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STRIVE FOR IT:
Strive for increasingly meaningful results, each time/every time

UNHOOK FROM IT:
Unhook from your self-limiting thoughts, feelings, beliefs, & behaviors

CHOOSE IT:
Choose particularly powerful next steps

OUTSMART IT:
Outsmart the unhelpful extremes

FACE IT: 
face your challenges head on & as courageously as possible
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FACE IT: 

face your challenges head on & as courageously as possible

Avoiding challenges

Characteristics of Avoiding Challenges:
Ø Spend too much time ignoring or wasting time on tasks
Ø Create excuses to justify why they should not do it
Ø Procrastinate 

Behaviors stem from fears, doubts or disinterest 

Confronting challenges

Characteristics of Confronting Challenges:
Ø Immediately overcome self-limiting thoughts, fears, feelings 

& behaviors to move forward
Ø Build courage & a shift in perspective or unconventional 

ideas
Ø Seek guidance and support for encouragement 



F.O.C.U.S

FO
OUTSMART IT:

Outsmart the unhelpful extremes

Confronted challenges

Behaviors

Feelings
Fears

Common mistake made 
after confronting your 

challenges

Adopt a binary 
mindset, known 

as unhelpful 
extremes

Examples:
Ø Saying it’s too hard
Ø Why bother?

Focusing on strategic activities 
vs low-level activities help 

demonstrate that something is 
better than nothing mindset.

Examples of Strategic Activities:
Ø Setting SMART GOALs
Ø Balanced Diet, Exercising, etc.
Ø Develop Emotional Intelligence
Ø Embrace Change
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CHOOSE IT: 

Choose particularly powerful next steps

“When you have to 
make a choice & don’t 

make it, that is in 
itself a choice.”

William James

Strategic: EFFECTIVE DECISION 
MAKING :

Aimed

At Moving Forward:
Seek 

Mentor Advice:

Brainstorming 
tips for 

powerful 
choices

Ø Identify key points in the 
plan.

Ø What is the vision?
Ø State the mission.
Ø SWOT Analysis (Strengths, 

Weaknesses, 
Opportunities, & 

Ø Threats

Ø Identify & Minimize Risks
Ø Calculate Reward vs Risk

Ø Honesty/Integrity
Ø Trust your Intuition
Ø Trust Others
Ø Don’t Judge
Ø Objective

Ø Ask Questions
Ø Seek Feedback
Ø Ask for alternative 

solutions
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Ø Identify key points in the 
plan.

Ø What is the vision?
Ø State the mission.
Ø SWOT Analysis (Strengths, 

Weaknesses, 
Opportunities, & 

Ø Threats

Ø Identify & Minimize Risks
Ø Calculate Reward vs Risk

UNHOOK FROM IT:
Unhook from your self-limiting thoughts, feelings, beliefs, & behaviors

It can be very challenging to be always 
your best self.

These Factors below can often impact you:
Ø Pressure of the current situation
Ø Uncertainty 
Ø Unfamiliar territory – Your inner 

thoughts, being judgmental or criticizing Mastering the skill of listening to & working 
with constructive aspects will help with 
moving out negative thoughts & building 

effective ways to handle conflict.

Examples:
Ø Turn negatives into positives
Ø Identify triggers
Ø Switch up your environment
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Ø Identify key points in the 
plan.

Ø What is the vision?
Ø State the mission.
Ø SWOT Analysis (Strengths, 

Weaknesses, 
Opportunities, & 

Ø Threats

Ø Identify & Minimize Risks
Ø Calculate Reward vs Risk

STRIVE FOR IT:
Strive for increasingly meaningful results, each time/every time

Effort/Hard work

What are the actions that 
will bring significant 

progress

What Value 
contribution will 
you demonstrate? Effective Learning: 

Discuss & apply 
insights & lessons 

learned along the way 

RESULTS
“While the effort & hard work 
is crucial. the real importance 
lies in the results”

Approaching 
Each challenge 

with the same 
commitment, 

makes it easier 
to tackle the 

next one.



F R A M E

How to better frame 

your

conversations
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ENCOURAGE
Encourage increasingly deeper f.o.c.u.s & further exploration

MONITOR
Monitor progress, mood, & agreed-upon accountabilities

ASK
ask questions that are intriguing to answer

RESPOND
Respond strategically to whatever the client asks, says, or does

F.O.C.U.S
f.o.c.u.s the client, the conversation, & yourself


