FRIENDS OF PRIORY PARK (FOPP)

Annual General Meeting
Tuesday 12th June 2018

The Wild Boar PH 7.30 PM

1.0
Welcome

The Chairman  Jerry Birkbeck (JB) welcomed the 17 people who were in attendance.
2.0
Apologies

  
Patrick and Jean Casey, Susan Clarke, John Holland

JB explained that Patrick had broken his hip over the weekend and was in Hospital. All present send their commiserations and their hopes for a speedy recovery. JB mentioned that Patrick was retiring from his position as Treasurer and Webmaster and thanked him for his contribution to FOPP over the years.
3.0     Minutes of the last meeting and Matters Arising

JB explained that he would add updated comments on particular items rather than necessarily including them as a separate report in his Chairman’s report, if those present were happy with this.

3.1    Priory Park Management Plan


+       Tree and Vegetation Management
The proposals for tree management - including removal, thinning and replanting have already been set out by WDC and approved by Full Council, following consultation with all interested agencies (including Heritage England and FOPP). The work proposed in Stage 1 (2017-18) has been undertaken in accordance with the approved Management Plan. This stage when fully completed will help to improve the visual quality of the Park. Moreover, over     existing overhanging vegetation will be removed. Stage 2 will be undertaken in 2018/19

Key issues raised at the 2017 AGM were: (a) the spread of brambles and nettles and the need to cut back and remove dead trees. This was accepted as a necessary part of the Parks’ management. However particular concern was the lack of any notices when spraying was to take place or the type of weed killer used. JB to follow this up with WDC. The lack of information concerning tree felling was a worry. JB had taken this up with WDC who confirmed that it was not required. He also mentioned that the information was on both FOPP and WDC websites. Not everyone has access to the internet. It would help if FOPP could have a signboard at the Coventry Road and Cape Road entrances to the Park. Information could be posted and a contact number for both FOPP and WDC.
At a site meeting with WDC in November 2017 FOPP raised a number of issues:
+
Cleaning the footpath from Cape Road to the railway bridge
Ongoing an issue that has to be raised regularly with WDC
  
+
Provision of a new footpath from the existing footpath/cycleway to the Coventry Road access
Expensive but essential so that the aged and infirm can have access to PP through out the year- maintain the pressure
+
Improvements to the footpath/cycleway access to PP from the railway bridge

Raised this with WDC in October 2017 as drawings had been promised some while ago. NO ACTION and when I raised this matter earlier this year the blame was placed on Heritage England (the application has to be referred to them for comment as within the Warwick Conservation Area). WILL WRITE TO WDC ONCE MORE

+
Vegetation management around the Park perimeter  


Raised in 2016 and being addressed
+
Dave Skinner mentioned the problem with people using the quarry behind the Record Office and setting small fires. This is a perpetual problem but Dave has managed to contact the Park Rangers to prevent this from getting out of hand.
Waste Bins
+
The existing bins in poor condition are being replaced.


3.2
Drainage Issues

+
Water logging at the bottom of the Park and by the Nursery continues to be a problem. Could this be drained into the stream? The drains on the Monkey Run have been cleared but need to be done on more regular basis.
4.0
Chairman\s Report 2017-18

4.1
Former Police Station

July 2017 Meeting with Chris Cheal (Architects) & Dr  

Henk Mulder (for the medical practice) on proposals for a new medical centre on the old PolStation site. No impact on the existing trees within PP. (Though some concerns about existing trees within the application area.
Hiatus on legal agreement between the owners of the Land (WDC/WCC?) & the applicants. Appears to have  

   
Been resolved (12/06/18). Proposals to be submitted to 

WDC over next month. (* There is still doubt on this as the funding has yet to be fully resolved) Building size less than originally proposed. FOPP would insist that we are consultees on this application (as our interests would be materially affected by any submission on such a sensitive site.
4.2
PP Management Plan
+ 
Covered under Item 3.1
4.3
County Record Office - update

Rob Eyre from WCC County Records provided an update of the CRO bid for Lottery Funding and a useful link for our website: The designer of the app for St.Mary's and Lord Leycester Hospital is called Peter Knell his email and website are : info@future-past.org,  www.future-past.org
5.0  
Secretary’s Report

Nothing to report

6.0
Treasurer’s Report
6.1 
Patrick is in hospital with a broken hip and we wish him a   

speedy recovery. Our balance is very small (Approx £135.00) and our sole expenditure the website at £27.00 annually. Patrick requested ideas for fund raising and inevitably we have received none!
6.2
We need ideas and action not just words. 

+ 
Should we set an annual fee for membership of FOPP?

+ 
Notwithstanding Patrick’s injury we need a Treasurer. 

+ 
Thanks to Patrick for his contribution to FOPP over the years

6.3 Funding


+
Subscriptions: Terry Morris (WDC Councillor for Saltisford) noted that no other Friends Group charges a subscription. This was ruled out. 
+
It was agreed that donations after an event/meeting was an 
 7.0
Items from the Floor

7.1

Natural History and Botanical Walks
+
Many thanks to Susan Clarke and Lesley Hall for their hard work in arranging (and obtaining some income) for interest walks during the year
8.0
Thanks
+
Special thanks to Patrick Casey for his work over the years as Treasurer and Webmaster. Plus Dave Skinner, Susan Clarke and Lesley Hall, and Jo Birkbeck of their contribution over the year.
9.0
Nominations
Chair



Jerry Birkbeck

Secretary


Dave Skinner

Treasurer


Andy Stewart

Web Manager

Andy Stewart

Event & Social Organiser
Sally Flood

Committee Members
Jo Birkbeck

All above nominated and seconded for the posts.
Meeting finished at 8, 45 pm

Jerry Birkbeck
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