CENTRAL COAST COUNCIL NEWS

Council Management to Blame for
Blow Out in DA Assessment Times

THE FOURTH QUARTER of 2020/21 was a
momentous time for Central Coast Council.

It was the quarter in which Administrator
Rik Hart and CEO David Farmer com-
menced their new roles at the top of the
organisation.

It was also the quarter in which the
first of three rate hike applications was
approved. Revenue from rates is now on
course to be over 40% higher by 2024/25.

And Q4 2020/21 was also when the
mean time for assessing development
applications was 59 days.

Since then, it has blown out to a stagger-
ing 126 days.

The average assessment time has dou-
bled since Messrs Hart and Farmer were
appointed and commenced their strategy
of aggressive rate hikes.

Which shows that throwing ever more
ratepayers'money at poorly performing
and inefficient organisations doesn't deliver
improved performance.

Management, productivity, culture, and
prioritisation are more important.

What has gone wrong?
So, what has gone wrong with the process-
ing of development applications?

Start with Mr Hart’s 2020/21 restructure
and voluntary redundancy program.

Nothing wrong with that in principle
after an unwarranted 33% increase in
employee costs in the previous three years.

The poorly designed VR program was,
however, applied evenly across the organi-
sation. It took no account of strategic and
community priorities.

High priority areas were cut just as much
as lower priority areas — leading to a loss of
experienced planners.

The Director of Planning at the time was
asked to explain the impact of the restruc-
ture on his Department at a Council meet-
ing on 23 March 2021.

He replied: “In terms of reductions to lev-
els of service, the key service reductions will
be in the assessment of DAs and planning
proposals.

He wasn't wrong!

Graph 1: Development Assessment Trends
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(Graph taken from the DA Performance Report July 2022 — the last time we saw this graph was before the report was abolished.

What doesn’t get measured doesn’t

get managed

Central Coast Council is not good at prioriti-
sation, nor is it usually good at performance
monitoring.

Unusually, however, Council did back
then produce a reasonable DA perfor-
mance report.

At the July 2022 Council meeting, this
report highlighted deteriorating perfor-
mance and prompted (as it should) discus-
sion about causes and solutions.

In response, Administrator Rik Hart
announced significant numbers of new
staff (permanent and contract) to work on
DAs - without mentioning, of course, the
experienced staff recently departed with
ratepayer funded redundancies.

He told the meeting: “'m certainly hope-
ful we will see a big improvement, and if we
don't, I will have to ask the reason why?"

Sadly, the mean processing time blew

out a further 44%, but Mr Hart never got
to ask why because the DA Performance
Report was abolished.

Those seeking DA data must now
navigate the State Government Planning
Portal (which isn't reported to Council
meetings for discussion), or rummage
through the 100-page attachments to
Council Business Reviews containing
some (but nowhere near all) the informa-
tion once provided in succinct DA perfor-
mance reports.

Council prefers to focus on “achieve-
ments”than poor performance.

Which is why ratepayers must now
bear the cost of increased Council legal
fees as developers head for the Land and
Environment Court to pursue time expired
deemed refusals.

Once again, Central Coast is losing out
due to a Council seemingly bereft of basic
business skills and disciplines.

Council Administrator not onside with TODs for Coast
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increase in housing to warrant the com-
plications of creating new policy layers.
“The concept of increasing residential
densities in existing centres is generally
supported; however, this needs to be
driven by evidence-based actions along-
side infrastructure delivery, Council said.
“The proposed ‘cookie cutter’
approach taken across the Six Cities
Region has the potential to undermine
the strategic work undertaken through
the Central Coast Regional Plan 2041
(CCRP 2041) and Council’s draft Central
Coast Local Housing Strategy!
The Low Mid Rise housing reforms

seeks to speed up the delivery of a
greater diversity of housing stock in the
medium density bracket targeting the
TOD areas while the TOD would give

a new State Environmental Planning
Policy (SEPP).

The SEPP is due to come into force
in April 2024 and will amend planning
controls within 400m of 31 metro and
rail stations including - at this stage —
Gosford, Tuggerah and Wyong stations.

Council says the TOD SEPP and LMRH
Reforms are happening faster than
Council can amend local infrastructure
contribution plans.
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