
DRIVING THE CIRCULAR ECONOMY IN 
IOSCO COUNTY THROUGH RECYCLING 

Develop Iosco, September 2022



2

WASTE NOTHING.

Presenter
Presentation Notes
Driving the circular economy starts with reminding ourselves of a way of life where we waste nothing. I’m sure many of us were always told to finish our plate at the dinner table, maybe you weren’t’ even allowed to leave before you did, and even once you were done -  any bone scraps likely went into the pot for broth, scraps fed to chickens or pigs, or even brought to the compost pile.. .. This mentality to waste nothing was ingrained in day to day lives including… [next slide]
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Presenter
Presentation Notes
Glass milk jugs which got refilled and delivered … these jugs being able to be reused infinitely.. And even examples of repair [next slide] …
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WASTE 
NOTHING 
CULTURE 
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Linear Economy 
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Presenter
Presentation Notes
At a 45% recycling rate, the climate benefits would be as represented here, annually!
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Presenter
Presentation Notes
At a 45% recycling rate, the climate benefits would be as represented here, annually!
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Linear Economy 
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Waste

PROGRESSION OF CONSUMPTION AND ‘WASTE’

SOURCE: the R Collective, Final Straw

Circular Economy 

Take
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Recycle Return
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Waste Nothing 
Culture

Take
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Use

new 
purpose

Reuse

Reuse

Single Use Revolution

World Population: 7.95 BillionGrandma’s Kitchen

Presenter
Presentation Notes
At a 45% recycling rate, the climate benefits would be as represented here, annually!
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KEEPING VALUE IN COMMUNITIES

Value leaving communities Value building communities

Paying for 
“waste”

Associated 
Pollutants

Paying for 
products

Materials to new 
pathways

New feeds for 
business

+ Jobs
+Lower emissions

+cleaner communities
+local supply chain

Presenter
Presentation Notes
DEI view of value for materials on a community scale… if a community sends it materials away, but then also needs to buy them back, the value isn’t staying with the community. 

Underserved and disadvantaged communities typically have all the value leaving… and at more risk of environmental risks – representing some of the inequities of a linear system

Local processing == jobs
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Collection

Processing

End Market

Presenter
Presentation Notes
nemcog



Growing access for 
recycling is supporting 
feeding value back to 

the economy

Michigan’s recycling-
based economy is well-
positioned for growth
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End markets are 
dependent on strong 
recycling supply chain

MICHIGAN’S RECYCLING OPPORTUNITY

Presenter
Presentation Notes
Acknowledge past efforts and increase to recycling rate.
Identify why we need to invest more.




If Michigan’s recycling rate tripled, the recycling, 
reuse, and recovery industry would total…
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ECONOMIC BENEFITS OF REACHING 
45% IN MICHIGAN

138K
Jobs in 

Michigan

$9.0B
Total Annual 

Labor Income

$33.8B
Economic 

Output

Presenter
Presentation Notes
Approaching MI’s Transportation and tourism industry economic output, so these are big opportunities for economic development in this circular economy space



26%
2.48 M Tons

20%
1.19 M tons

38%
3.08 M tons

16%
1.26 M tons
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TONS OF MSW DISPOSED IN MICHIGAN

Total 8.012 Million TonsMSW DISPOSAL STREAM

Mixed Recyclables Other 
Recyclables

Organics & 
Compostables

Non-Recoverable



SOURCE: Kent County, reimagetrash.org

What we throw 
away in West 
Michigan:

14% PLASTIC

15% INORGANIC

21% PAPER

35% ORGANIC

10% OTHER4% METAL

2% GLASS

What the trash we throw 
away is worth:

$11,702,116

$3,156,177

$1,841,995

PLASTIC

METAL

PAPER

TEXTILES

MI DEPOSIT

$20,270,206

$15,057,855
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Presenter
Presentation Notes
Kent County website
http://www.reimaginetrash.org/
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SOLUTIONS FOR ‘WASTE’ 
WITHOUT THE POLLUTION … 
AND FUNDING TO HELP SUPPORT!

Presenter
Presentation Notes
https://www.publicdomainpictures.net/view-image.php?image=339196&picture=trash-in-the-backyard 
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Presenter
Presentation Notes
https://www.maxpixel.net/Ecology-Nature-Garbage-Pollution-Waste-Environment-5842956
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Presenter
Presentation Notes
http://www.public-domain-image.com/miscellaneous-public-domain-images-pictures/junkyards-pictures/trash-scattered-by-the-road-side.jpg.html
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Presenter
Presentation Notes
https://www.pickpik.com/garbage-debris-waste-mature-old-scrap-158550

https://pixabay.com/en/tires-waste-disposal-recycling-904945/
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Reuse Recover Recycle

There are great solutions



© RRS 2020

ASSESSING REGIONAL SYSTEMS AND DEVELOPING ALL 6 ELEMENTS
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COLLECTION: 
Collect and Capture

PROCESSING: 
Efficient processing multiplies results

END MARKETS: 
Managing the tools for success

EDUCATION & OUTREACH: 
Best practices, best results

SUPPORTING POLICIES:
Local action creates results

PUBLIC-PRIVATE PARTNERSHIPS:
Optimizing P3 opportunities



Creating a Regional Recycling Facility

• Planned siting at Alpena Airport
• 5,000+ ton per year capacity, serving 
~30k+ households

• Benefit region with jobs and resources 
back into communities

• Enable cost effective recycling drop offs 
in participating counties

• Public sector owned
• $6M Capital Budget; almost $4.2M to 
date
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MICHIGAN
MARKETS
Promoting a circular 
economy in Michigan; 
driving economic 
development in northern 
Michigan region

21
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Residential Recyclable material 
collected and transported Material sorted and baled Bales processed into new usable 

material
Products with recycled material sold 

back into the market
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Presenter
Presentation Notes
Mention : Value of end market use drive the collection
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Hard to recycle plastics 
(laundry baskets, toys, etc) New product for storm 

water management +

Presenter
Presentation Notes
Mention : Value of end market use drive the collection
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SOLUTIONS FOR ‘WASTE’ 
WITHOUT THE POLLUTION … 
AND FUNDING TO HELP SUPPORT!

Presenter
Presentation Notes
Message: Instead of burning tires and polluting air or having them left on the side of the road, they can turn into new things again.. Whether roadways, paths, playgrounds… etc

https://www.michigan.gov/egle/-/media/Project/Websites/egle/Documents/Programs/MMD/Scrap-Tires/tire-Piles-brochure.pdf?rev=6dd321f243254d8ca8d709e46240bcd8



Regional Alpena MRF allows 
for cost-effective expansion 
of community drop-off and 
curbside collection programs
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ENABLING COST 
EFFECTIVE RECYCLING 

DROP OFFS ACROSS 
THE COUNTY

What it can look like:
- More drop-sites 
- More materials accepted
- County-wide program
- Common Messaging

- Reaching more residents, businesses
- Economic development opportunities
- Economies of scale collaborating 
regionally



• Electronics
• Tires
•Mattresses
•HHW/Hazardous 
Recyclables/
Household 
Chemicals
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REGIONAL COMPREHENSIVE DROP-OFF OPPORTUNITY

• Scrap Metal

• Batteries

• Large bulky
plastics

• Film Plastics

• CFL’s



OPPORTUNITIES TO ADDRESS FOOD WASTE

Permitting composting sites 
to accept food waste for 

Local Processing

29
© RRS 2020

New Businesses or public 
programs to collect food 

scraps

Processed compost able to 
be sold locally



MATERIALS MANAGEMENT COUNTY ENGAGEMENT 
GRANTS
PURPOSE

MMCE grants encourage counties and regions to begin 
thinking about materials management, instead of 
solid waste management, in preparation for changes in 
the Part 115 amendments and/or a plan update.
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Presenter
Presentation Notes

What it is: It is a pass-through grant program (not competitive; only need to confirm that they will complete the deliverables of the grant).  It is an “engagement” grant to start counties/regions engaging and  to begin thinking about materials management, instead of solid waste management, in preparation for changes in the Part 115 amendments and/or a plan update.
Why it is important: Will get counties/regions talking about planning and making connections. 
And what the state hopes to get out of the program: Partnerships/discussions within regions and counties; a better understanding of its current materials management gaps and challenges; counties/regions will start thinking about future changes to the planning process; potential development of future materials management programs and infrastructure. [More of the county/region folks that understand some of the planning program, what it is, why we have it and how to move forward in the future.]




MMCE GRANTS
BENEFITS
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Helping Counties … 

 Create partnerships within regions and 
counties

 Understand current materials management 
gaps and challenges.

 Highlight future changes to planning process

 Assist with the development of future 
materials management programs and 
infrastructure.

Presenter
Presentation Notes

What it is: It is a pass-through grant program (not competitive; only need to confirm that they will complete the deliverables of the grant).  It is an “engagement” grant to start counties/regions engaging and  to begin thinking about materials management, instead of solid waste management, in preparation for changes in the Part 115 amendments and/or a plan update.
Why it is important: Will get counties/regions talking about planning and making connections. 
And what the state hopes to get out of the program: Partnerships/discussions within regions and counties; a better understanding of its current materials management gaps and challenges; counties/regions will start thinking about future changes to the planning process; potential development of future materials management programs and infrastructure. [More of the county/region folks that understand some of the planning program, what it is, why we have it and how to move forward in the future.]




• 90% of dwellings 
with access to 
curbside recycling 
in urban areas and 
municipalities with 
more than 5,000 
residents

• At least one drop-
off recycling 
location for each 
10,000 residents 
in counties with 
less than 100,000 
population
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• County Materials 
Management 
Plans developed to 
update and replace 
Solid Waste 
Management plans 
– focus on material 
recovery instead of 
landfilling

ANTICIPATED STANDARDS FOR MICHIGAN…

Presenter
Presentation Notes
Benchmark Recycling Standards… with access, also include standards for how often material is collected, type of material collected, how material is processed, etc
Otsego: 25,000 pop = 2-3 drop sites, currently have more.  Cheboygan:  25,000 pop = 2-3 drop sites, have more.  Crawford:  14,000 pop = 2 drop sites, currently have more.  No cities larger than 5,000 residents.  (Gaylord 3,600, Cheboygan 4,700, Petoskey 5,700) 
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CONSIDERING WAYS TO MEETING COMMUNITY NEEDS

Exploring…
- Is current access enough?
- Is everyone able to use sites?
- What can make drop-off sites convenient?
- How can recycling be funded?
- What materials could be collected?
- Who are potential collaborators or 

partners?
- 4H? Conservation Districts? Schools? DNR?Current Drop-offs

Potential Drop-offs
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NOW IS THE TIME
$15 MILLION EGLE RENEW MICHIGAN FY23 BUDGET

Engagement ……………………………………………. $3.6 Million
Collection/Sortation/Reprocessing/Quality ………….. $6.25 Million
Market Development  ………………………………….. $2.3 Million
Cross-Cutting Initiatives and Programs ……………… $2.4 Million
Program administration ………………………………... $1.4 Million

LEVERAGE FUNDING OPPORTUNITIES FOR YOUR COMMUNITIES
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NOW IS THE TIME
VARIOUS FUNDING OPPORTUNITIES AND RESOURCES

• EGLE Recycling Market 
Development Grants

• EGLE Recycling 
Infrastructure Grants

• E-Waste Opportunities

• Closed Loop Partners 
Loans

• The Recycling Partnership 
programs

• NextCycle Michigan 
Partner Network

• NextCycle Michigan 
Accelerator Program

• NextCycle Michigan 
Data and Resources

• Scrap Tire funds

• Infrastructure Investment 
and Jobs Act (IIJA)

• Energy Efficiency and 
Conservation Block 
Grant Program (EECBG)

• MMCE Grants

• EDA funding



STEPS TO CONSIDERING, SCALING EFFORTS 
AND IMPLEMENTING
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•Collaboration between communities and 
counties (MMCE Grant): Identifying needs 
and options to fill gaps

•Considering funding pathways to support 
activities (millages, etc)

•Collaborating with partners (trade 
associations, schools, 4H programs)

•Understand resident needs (surveys or other 
engagements)

• Educating the public on benefits
•Building political support

© RRS 2020



• Efficiencies of Scale
• Economies of Scale
• Program Resiliency
• Consistent messaging across 
communities

• Comprehensive recovery 
programs 
more attainable

• Improved funding landscape
• Communities want to collaborate! 

Ref. CLOSUP Survey
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Swimmy - Storybook and art by Leo Leonni

Presenter
Presentation Notes
Swimmy! 
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COLLABORATION PLANNING FOR MATERIALS MANAGEMENT CAN 
ALLOW YOU TO DECIDE AND CONTROL… 

•What works for your county and 
residents

•Where material is going – recycling 
documented, full transparency

•Keep material in your region and 
support feeding material back to 
the local economy

•Benefit from economies of scale

•Keep your community clean
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REGISTER TODAY!

Presenter
Presentation Notes
Overview of showcase and what each day will look like
Keynote address, educational sessions, networking time, NextCycle Team Showcase
What will the teams gain from the event?
Opportunity to develop and refine a pitch that can be used to gain buy-in from relevant local government stakeholders, project funders, partners, and others
Time to network with peers, industry leaders, and potential investors
Opportunity to compete for pitch rewards – NEMCOG will be pitching! 



REGIONAL RECYCLING WORKSHOP 
NEMCOG + IOSCO: MATERIALS MANAGEMENT COUNTY ENGAGEMENT GRANT PROJECT

• Friday, October 14
• University Center Gaylord
• 80 Livingston Blvd
• Gaylord, Michigan

• 10 am – 3 pm

• Join Iosco County leadership in furthering 
the process towards recycling in Iosco 
County!  All are welcome.  Lunch Provided.  

40

© RRS 2020



Senior Consultant
231.838.8032
eseltzer@RECYCLE.COM

ELISA SELTZER

41
© RRS 2020

mailto:JSMITH@RECYCLE.COM
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