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Purpose 

1. Review current lab equipment layout to 
ensure proper location 

2. Increase floor space 

3. Add additional bench space 

4. Create more usable bench space 



Improvement Method 

Rapid Improvement Events:  These events help 
ŘǊƛǾŜ ŎƘŀƴƎŜ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀǘ /ƘƛƭŘǊŜƴΩǎ 
Hospital.  Front-line staff are selected to 
provide input and implement the changes in 
real time.  

 

Lean Tool: 5S is a systematic approach to an 
organized workplace. 5S efforts help improve 
safety, organization, quality, and employee 
morale.  
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5S + Safety 

SORT: Separating the needed from the not-
needed 

SET IN ORDER: A place for everything and 
everything in its place, clean, and ready to use 

SHINE: Cleaning for inspection 

STANDARDIZE: Developing common methods for 
consistency 

SAFETY: Ensure a safe working environment 
through inspection, evaluation, and follow-up 

SUSTAIN: Holding the gains and improving 



Benefit of 5S+Safety 

Cleaner work areas 

More organization 

Safer working conditions 

More effective work processes 

Less wasted time completing work 

Less space needed 



Rapid Improvement Event Dates 

ÅMonday, 9/8/14: Micro Biology 

ÅTuesday, 9/9/14: Blood Bank,  Coagulation, 
Urinalysis 

ÅWednesday, 9/10/14: Chemistry 

ÅThursday, 9/11/14: Hematology & 
Phlebotomy 

ÅFriday, 9/12/14:  Send Out/ Front Office 

 



Team Members 

ÅBlood Bank, Coagulation, Urinalysis:  Susan 

ÅChemistry: Cathy  

ÅFront Office: Belinda 

ÅHematology: Delilah 

ÅMicro Biology: Charlene 

ÅPhlebotomy: David 

ÅSend Out: 

 



Relocate Equipment 

ÅSpaghetti diagrams are a visual representation 
of an employee or product movement through 
an area. 

ÅSpaghetti diagram are conducted to better 
understand where employees work and what 
they need to do their job. 

Å21 spaghetti diagram were completed to 
determine walking distance and frequency.  

 



Sample Spaghetti Diagram 



Before Measurements in AutoCAD 

Walking distance 
displayed by 

dotted red line 



After Measurements in AutoCAD 

Walking distance 
displayed by 

dotted red line 



Walking Distance Comparison 

21% 
Reduction! 



Relocated Needed Items and Remove Unneeded Items 

Large scale print 
attached in index 


