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Simoic S Future Context

Think Strategic Future Context a deep dives into strategy and
management to build a library of knowledge of best practice for all types of

business and organisations to apply strategy and management in regular
firm’s activities.
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Stmeic S Future Context

Operational Effectiveness is about performing
activities better that is, faster, or with fewer inputs
and defects that rivals. Operational effectiveness
allows a company to better utilise its inputs by

HOW iS reducing defects in products or developing better
o products faster.
Operational
Effectiveness used in Operational Effectiveness and strategy are an
essential to superior performance, after all is the
Strategy? primary goal of any enterprise. An enterprise can

outperform rivals only if it can establish a

difference that it can preserve. -
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