to be involved with the change? R Who needs to be involved with the change?

How will the project be measured?: R v How will the project be measured?:

Are patients and families directly affected? O YES O NO } Are patients and families directly affected? 0O YES O NO

Project owner: Team members:

Project owner: Team members:

Status updates (Date: notes:):

Status updates (Date: notes:):

Outcome:

Outcome:

Outcomes measured?: O YES 0O NO Completion date:
Outcomes measured?: O YES 0O NO Completion date:

Wall of fame document created? O
Form No. 30174 (12/15) s Wall of fame document created? O Form No. 30751 (12/15) ss




2 [0)/#88 Continuous Improvement Board

Continuousimbrovement Board

(@ M) Children’s
\WHogpifal Our Goal: Ideal Patient Care
Front-line Walks I Ideas ‘ To Do ‘ Doing l Completed 1 Wall of Fame
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Working Across Departments

Horizontal Thinking In a
Vertlcal World

Registration Lab Anesthesia Surgery PACU
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Pastoral Respiratory
Care Care
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& ) Health Information Information N |
= Management Systems Sy

Volunteers Bio Med Radiology Rehab

Child L : Organizational Development & Environmental
: Administration ) :
Life Learning Services

Central P Social purchasin Food and Business
Supply P Work g Nutrition Office



A3 Probl Solvi Guid
A3 Project Planni Topic/Title: Date: A3 Project Planning [T es Oridrort
rksheet [page 1] Project Owner: Dept.: Worksheet [page 2 ] [Council Advisar, Manager, Educator, LLT, Other) a\ "Fmpiﬂ

ructions, log onta ETCHnet and visit the Project Planning Process |ink at the botfarm af the main page.

Confirm: Have you reviewed
6] Describe your ideal future state. (What i the change you want to achieve ¥) dagl state with stakehaidars?

1) What is the issuefneed?

2] Which Organizational Strategic Goal(s) does this issue impact?

DlLeader in Safety, Quality and Value  ClPasitioning for the Future Notes:
Clstrategic Partnerships  CIFinancial Strength amd Integrity  CIGreat Place to Waork

Validated? Will the outcomes prove/show
71 What outcome will be measured? List potential method/source. eSS l:‘

3] Deseribe the current state (Include background Validated? Attach supporting information with l:‘
information, pre-data, and patient,/family inpur). Reference List fe.g. Evidence-based research, dota).

swoanQ Ajuap|

Determine Next Steps: Visit the Project Planning Process on ETCHnet to determine if eligible for
Continuing Nursing Education (CNE) and deciding if contacting a council is necessary.

@

8] Develop a step-by-step implementation plan. (Indude specific educational needs, wha is
when it will ba cost, and banefit)

Identify Need

4] What is the underlying cause of the issus/need? (Drill down to the root cause
of the problem by asking, “Why®" How will it prevent the issue from reaccurring?)

) How will you test/trial the propesed future state change (if passible).

3jeEn|eA] pue juawajdu)

5] Wha is affected by this issue/need? [List departments/positions and patients/families.)

10] How da you plan to follow-up and assess that your outeomes were achieved (Indude post data]? SIS

|Dalntmha$mpa||




Whaic?»

- Which type do

we want to
be?
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Why? )) Why Do We Measure?
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How? ) Measure, Measure, Measure

Collect | Implement the | Collect
pre-data ’ change { post-data

* Pre-data:

— |Is this really a problem?
— What does this look like today?

* Post-data:
— Has the change worked?
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— |s there improvement?
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How?/ How Do We Measure?

Data Collection Form Worksheet

types of data you want
12 Whata urces of
ata and how will your gain
access toit?

How will you collectyour data?

Who will collectyour data?

Whyis this data being coll
Howwill you explain this to the data
collectors?

Howwill you educate and train your
data col lectors? Howwill you ensure
they understand howto usethe
farm? How will you monitor thatthe
data collection formis working?

nd stop date

Howwill yoube ableto sortand filter
your data? How is this identified on
the collection form?

forms go?
How often will you collect th
completeforms? Whowill collectthe




What?

. Time

What Can We Measure?

Inventory Levels 1. This happens 33 times a day.

2./. There are 3 FTEs dedicated to this
task.

It costs S250.
It is accurate only 25% of the time.

Satisfaction

It takes 3 hours from start to finish
Labor Hours f f

We have 100 cases and a 10 month

Occurrenc supply level.

7. ¥ We have a 95% engagement rate.







Start with ‘Why?’




If you only do one thing, do this.

#SHS2016

Source: Medium.com: The 30-second habit
with a lifelong impact
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Questions?

i' Isaac B. Mitchell il Marti B. Jordan
B 1-865-541-8304 B 1-865-541-8272
s ibmitchell@etch.com s mjordan@etch.com
y @IsaacMitchell y @MartiLeanRN

@ www.isaacbmitchell.com
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