
 

 

BAGNARA EVENT OVERLAY SERVICES (BEOS) 
Planning     Delivery       Certainty 

About Us 
With thirty years expertise in end-to-end overlay planning and delivery, BEOS is your 
trusted partner for local and international major sports and cultural events. From 
strategic reviews to hands-on delivery, we offer tailored support across every phase of 
event overlay design, planning, procurement and project management. 

Our approach blends creative vision with practical problem-solving, realising reduced 
risk and cost, continuous improvement, and an enriched experience for patrons and 
participants alike. BEOS applies industry-standard systems and practices to ensure 
measured and optimal solutions for tight budgets, and delivery certainty for immovable 
deadlines. 

Portfolio Highlights 
Our proven track record includes services for world class events and event organisations 
such as, Australian, Singapore, and Miami Formula 1® Grands Prix, Victorian Major Events 
Company, Melbourne Commonwealth Games and the GT City Grand Prix, Kuala Lumpur. 

Our Services 

Planning 

• Functional area planning and 
logistics 

• Event site layout, concept and 
detailed design 

• Overlay scope, cost planning and 
scheduling 

• Patron experience – amenity, 
hospitality, view quality and 
equity, safety 

• Spectator zoning, circulation and 
crowd control  

• Transport hub and interface – 
patron-passenger transition. 

• Procurement – probity tendering, 
negotiation, and contract 
execution 

• Supply market analysis and 
tender strategy 

• Inventory and logistics 
• Risk assessment and 

management 

• Statutory compliance – access 
and egress 

• Emergency response and 
contingency planning 

Delivery 

• Project Management systems, 
procedures and protocols 

• Site and construction 
management, contract 
superintendence 

• Occupational health and safety 
• Regulation and building 

compliance, certification 
• Contingency planning / change 

management 
• Landowner / tenant liaison and 

management 
• Community consultation 
• Stakeholder engagement and 

liaison 
• Contract administration



 

 

 

Key Capabilities 

Leadership & Management 

• Inspiring teams to achieve results with a clear vision and direction. 

• Driving efficiency and fostering accountability and adaptability. 

Innovation & Inclusivity 

• Creative, ethical, and inclusive approaches to problem-solving. 

• Collaborative teamwork to tackle challenges effectively. 

Project & Financial Management 

• Proven expertise in managing complex infrastructure projects. 

• Sharp financial acumen for cost control, procurement, and negotiation. 

Technical Expertise 

• Proficiency in engineering, CAD design, feasibility studies, and legal compliance. 

Stakeholder & Community Engagement 

• Skilled communication and negotiation to align diverse interests. 

Site & Construction Management 

• Energetic, safe, and efficient worksite leadership with Zero Harm commitment. 

• Creative, methodical problem-solving for seamless project execution. 

 
Why Choose BEOS? 
BEOS delivers innovative, tailored solutions to ensure your event is a success - safe, 
joyous and unforgettable. We combine decades of expertise with a forward-thinking 
approach, offering unparalleled value to our clients and stakeholders. 

 

 

 

Contact Us 
Bagnara Event Overlay Services (BEOS) 
Phone: +61 421 070 696 
Email: gerard.bagnara@beos.com.au 
www.beos.com.au 
ABN: 25 846 553 931 

mailto:gerard.bagnara@beos.com

