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Think Strategic 
UK: Strategy built 
on Structure 

stablished in 2022, Think Strategic UK is a strategy and 
management consultancy built on a foundation of precision, 
originality, and bold execution. With a focus on business education 

and bespoke strategy, the firm brings a distinctive approach to solving 
complex challenges spanning strategy, management, and organisational 
behaviour. Since its inception, Think Strategic UK has been on a mission 
to empower businesses with practical solutions for overcoming barriers, 
achieving strategic goals, and fostering sustained growth. 

This mission is led by Founder and CEO, Naim Rahman, whose 15-year 
career in the civil service includes work across high-profile government 
departments. His experience with the UK’s police inspectorate offered 
deep insight into how strategic clarity and operational discipline can 
shape outcomes across complex public-sector environments. Alongside 
academic credentials in business and finance, Naim’s background in 
litigation casework, performance reporting, and systems development 
laid the groundwork for his transition into consultancy, now instrumental 
in steering the direction of Think Strategic UK. 

Think Strategic UK delivers consultancy through a self-designed 
model that blends tailored advice, business education, and strategic 
frameworks. At its core is the One Strategy Vision, a cohesive approach 
that helps firms define and execute strategy with clarity. The consultancy 
works closely with founders and leadership teams to translate internal 
ideas into structured plans, focusing on operational effectiveness and 
long-term growth. Its services are designed to be adaptive, rigorous, and 
rooted in both theory and lived experience. 

Shock and Awe is Think Strategic UK’s externally focused strategy for 
companies ready to lead change. It encourages firms to analyse sector 
dynamics, identify forces driving disruption, and leverage their own power 
to reshape the market. Rather than optimising from within, this approach 
positions businesses to act decisively and influence their environment. 
It is a strategy built for proactive leadership, transforming insight into 
impact and turning market challenges into opportunities for prosperity.  

Where Shock and Awe looks outwards, Think Strategic UK’s final strategy 
area turns inwards, drawing upon military-derived concepts to sharpen 

internal decision making. Using tools such as SWOT analysis, game 
theory, and resource allocation, this approach helps businesses assess 
their position and act with precision. Often overlooked principles such 
as economy of force and surprise operational talent are adapted to the 
business context, offering tactical clarity and control. This disciplined 
framework enables businesses to navigate complexity, driving success 
from the inside out. 

Looking to the future, Think Strategic UK will continue to evolve in a 
rapidly changing market, with a clear focus on education, innovation, and 
strategic rollout. The development of its new app and flashcard service 
marks a new phase in the consultancy’s business education offering, 
bringing accessible learning tools to a wider audience. Alongside this, 
the One Strategy Vision is being deployed across the Strategic UK 
Group, reinforcing the firm’s commitment to clarity, structure, and long-
term impact. 

This next chapter reflects Think Strategic UK’s belief that strategy should 
be both rigorous and accessible. By working exclusively with businesses 
serious about sustainable growth, the firm has carved out a reputation 
for precision and dedication. Its ability to translate complex ideas into 
practical frameworks has set a new benchmark in consultancy, making 
Think Strategic UK truly deserving of its recognition as the UK’s Most 
Innovative Strategy and Business Education Consultancy 2025. 
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Strategic thinking is central to the ways in which 
organisations grow, adapt, and lead. As businesses 
face an increasingly complex landscape, the need 
for structured guidance and practical insight 
continues to rise. Think Strategic UK is a London-
based consultancy responding to this shift, offering 
clients an unrivalled blend of business education 
and bespoke strategy through an innovative, 
self-designed model. We took a closer look at the 
consultancy’s distinctive strategies below, as Think 
Strategic UK is named in the Global Excellence 
Awards 2025. 
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