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Continuous Improvement Events 
• C.I. Events  help drive 

change and rapid process 
improvements 
– Cross functional team of 4-8 

people 
– Focuses on one 

improvement area 
– Sets action plan for future 

improvements and needs 



ETCH PICU Storage 5S 

• Before • After 



ETCH PICU Storage 5S 

• Before • After 



2nd, 3rd & 4th Storage Visual Control 
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Metric Board Management 

• Display used to communicate performance 
metrics and measurements on operation 
performance. 



Facility Design 

Before: After: 



Spaghetti Diagram: Pharmacist 

• Visual representation of  an employee or 
product movement through an area 

Before 

After 



Walking Distance Reduction  

Pharmacist average reduction 3047 ft per 12 hr. shift 

Pharm. Tech average reduction 1609 ft per 12 hr. shift 
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18% Reduction Pharmacy Turnaround Time 
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New Kanban Inventory Control 

 A physical symbol that indicates when it is 
time to order more, from who, and in what 
quantity 
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Kanban Instructions 

1) When supplies in a bin hit the reorder point, 
pull the Kanban card. 

  

Full Bin: Pull from the side that is not 
covered with foam board 

Reorder Point: When one side is 
empty and you reach the side covered 
with foam board lower the cover, 
remove the Kanban card and use the 
remaining supplies. 

A. B. 



Kanban Instructions 

2) Place removed Kanban card in 
the mailbox Kanban Card 
Mailbox. There is one on the 
wall in the Med room. 

3) Cards will be collected from 
the mailboxes on ordering day. 

4) The cards tell the person 
ordering exactly what to order. 

 

 



Kanban Instructions 

5) Once supplies are received, bins will be 
refilled to the correct level and the Velcro 
Kanban card will be reattached to the bin or 
foam board. 

 

 



Ergonomic Evaluations 



Value Stream Mapping 



PICU Direct Admit Project 

6 Hour 
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FS 



Lead Time Reduction 

• HR Status Change Form 

 



Lead Time Reduction 

• Pre Data Current 
State Lead Time 
– 9 Days 11 House 

• Post Improvement 
Lead Time 
– 3 Days 14 House 

• 6 Day Reductions! 

• Benefits Employees, 
Human Resources, 
and Finance. 
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Error Proofing  

• Timeless Medical breast milk tracking system 
uses unique barcode identifiers to ensure a 
correct match for every feeding and that the 
feeding unit has not expired.  

• The system is able to track and trace 
expressed breast milk, donor human milk, and 
additives. 



Feeding Process 

1) Print bottle 
labels for mother 

2) Mother pumps 
into labeled 

bottles 

3) Milk Tech 
receives bottles 

4) Bottles are 
stored 

5) Bottle is 
prepared based on 
physicians orders 

6) Bottle is 
delivered to 

bedside nurse 

7) Bottle is 
scanned and then 

fed to the baby 



Error Proof Feedings 

• Errors avoided as a result of our Timeless 
software: 

– Wrong Mother’s Milk:  101 occurrences 

– Expired Milk:  349 occurrences 

– Non Approved Donors Milk:  9 occurrences 

 




