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Executive Order No. 263, s. 1995 
 

ADOPTING COMMUNITY-BASED FOREST MANAGEMENT 
(CBFM) AS THE NATIONAL STRATEGY TO ENSURE THE 

SUSTAINABLE DEVELOPMENT OF THE COUNTRY’S 
FORESTLANDS RESOURCES AND PROVIDING MECHANISMS 

FOR ITS IMPLEMENTATION 

 

 



Overall Purpose of CBFM 

Social Justice –  

equal access,  
Use rights,  
Equal share,  
inclusive support systems,  
participation and voice 

 

Sustainable Forestry  - access to or having ASSETS (land/natural 
resources, human, social, financial, physical) to DO: 

• Protection 
• Conservation 
• Production 
• Contributes to economic development 
 



MILESTONE PROVISIONS 

• SECTION 1. Community-based forest management (herein referred to as CBFM) 
shall be the national strategy to achieve sustainable forestry and social 
justice. 

• SEC. 2. The DENR, through its Community and Provincial Environment and 
Natural Resource Offices, in coordination with the local government units 
and the Department of Interior and Local Government (DILG) shall, at all 
times, take into account the needs and aspirations of local communities whose 
livelihood depends on the forestlands. 

• SEC. 3. Participating organized communities may be granted access to the 
forestland resources under long term tenurial agreements, provided they 
employ environment-friendly, ecologically-sustainable, and labor-intensive 
harvesting methods. Such harvesting methods shall be mentioned under a site-
specific management plan of each recipient community and duly approved by the 
DENR. 

• SEC. 4. The indigenous peoples may participate in the implementation of CBFM 
activities in recognition of their rights to their ancestral domains and land rights and 
claims. 

 



In 2001, the major findings 
were: 

 

1. Weak and State-dependent 
Tenure and Resource Use 
Rights  

2. Inadequate/Inappropriate 
Responses to Community 
Limitations  

3. Debilitating Project Mode  

4. Inadequate LGU 
Involvement 

5. Marginalized Private Sector 



Three decades of community-based forest management in 
the Philippines: emerging lessons for sustainable and 

equitable forest management 
J. M. PULHIN, M. INOUE and T. ENTERS 

1. Unstable (implementing) 
policy,  

2. Overly bureaucratic 
procedures,  

3. CBFM viewed as a project 
and not as an approach to 
replacing commercial large-
scale forestry, and  

4. Weak institutional support 
system,  



Key Area of 
Concern # 1-  
Much of so called 
“forestlands and 
protected areas” are 
with occupants 
(tenured and not 
tenured) and with 
ancestral domains 





KEY AREA OF CONCERN # 2 – LOW PRODUCTIVITY  





KEY CONCERN -  High Poverty 
Incidence Despite The Potentials 

For High Production Of Food, 
Fiber, Timber, Ntfp, Ecosystems-

related Tourism 



Opportunity - Improving Value Chains by Improving Land 
Cover in Designated Land Uses 



Opportunity - Improving Land Values by Strengthening Support Systems 
towards increased production and processing of FOOD, FIBER, TIMBER, 

NTFPS, and high value perennials 



Opportunity - Improving Land Values of 
forestlands and PAs with ecotourism potentials 



Opportunity – Comparative Advantages to Produce, Process, 
and Supply Local Demand for Food, Fuelwood, Timber, NTFPs, 

and Areas for Ecotourism Services 

• INCREASING DEMAND  for fuelwood, charcoal, timber, and other non-timber 
forest products 

 
Fuelwood/charcoal ==   0.4-0.5 cubic meter per capita per year X Population  
 

40 million cubic meters annually or equivalent to 200,00 
hectares of yearly cutting area to meet national demand  
 

Timber for construction == 0.034 cubic meter per capita per year X population 
 

3.4 million cubic meters annually or equivalent 34,000 
hectares of yearly cutting area to meet national demand  

 

 



Assets Description Areas for Strengthening 

1.Physical  • infrastructure such as with road,  
potable water, irrigation, energy,  
equipment  for processing 

• Enjoining LGUs and DENR to provide 
infra, planting materials, equipment 
as part of their support to CBFM as 
part of FLUP-CLUP implementation 

2.Financial • savings,  
• Access to credit for production, 

processing, enterprises and 
livelihoods 

• Assistance in business planning 
• Capacity building 
• Linking with GFIs and other FIs to finance 

tree farms, high value crops, orchards, 
etc, equipment 

3.Human • Skills and knowledge on forest 
management, agroforestry, finance, 
and other technologies on production 
and processing 

• Extension and technology related to CBFM 
areas management and development 

• Linking with private sector and resource 
institutions  

Opportunity – Marshalling and Strengthening Support for Asset-Based 
Development of CBFM Communities 



Assets Description Areas for Strengthening 

4. Social  • Community organizations, 
rules, norms, obligations, 
reciprocity, social 
structures, cultural values, 
etc. 

• Assistance in CO, conflict resolution 
• Engaging CBFM communities in policy 

making, implementation, M&E, 
enforcement, and IEC/BCCs 

5.  Land 
and 
Natural 
Resources 

• access to land for farming 
and housing, forest 
resources,  soil, air, 
atmosphere, water, 
wetlands, fishing grounds 
 

• Tenure strengthening and stability 
• Use rights especially for planted forest 

products and setting up value chains 
• Assistance in conflict resolution, resource 

management 
• Assistance in delineation communal and 

individual member’s area 
• Strengthening tenure instrument to access 

financing from GFIs 

Opportunity – Marshalling and Strengthening Support for Asset-Based 
Development of CBFM Communities 



Pink DH (2018) – Chapter 
3 of WHEN Book 



Igniting and Redirecting CBFM Purpose and Generating 
Foresters’ Passion to Achieve CBFM Vision 

#People First and Forests Will Follow 

Envisioned future  
• CBFM areas as sources of food, 

fuelwood, timber, and NTFPs 
from smallholder farmers and 
fisher folks 

• CBFM communities enjoying 
adequate and equal access to 
assets for inclusive development 



Next Steps 

•NEED for VOLUNTEERS! 

• Set up CBFM fuelwood, timber, NTFP-based industries 
in selected regions and provinces – VOLUNTEERS? 

•Disseminate  “#People first and forests will follow” – 
HASHTAG 

•Advocate with DENR and LGUs adoption of more 
ASSET BUILDING-FRIENDLY policies for CBFM 
communities 


