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It’s your story. We're listening. April 18, 2023
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Ballad Health

- www.balladhealth.org

« Ballad Health is an
integrated community
health improvement
organization serving 29
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« Frankiin Woods Community Hospital
+ Johnson Clty Medical Center

* Miswonger Children's Hospltal

« Wioodrdge Hospiltal

() Ballad Health hospital



http://www.balladhealth.org/

What is PMIS?

Project Management
B [nformation System

e Software programs that
organize and control project
data and information flow.
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Will I get
copies of the
presentation?

2
BalladHealth 3
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Why?
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Dictionary Thesaurus relic Q Games & Quizzes Thesaurus Features

EstL. 1828

Dictionary I"ellC noun

}DEﬁ"iti“" rel-ic re-lik

Synonyms Synonyms of relic >

“mple Sentences 1 a :anobject esteemed and venerated because of association with a saint or martyr

“ory b : SOUVENIR, MEMENTO

Phra. Nng 2 relics plural : REMAINS, CORPSE

Entries Ne. _ . . _
3 :asurvivor or remnant left after decay, disintegration, or disappearance

- Show Mare v

> 3 a trace of some past or outmoded practice, custom, or belief

| Save Word W
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What problem
are we trying
to solve?
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We goet had problems...

©®NOUEWN

10

Project Management documentation in multiple systems. Sometimes duplicative.
. Cumbersome and confusing project request process.

Lack of transparency of project intake status.

Static, out-of-date, and time-consuming project reports.
. No way to determine resource capacity and workload.
Limited transparency and variation of project progress and needs.

Inconsistent on-boarding plan and variation between project manager practice.
. Continuous improvement and PMIS enhancements.
Showing Value of Project Management and Operational Excellence

April 18, 2023
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1) Project Management documentation in multiple
systems. Sometimes duplicative.

B

N
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Problem: Project Management documentation in multiple

systems.

Issues:

i. PM pushes information to
stakeholders

Documentation in multiple
systems

iii. Statics documents that are

out of date the moment

you publish them

. MS Project required user
license to view without
converting

12 April 18, 2023
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Solution: One stop shop for all project information using

Smartsheet PMIS.

Resolutions:

13

Stakeholders pull
information from PMIS,
www.Smartsheet.com

One source of truth for
documentation

Dynamic documents that
update in real time

. Smartsheet is web0Obased

software that does not
require a license to view
and edit project
information.

April 18, 2023

1) Project
Plan:
Microsoft

Project

smartsheet

7) Project 2) Meeting

v |l el
smartsheet Microsoft Microsoft smartsheet
PowerPoint OneNote

6) Project 3) Action
ﬂ Intake: Items: “
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Intranet Word
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Document
Retention:
SharePoint

4) Project
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Microsoft
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smartsheet smartsheet
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http://www.smartsheet.com/

Smartsheet

Smartsheet is a web-based software offering for collaboration and is used to assign tasks, track
project progress, manage calendars, share documents, and manage other work, using a tabular

user interface.

ﬂ SmartSheet Why Smartsheet Product - Enterprise Resources Pricing Contact Watchademo
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@ (Q Login

Modern work
management
solutions

Pioneer new ways of working with consistency,
scale, and ease on a secure modern work
management platform you can trust.

Try Smartsheet for free
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2) Cumbersome and confusing project request
process.

2
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Ballad Health

Quick Links

URL

ACTS of Service Appreciation

Alertline

Aqure

Ballad Health Benefits

Ballad Health Code of Ethics

Ballad Health Direct Line

Ballad Health Forms

Ballad Health Policies

Ballad Health Store

Ballad Teams Mobile App

BCA Epic Downtime

CareLink

Covid-19 Communication

Diet Manual - Adult

Diet Manual - Pediatric

EBSCO (Open in Chrome)

EPMO Project Request Form
HealthStream — My Learning and Performance
HR & Payroll Service Center

HR Employee Assistance Program (EAP)
Invoice Approval (APIA)

Joint Commission Hospital Accreditation Manual — All Markets
Learn how to customize My Links

MSDS Online

On Call Schedule

Operational Excellence Project Request Form

April 18, 2023

Project Request: Easy as 1, 2, 3

CEOC memo: Update on masking

Read More

Enter to win tickets to the Food City
Dirt Race at Bristol Motor Speedway!

Read More

Reminder: Deadline is March 31 for
tuition applications

Read More

Ballad Health HR

Find your pay stubs, benefit
information and more.

Learn more. e

requirements, effective Monday, April 3

Mitchell, Isaac

) SHARE Yy FOLLO!

Ballad Health News See all new

Ballad Health Niswonger Children's Network Hope Rising

Balladhealth.org

Learn more about Ballad
Health on our new website.

Visit the site. €

Project Management Information Systems: Helping or Hindering?

Ballad Health News

Keep up with system news
at balladhealthnews.org.

Visit the site. @)
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M PA EPMO Intske Form Quick Link x| = - 0O X
EPMO Qu ICk Inta ke FO rm < C M -Ifl ﬂ::r-s.-"..-'app'smar_tShm A © o {3_ = @ LIJ)
4 TedsCareers Q8 Adiom [ CEOC SharePoint [ EPMO Home [@) EPMO SharePoint > B
BalladHoalh 8 '
. Customer fills out a quick four field web- EPMO Intake Form
based form e
« Once submitted, the EPMO coordinator as R
alerted via email of the submission.
- They then set-up a personal call to learn Foe
more about the prOjeCt- Briefly describe your project:
Contact Information (email)
D Send me a copy of my responses
Powered by Bi smartsheet
Privacy Notice | Report Abuse
[
€3
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Project Intake

18

30-minute Microsoft Teams meeting with the
Business Stakeholder, EPMO Coordinator, and EPMO

Leadership

Purpose:

I. Learn about the project
II. Estimate project hours

III. Determine fit for EPMO through scoring criteria (0-100)

i. Strategic Plan (MAP)
ii. State Agreement (COPA)

iii. ROI

iv. Funding Needs

v. Direct Patient Care or Safety Related

vi. System Wide or Multi-Facility
vii. Problem Statement Defined

viii. Business Owner Identified and Engaged

iX. Executive Sponsor Assigned

April 18, 2023

Project Management Information Systems: Helping or Hindering?

0 B4 EPMO Intske Form x |+ - O X
~ N
@] It 3] httpsi//app.smar... A W ® Q 3 = 3 Il._!_.'/l
§ TedsCareers @& Axiom [ CEOC SharePoint K EPMO Home [ EPMO SharePoint > n
* +
BalladHealth
EPMO Intake Form
Project Information
Project Name *
Requestor/Business Owner *
Intake Coordinator *
Request Date *
5]
Project Start Date *
H
Project End Date *
B
Scoring Criteria
COPA/CA Implication *
Oves O No
System MAP Implication *
Oves O nNo a
R €3
Return On Investment (ROI)
BalladHealth.




3) Lack of transparency of project
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Ballad Health “Pizza Tracker”

20

April 18, 2023

Ballad Health EPMO Project Intake Status Report

EPMO Project Intake Status EPMO Project Queue Stats

Number of Project in Queue

. Discovery Call Complete 4
. Submitted for EVP Review
Projects Pending Discovery Call

. Approved
. Rejected 0

Average Request Age (Days)

99

Estimated Weekly Project Hours

16

Primary Column

Project Intake Queue

EPMO Project Intake Complete

Project Name
House Party
Regional Manager Office Renovation
Dundie Awards
HR Safety Training
Office Olympics
Shareholder Report Form

Reguestor/Business Owner  Intake Status Intake Status: Intake Score Progress Motes
David Wallace Approved ® 100 Andy Bernard will Lead
Dwight Schrute Rejected [ ] 15 Mo Funding
Iichael Scoft Submitted for EVP Review 80 Pending Budget
Jan Levinson Approved [ ] a0 Toby will Lead
Jim Halpert Discovery Call Complete [ ] 60 Timeline required
Ryan Howard Submitted for EVP Review 100 EVPs Concerned ahout report.
Project Management Information Systems: Helping or Hindering? BG"GdHeCIHh‘



4) Static, out-of-date, and time-consuming project

reports.

N
21 April 18, 2023 Project Management Information Systems: Helping or Hindering? Ba“adHeGHhi



Executive Project Dashboard - Stats

22

Executive Project Dashboard ‘

EPMO Projects | Project Intake

& Utilization

Number of Projects

70

Capacity

v,

Team Member
Utilization

78%

Project Name g:fqnie:stor!Busi Intake Score Estimated E
House Party David Wallace 100
Dundie Awards Michael Scott 80
Number of Project in Queue HR Safety Training Jan Levinson a0

4

Projects Pending Discovery Call

0 Recommended Closures

Average Request Age (Days)

Project Name Program Manager
5 2 Telephone book white pages "The Whale™” Dwight Schrute
Stone & Son Suit Warehouse Clark Green

Estimated Weekly Project Hours

16

April 18, 2023
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Project Portfolio  secawanh

L| St File fF] EPMO Team Utilization ¥
=] @ Grid View ~ c & [J 1sheet [ 4Columns S/ 1Fitter ¢H Group 3 3Summaries T,
Primary Program Manager Project Status Grand Total Monthly
¥ Total Count Sum
75 1142.83333
1 Ballad EPMO Team Active
2 Brittany Otter Active 40.00
3 (] Diamond Smith Active 10.00
4 2 Brittany Otter Active 8.00
5 (] Brittany Otter Active 14.00
6 (] Brittany Otter Active 24
7 2 Courtney Briggs Active 10.00
8 Courtney Briggs Active 2.00
9 (] Courtney Briggs Active 55.00
10 (1] j] Courtney Briggs Active 16.00
1 (] Courtney Briggs Active 6.00
12 (] Courtney Briggs Active 2.00
13 2 Courtney Briggs Active 8.00
4 (] Courtney Briggs Active 6.00
15 (] Courtney Briggs Active 2.00
16 2 Courtney Briggs Active 0.00
17 (] Diamond Smith Active 8.00
18 (] Diamond Smith Active 14.00
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Interactive Drill Down

24

April 18, 2023

Executive Project Dashboard ‘

EPMO Projects | Project Intake

& Utilization

Number of Projects

70

Capacity

v,

Team Member
Utilization

78%

Requestor/Busi

Project Name Intake Score Estimated E

Owmner
House Party David Wallace 100
Dundie Awards Michael Scott &0
Number of Project in Queue HR Safety Training Jan Levinson a0

4

Projects Pending Discovery Call

0 Recommended Closures

Average Request Age (Days)

52

Estimated Weekly Project Hours

16

Project Name Program Manager

Telephone book white pages "The Whale™” Dwight Schrute
Stone & Son Suit Warehouse Clark Green

Project Management Information Systems: Helping or Hindering?

BalladHeaI’rh.‘



Ballad Health EPMO Project Intake Status Report

EPMO Project Intake Status EPMO Project Queue Stats

Number of Project in Queue

. Discovery Call Complete 4
() Submitted for EVP Review

Projects Pending Discovery Call
. Approved

@ Reiected 0

Average Request Age {Days)

92

Estimated Weekly Project Hours

16

Primary Column
Project Intake Queue

EPMO Project Intake Complete

Project Name Requestor/Business Owner  Intake Status Intake Status: Intake Score Progress Motes
House Party David Wallace Approved 9 100 Andy Bernard will Lead
Regional Manager Office Renovation Dwight Schrute Rejected 9 15 Mo Funding
Dundie Awards Michael Scolt Submitted for EVP Review 30 Pending Budget
HR Safety Training Jan Levinson Approved [ ] 90 Toby will Lead
Office Qlympics Jim Halper Discovery Call Complete 9 G0 Timeline required
Shareholder Report Form Ryan Howard Submitted for EVP Review 100 EVPs Concerned about report.
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Automated Email Weekly Status Reports

& 2 TV &+

EPMO Project Portfolio Weekly Updates - Message (HTML)

Q@ Tell me what you want to do

6 <€) == ﬁ Share to Teams ('3 Mark Unread E!‘B"

File Message Help

w - = M-

O Find
'_ w

Q Zoom @ Viva Insights [zj Phish Alert Report | ***

] ~
EPMO Project Portfolio Weekly Updates
: : . Reply = € Reply Al —> Forward e
Isaac Mitchell via Smartsheet <automation@app.smartsheet.com>  Reply | ) Reply orwar &
To @ Mitchell, Isaac Mon 3/27/2023 9:04 AM
@ If there are problems with how this message is displayed, click here to view it in a web browser.
Unsubscribe 4+ Get more add-ins
Caution: This email originated from outside Ballad Health. DO NOT click links, open attachments, or reply to the email unless you recognize and/or validate the sender, are expecting the email, and are confident the sender and content are safe. E

BalladHeaIfh‘

| | EPMO Project Status

Message: EPMO Project Status Dashboard: https://app.smartsheet.com/b/publish?EQBCT=f84deaebe635400dbd1edf15c6f6c9al

Project Program Manager | Business Owner ‘ Executive Sponsor Project Status | Latest Comment Recommend Closing? | Barrier Removal / Needs from Leadership

1 Ballad EPMO Active

Team
3 Brittany Otter Isaac Mitchell

Isaac Mitchell <isaac.mitchell@balladhealth.org= Active

Diamond Rebecca Beck, Dwight Owens, - .
4 Smith Dr. Mark Patterson Eric Deaton Acive
= it Métar | Sl Waan Chnmn Wilban A binin

26 April 18, 2023
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5) No way to determine resource ca
workload.
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Start High Level and Drill Down to Information Needs

Team Member Utilization
74%
Capacity

v

HNumber of Projects

7

1. Managing projects in
addition to their primary job.

2. New Employees
Onboarding. Future project
load and capacity will
increase once training is

Team Member Utilization
90%
Capacity

(! ]

Number of Projects

8

Team Member Utilization
65%

Capacity

o

complete.
Number of Projects
3
Recent Projects Assigned

1. House Party, Any Bernard

2. HR Safety Training, Toby Flenderson

3. Dundie Awards, Michael Scott

-

Team Member Utilization
33%
Capacity

v/

Number of Projects

8

Team Member Utilization
73%
Capacity

V)

Number of Projects

2

FPMO Team Member Projects and Utilization
Jimalpert | Ryan Howard (2

Team Member Utilization
91%
Capacity

0

Number of Projects

8

Team Member Utilization
99%
Capacity

0

Number of Projects

9

Recent Project Closures

. Sabre "The Pyramid”, Dwight Schrute

Team Member Utilization
92%
Capacity

0

Number of Projects

15

Meredith Palmer
Team Member Utilization
69%
Capacity

V)

Number of Projects

3

Team Member Utilization

105%
Capacity

()

Number of Projects

5

Team Member Utilization
45%
Capacity

o

Number of Projects

1

Open Positions

* Program Manager - 1 Open Position

28 April 18, 2023
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Program Managers Project List with Hyperlinks

BalladHeoIths

File {F] Isaac Mitchell's Active Projects ¥

= B Grid view -~ c % [J 1sheet [ 9Columns §7 2Fiiters ¢E Group > Summarize T| Sort

Project Name Program Manager Program Name Project Status

1 (] Isaac Mitchell

None Active
2 (] HRO Journey Isaac Mitchell HRO Active
3 (] Project Manager In-Training_ Program Isaac Mitchell EPMO Active
4 Innovation Project Isaac Mitchell Innovation Active
5 (] Top 100 Dashboard Isaac Mitchell ACME Consulting Active
6 (] Strategic Consulting Project Isaac Mitchell ABC Consulting Active

29 April 18, 2023 Project Management Information Systems: Helping or Hindering? Bu"udHeGHh‘



Executive Project Dashboard - Contacts

Request EPMO Project Support

-

* Isaac Mitchell, AVP EPMO & OE, jsaac.michell@palladhealin.cra

* Amy Whitson, Program Coordinator, amy.whitson@balladhealth.org B II .d H | h

= Brittany Otter, Program Manager, Erittany, Otter@balladhealth.org

= Sarah Lilly, Program Manager, Sarah Lilly@halladhealih.org alia ed t -

= Terri Hamby, Program Manager (Niswonger Children's), Terri Hamby@@balladhealth.org

- Victoria Noel, Program Manager (Behavioral Health), Victora, Noel@balladhealth.org EP Mo Intake Form
* Ron Moore, Program Manager (Innovation), ron.moore@balladhealth.org

= Tasha Kyker, Certified Program Manager, Tasha Kyker@balladhealth.org Quick Lin k

* Courtney Briggs, Program Manager, Couriney. Briags2@balladhealth.org

= Diamond Smith, Program Manager, Diamond. Smith@balladhealth.org
* Megan Parks, Program Manager, mevan.parks@balladhealth.org

Requestors Name:

Project Name:
B a I I a d H eo I t h Briefly describe your project:
It’s your story. We’re listening. .

BalladHeaI’rh.‘
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6) Limited transparency and variation of project
progress and needs.

%.]
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Ballad Health EPMO Project - HRO Journey

Project Health Project Status

Project Dashboard

Ballad‘

Heo I 1, h Business Owner: Dr. Amit Vashist / Tom Tull End Date 06/30/25
" Project Manager: Isaac Mitchell / Brittany Otter

Go-Live Date: TBD

Executive Sponsor: Dr. Clay Runnels / Eric Deaton

EPMO Project Progress Report EPMO Action Items EPMO Meeting Minutes
Focus Area % Complete Primary Assigned To Due Date Status Document Name Meeting Date
Review HRO Charter Isaac Mitchell In Progress EPMO - HRO Journey - 20220922  09/22/22
Sign off on Charter OKRs Amit Vashist 11/17/22  In Progress Messaging and Theme of Ballad's H 11/17/22
Conduct inventory of Ballad's Tom Tull 12/09/22 In Progress

current HRO
processes/structures/standard
work. Leader standard

Implementation Planning 79% work/competencies. Staff/Medical

Staff behavior expectations. HRO
Workforce Safety (2/2023) 0% structures Tiered huddles, Just
CoDesign (5/2023) 0% Curturg Implementation, Leader
Leaders Skills Training 0% Rounding, etc.
(8/2023) Align MAP and HRO plan Tom Tull 12123122 In Progress
Universal Skills Training for 0% Review Systemwide Master Isaac Mitchell 12/06/22 Not Started
Leaders (8/2023) Schedule of Key Projects
Universal Skills Train The 0% Safety Management System Debbie Dover Not Started
Trainer (9-10/2023) Design Session to Develop Level 1
Med Staff Train the Trainer (9- B B
10/2023) Add tier huddle topic to Thurs Isaac Mitchell Not Started
Hhnfe ool O LA T i e fA 7 nos agenda
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Project Dashboard

EPMO Project Documents

Primary

Ballad Health FY23-24 MAP (HRO Slide)

Proposed HRO Work Plan 9-1-22
Ballad HRO Steering Slides

Ballad Health Strategic Consulting Engagement Project

PG_Metrics_White_Paper_Rev2

Safety and Reliability Culture Transformation Indicators
HRO Description - Self Evaluation - Session 1 handout

Safety Together Universal Skills Quick Start Guide

HD M Potroaat Dracantatinn

Work Phone

Cell Phone

EPMO At Risk Report

Task Name Assigned To Project Status End Date
Intentionally budget [ ]
training dollars into
next year's training
budget?
Define Train The o
Trainers (200 staff /
80 leaders)
Recruit Trainers: [ ]
Volunteer and
Assigned

EPMO Project Team Contact List

Name Department Title
Isaac Mitchell EPMO AVP. EPMO and OE
Brittany Otter EPMO EPMO Project Coordinator
Dr. Clay Runnels, M.D.  Administration EVF, Chief Physician Executive
Eric Deaton Administration EVP, Chief Operating Officer
Dr. Amit Vashist, M.D. Administration SVP, Chief Clinical Officer
Tom Tull Marketing and Public Relations WP, Chief Experience Officer
Lisa Carter Administration Regional President, South
Chad Couch Administration Regional President, North
Debbie Dover HR

Taylor Hamilton
Marvin Eichorn

Marketing and Public Relations
Administration

Morgan May Nursing Administration

33 April 18, 2023

SVP, Talent Engagement & CHR(

SVP, Chief Consumer Officer

EVP. Chief Administrative Officer
VP, Regional Chief Nursing Office -

Project Management Information Systems: Helping or Hindering?

Date Released

10/03/22
10/06/22
1112122
11M17/22
11/18/22
11/186/22
11/30/22

12/01/22
12197177

Notes

Version

Release Status

g = —x —x oa —a —a s oo

BalladHeoI’rh.s



Project Health Project Status

Integrative Drill Down Project Dashboard

Ballad Health EPMO Project - HRO Journey
Ballads

Heo I 1, h Business Owner: Dr. Amit Vashist / Tom Tull End Date 06/30/25
- ject Manager: Isaac Mitchell / Brittany Otter

Go-Live Date: TBD

5 TRAITS
HRO

Executive Sponsor: Dr. Clay Runnels / Eric Deaton

EPMO Project Progress Report EPMO Action Items EPMO Meeting Minutes
Focus Area % Complete Primary Assigned To Due Date Status Document Name Meeting Date
Review HRO Charter Isaac Mitchell In Progress EPMO - HRO Journey - 20220922  09/22/22
Sign off on Charter OKRs Amit Vashist 11/17/22  In Progress Messaging and Theme of Ballad's H 11/17/22
Conduct inventory of Ballad's Tom Tull 12/09/22 In Progress

current HRO
processes/structures/standard
work. Leader standard
Implementation Planning work/competencies. Staff/Medical
Staff behavior expectations. HRO
structures Tiered huddles, Just

Workforce Safety (2/2023)
CoDesign (5/2023) Culture implementation, Leader

Leaders Skills Training Rounding, etc.
(8/2023) Align MAP and HRO plan Tom Tull 12023122 In Progress

Universal Skills Training for Review Systemwide Master Isaac Mitchell 12/06/22 Not Started
Leaders (8/2023) Schedule of Key Projects

Universal Skills Train The Safety Management System Debbie Dover Not Started
Trainer (9-10/2023) Design Session to Develop Level 1

Med Staff Train the Trainer (9- &2 Action Plan
10/2023) Add tier huddle topic to Thurs Isaac Mitchell Not Started
el L e aaenda
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Project Plan Drive almost all Information in the PMIS

BulladHealthi Q_ Search...

File  Automation Forms D EPMO Project Plan (H RO) Pg

5 9 3 GanttView v S/ Filter Q 2 Baselines & 3 7
Project Task Name Task Type % Complete  Duration Start End Predecessors  Assigned To Aug 28 Ij
Status Date Date SMTWTE
® ®

w I S O - - R I =
| comes e | s mmem o] |

2

3 Complete Discovery Call 100% 1d 09/22/22  09/22/22 @ Isaac Mitchell ﬁ
4 Complete Project Intake Form 100% 8d 09/22/22 10/03/22 .3) Isaac Mitchell

: -_m-:ﬂ-_—l_ &
6 = Implementation Planning Group 79% 09/15/22 11/01/22

7 Establish Standing Meeting Cadence 100% 22d 10/03/22 11/01/22 @ Isaac Mitchell @
8 Create Project Plan 75% 22d 10/03/22  11/01/22 @ Isaac Mitchell

9 Assemble Steering Team (See below) 50% 12d 09/15/22  09/30/22 @ Tom Tull Ia
10 = Workforce Safety (2/2023) Group 0% 120d 02/02/23  07/19/23

1 (] Work with client implementation team to identify current state 0% 120d 02/02/23  07/19/23 Engagement Lead @

(existing HRO tools, rounding methodology, tiered huddles,

Fair and Just, Balanced messaging, behavior expectations,

etc.) to develop starting point for Design session US and LS
draft bundles

&

12 (] Schedule meeting with client Marketing, Communications, 0% Consultant s
and Education teams to begin discussions around branding,
messaging, and education planning. @
13 = CoDesign (5/2023) Group 05/01/23
14 -———---_—I_
15 = Introduce the Leader Skills in Virtual Standing Monthly Sr. 0%

Leadership Meeting
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/) Inconsistent on-boarding plan and variation
between project manager practice.

2
36 April 18, 2023 Project Management Information Systems: Helping or Hindering? Ba"adHeGHh-’)



Project Manager in Training Program (Job Skills Matrix)

BalludHec:Hhs Q, Search...

File  Automation  Forms [J EPMO Job Skills Matrix

= g Gridview ~ S/ Filter H o ~

SOP Owner Job Skill Program Program Manager Project Manager/ Program Manager Program Manager EPMO Director Self Rating Job Skill Rating
Coordinator (Enterprise) OE Specialist (Service Line) - Certified

S O

- Project Managment

2 Manage 1-3 projects Preferred

3 Manage 5+ projects Required Required Required Ii
4 Manage Service Line Portfolio Required

5 Manage EPMO Portfolio Required El

- Stakeholder Engagement

7 Vendors Required Required Required Required Required Required
8 Team Meamber Required Required Required Required Required Required .
g Managers & Directors Required Required Required Required Required Required
10 Executives & Physicians Required Required Required Required Required Required
11 - Essential Job Duties @
12 =] @ Brittany Otter Manages Discovery Calls / Complete Intake Required Required Required 0 - Beginner 0 - Beginner @
I 13: 0P @A Q Sarah Lilly Manages departmenlsill intranet page (SharePoint), website, Required Required 1 - Novics 1 - Novice
and documents repository
14 =] ﬁ_l Isaac Mitchell Create and distribute project reports, minutes, and other Required Required Required Required Required Required 2 - Intermediate 2 - Intermediate s
documents
5 = Uhpdates Smartshest workspaces, dashboards, reports, and Required Required Required Required Required Required 3 - Advanced 3 - Advanced m
sheats.
6 (] y'l Isaac Mitchell EPMO Portfolic Workspace " " " " " "
17 [=] (9 Brittany Otter Intake Workspace " - - " " "
18 @ @ Sarah Lilly Project Workspace
2 QR @ Sarah Lilly Program Template " " " " " "
20 (=] @ Brittany Otter Schedules meetings, calendars, and other team events Required Preferred Preferred Preferred Preferred Preferred
21 (=] @ Brittany Otter Order offices supplias Required
2 0 @) Sarah Lily Corporal Clean Required
23 [} @ Brittany Otter Completes work orders Required
24 (UNw] @ Courtney Briggs CEOQC Management Required Required Required Required Required
25 [} @ Sarah Lilly CEQC Hospital Operations Assessment Form Required
26 (=] @ Sarah Lilly Create Visio documents Required Required Required Required Required Required
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Standard Operating Procedures and Brand Standards

EPMO Smartsheet Project Workflow

Isaac B. Mitchell, FACHE, PMP, LSSBB

AVP, Enterprise Program Management Office and Operational
Excellence

Mobile 865-228-7429
Email Isaac.Mitchell@balladhealth.org

Smartsheet Home Page

1. Log-In to
Smartsheet

p——

2. See the Home Page
to the right =

3. Click the “folder
icon” on the left

Welcome, Sarah

EPMO - Template

Requests Requests
fox You Youve Sent

March 31, 2023

side of the page v BalladHealh Q search
" ) Browse EPMO - Template ?
clear!
» 22 EPMO - Competencies Actions » Create ~ 8 O

»

EPMO - Intake

Name +  Sharing Owner Last Update Workspace Shared To

EPMO - IPCH Family Birth Ce...

»

[) REPORTS... Workspace Isaac Mitchell (ise 09/23/22 o lsaacMitchell
» 22 EPMO - Lab Chemistry Optimi... A ow
(@ Ballad He. Workspace Isaac Mitchell (isz 09/14/22
» 29 EPMO - Niswonger Children’s. o Brittany Otter
MO - P Care N [@ EPMO Ac., Workspace Isaac Mitchell (isz 09/07/22 A Admin
>R - Pediatric Care Naviga.
PMO space Isaac Mitchell (isz 08/16/:
+ 25 EPMO - Tele-Cardiology [3 EPMOMe...  Workspace aac Mitchell (isz 08/16/22 Y ??\ir:neyﬂﬂggs
o EPMOPr..  Workspace Isaac Mitchell (ise 09/16/22
3 March 31, 2023 Presentation Title % AR ERMQ:-TeleintectiousDises... o o Diamond Smith
» 23 EPMO - Tele-Neurology [@ epmoPr. Workspace Isaac Mitchell (isz 09/23/22 A Admin
59, EPMO - Template [3 epmoO Pr. Workspace Isaac Mitchell (i 08/16/22 §, Kent Bagley
Admir
» 2% EPMO - Transitional Care Ciin... Sarah L
o SarahLilly
» 22 EPMO - Workforce Analysis S Admir
» 38 EPMO - Zipnosis o TashaKyker
A Admir
» 25 Testing for OF -EPMO - Intake i
» 22 Testing Space 8 Tty
o Admir
sl Resource Views
@ Deleted items

Bu“adHeoI!hs

4 March 31, 2023 Presentation Title
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8) Continuous improvement and P
enhancements.
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Continuous Improvement and
Smartsheet Enhancements

« The EPMO team meets quarterly to
review improvement ideas.

« Team Member ideas are review and
discussed by the entire team.

« Once consensuses is built we assign
ownership, implement, test, and review.

« Upcoming Enhancements:
Project Charter

Intake Form Automations

Project Closures

EPMO Archive and Lessons Learned

A W N =

i) n EPMO - Smartsheet Enhancemer X | 4+ - O x
@) &) ] https://app.smartsheet... AY 6 ® Q s 5= a Il._.l_;l
4 TedsCarcers QR Axiom 3 CEOC SharePoint Ep EPMO Home [ EPMO SharePoint > B
s +
BalladHealth
EPMO - Smartsheet Enhancements
Date Added
B
Name
Idea
Related Smartsheet
Status
Select or enter value
Implementation Owner
Notes
D Send me a copy of my responses
()]
Powered by B smartsheet
Privacy Notice | Report Abuse Sgg
BalludHeoI’rh.s
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Quarterly Review, Assignments, User Stories, Sign-off

S h...
BulladHeolihi Q. Searc
File  Automation  Forms D EPMO - Smartsheet Enhancements ¥
=) [ GridView » S/ Filter Arial ~ 10 - B 7 U S5 & ~+ A -~ =y 5 & P e
Date Added Name Idea Related Smartsheet Status Implementation ‘j
Owner
1 09/26/22 Bl 30 Isaac Mitchell Capture Action Items in a column in the project plan and in automatically EPMO Project Plan (Template) Rejected @
populate the dashboard through a report instead of a separate action item sheet
2 s 09/30/22 @ Tasha Kyker Determine need to change where At Risk Report is pulling from (ex: Action EPMO AT Risk Report Approved O Saran Lilly ﬁ
items)
B}
3 10/10/22 @ Courtney Briggs Add 'Latest Comment' to columns and remove/hide the comment/notes section EPMO Action [tem (Template) In-Review
a 10/M18/22 @ Courtney Briggs Add 'Latest Comment' to EPMO Project Staus Update sheet to link comments to  EPMO Project Status Approved @
the columns and this will flow into program dashboards
5 Iy
6 --—_ - @
7 12/01/22 @ Courtney Briggs Create a Portfolio dashboard In-Review @
8 [} 12/02/22 ﬂ Sarah Lilly Start Date and End Date weekdays only or all days EPMO Project Plan (Template) Approved ﬂ Sarah Lilly
9 (0] 12/02/22 @ Brittany Otter Update slide 2 wording to clarify that section (slides 3-5) are for unlicensed EPMOQ Project Documents - Rejected o=

users. Update slide 6 wording to clarify that section (slides 7-9) are for licensed Smartsheet User Guide
users. Add a slide with snippet (see png attachment) of the email that populates  PowerPoint
for licensed users. @

r____________________________________________________________________________________________________________________________________________] -

BalladHeaI’rh.‘
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9) Showing Value of Project Management and
Operational Excellence

B

N
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ROI Tracker

43

Showing value of your
department helps you
grow in Bull Markets
and survive in Bear
Markets.

Review with CFO and
EVPs monthly.

Tip: Don't calculate
your ROI. Partner with
your Finance
Department to select
KPIs and perform the
financial analysis.

April 18, 2023

Operational Excellence ROI Tracker

Total Dollar Efficiencies

520,000,000 0?

$15,000,000.00
§16,000,000.00
514,000,000.00
$12,000,000.00
$10,000,000.00
$8,000,000.00
$6,000,000.00
$4,000,000.00
$2,000,000.00
50.00 +

Confirmed ROI

Primary

ED Throughput
(HVMC)
Ensemble Cath
(HVMC)

ol Hard Dokers @) Totol SoADOARE 0 o 14

51,421,644
I

Metric Tracker Sheet

QE - HYMC ROl Dashboard

OE - Balladl Ensemble ROI - HVIMC Dashboard

Ensemble In-patient’ OE - Ballad! Ensemble RO - IP Downgrades

Downgrades

Behavioral Health
Physicians

"Under Review" ROI

Primary
ED Throughput
(BRMC)
ED Throughput
(JMH)
Ensemble OR Endo
(HVMEC)
Ensemble Cath
(BRMC)

Quantitative 5 (Hard
Callars)

Add

Metric Tracker Sheet

Cost per Discharge

OE - Overall Total Hard Dollars

@ ED Throughput (HVMC)
. Ensemble Cath (HVMC)
. Behavioral Health Physicians

$339,705
$501,492

$580,447

Source File Location Gaps

Hard Diata from David Jones at Ensemble.

Project Management Information Systems: Helping or Hindering?

OE - Overall ROl Dashboard - DATA

80%
0% 65%
60%
50%
40%
30%
20%
10%

Quantitative 5 (Hard Dollars) Source File Location Gaps Final Finance Validation P&L Validated
$339,705.00 Hard Dollars for Finance Mo No
5580,447.06 Cath Lab Beh Charis No No
$15.059,856.14 Dowmgrade Sharepoint File No No
$501,492.00 Contract Pay Information Mo No

BulludHeoI’rh.s



2
44 April 18, 2023 Project Management Information Systems: Helping or Hindering? Ba"adHeGH’h_”



What is one thing you
will change and act on
as a result of this
presentation and our
time together?

D)
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m www.linkedin.com/in/isaacmitchell/
™ Isaac.Mitchell@balladhealth.org

[=] iy [m]

[=]

www.lLeanBook.Club
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