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wldeal Patient Care: Every Patient, Every
Time

M | S SIO n wDevelop people to solve problems to
deliver the best value to our patients.

wZero Harm

wNo Waste

wNo Wait

w100% Engaged Employees
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Department Background

A New department in
2009

AHired 29FTE in 2012 A%,

A Informal partnership
with UT Department CIOVIGERS

Board of Directors



Current State

Department Functions

Daily

Improvement
wldeal Patient wValue Stream wGeneral Project
Care Mapping Request and
wDestination wKaizen Events Consultation
Zero wNew Building wUT Industrial
wA3 Problem Planning Engineering
Solving Students
Coaching



Daily Continuous Improvement

A Ideal Patient Care Model
A Started November 2011 DS (@12,
A Utilized in 31 areas 1o ADAPT
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Who Is the expert?




Types of Problem Solving

A First Order: A Second Order:

i A quick temporary fix 1 Gets at theroot
oworkaround that causeand solves the
does nothing to problem for future
prevent the problem patients and
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Hospital Staff are Solving Problems

Work Around Problem Solving

Root Cause Problem Solving

Measurement ; . )
"I don’t have the time for this!" | Step back and solve it for good.
Time to "solve" the problem (minutes) 2
Time to solve the problem (hours) 0.03 40
Number of people solving the problem 20 3
Number of times encountered per shift 3 1
Number of shifts per year 730
Opportunities for error 43,800 1
Hours spent solving the problem 1,460 120
Arbitrary SUSD per hour pay $20.00 $20.00
$29,200.00 $2,400.00

Real Cost

Yearly Cost

One Time Cost




Tools to Get You to Ideal Patient Care
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Employee Engagement
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Patient & Family Focus

| ean Basics Direct Observation

Value Stream Maﬁﬁinﬂ A3 Thinkinﬁ




It all starts with an idea




