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Tree Plantations

Asia contains by far the largest forest plantation 

resource of any region, although the bulk of the 

resource is concentrated in a handful of countries. 

Asia's three largest plantation countries, China, India 

and Japan, account for 78 percent of forest 

plantations in the region.



Environmental Sustainability Socio-Economic Benefits

Tree Plantations
Significance 



Industrial Tree Plantations 
IFMA &SIFMA

Overview of Tree Plantations 
in the Philippines

Community-
Based Forest 
Management

National 
Greening 

Program (NGP)
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Philippines



Overview of Tree 
Plantations in the 
Philippines

[Enhanced] National Greening 
Program - Accomplishment



Market Demand Analysis
Sustainable Urban 
Development

Current Trends in Demand and Supply
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Market Demand Analysis
Factors Driving the Demand in Tree Plantation 
Products

Government Restrictions 
on Logging from Natural 
Forests

Sustainable Development Goals Economic Growth and 
Infrastructure Development



Factors Driving the Demand in 
Tree Plantation Products

Community Involvement 
and Livelihood 
Opportunities

Legal Framework and 
Incentives



Exports to Major 
Trading Partners

Potential market 
opportunities for tree 
plantation products





Regulatory Framework
Legal Support and Financial Incentives for Plantation 
Establishment

Legal Framework Financial Incentives Support Mechanisms



SFFI Forest Plantation Establishment
Sample Cost Computation for Establishment of 100-ha Plantation 

Investment Cost for 100 ha. Forest Plantation

Plantation Establishment                                                                             Amount (₱) 
1. Infrastructures (Costing included in Doc Tesoro's presentation)

a. Roads (3 km)
b.  Watch towers (4 units)
c. Bunkhouses (3 units)
d. Water facility

2. Plantation Development
a. Boundary Delineation & Mapping 50,000.00 
b. Soil Analysis, Flora & Fauna Survey 100,000.00 
c. Site preparation and planting 3,000,000.00 

d. Maintenance and monitoring for 5 years 5,400,000.00 
SUBTOTAL 8,550,000.00 

3. Supplies
a. Seedlings 500,000.00 
b. Basal Fertilization using mykovam 30,000.00 

SUBTOTAL 530,000.00 



Forest Plantation Establishment
Sample Cost Computation for  100-ha Plantation 

Investment Cost for 100 ha. Forest Plantation

Amount (₱) 

4. Admin Cost

a. Project Manager 2,280,000.00 

b. Foresters (2) 3,600,000.00 

c. Supervisors (5) 6,000,000.00 

SUBTOTAL 11,88,000.00 

5. Logistics
a. Vehicle 1,200,000.00 

b. Tools and Equipment 75,000.00 

c. Fuel Supply 250,000.00 

SUBTOTAL 1,525,000.00 

6. Contingency (10% of total cost of items 1-5) 2,248,500.00
TOTAL 24,733,500.00 



SAMPLE COMPUTATION OF HARVEST 
FOR A 100-HA MODEL 

MAHOGANY 
Using Regional 

Volume Equation 
in Region 4

DBH MH VOL Board foot P55.00/bf Spacing No. of trees/ha Value/ha Value/100-ha

30 10 0.46836 198.58464 10,922.16 4x4 625 6,826,347.00 682,634,700.00 

40 15 1.24896 529.55904 29,125.75 4x4 625 18,203,592.00 1,820,359,200.00 

50 18 2.3418 992.9232 54,610.78 4x6 416 22,718,082.82 2,271,808,281.60 

60 20 3.74688 1588.67712 87,377.24 4x6 416 36,348,932.51 3,634,893,250.56 

70 20 5.09992 2162.36608 118,930.13 4x6 416 49,474,935.91 4,947,493,591.04 

FALCATA Using 
Regional Volume 

Equation in 
Region 9

DBH MH VOL 0.0000484 P35.08/bf Spacing No. of trees/ha Value/ha Value/100-ha

30 10 0.4356 184.6944 6479.079552 4x4 625 40,49424.72 404,942,472.00 

40 15 1.1616 492.5184 17277.54547 4x4 625 10,798,465.92 1,079,846,592.00 

50 18 2.178 923.472 32395.39776 4x6 416 13,476,485.47 1,347,648,546.82 

60 20 3.4848 1477.5552 51832.63642 4x6 416 21,562,376.75 2,156,237,674.91 

70 20 4.7432 2011.1168 70549.97734 4x6 416 29,348,790.58 2,934,879,057.51 

FALCATA Using 
Regional Volume 

Equation in 
Region 13

DBH MH VOL 0.00004961 P27.52/bf Spacing No. of trees/ha Value/ha Value/100-ha

30 10 0.44649 189.31176 5,209.86 4x4 625 3,256,162.27 325,616,227.20 

40 15 1.19064 504.83136 13,892.96 4x4 625 8,683,099.39 868,309,939.20 

50 18 2.23245 946.5588 26,049.30 4x6 416 10,836,508.04 1,083,650,804.12 

60 20 3.57192 1514.49408 41,678.88 4x6 416 17,338,412.87 1,733,841,286.59 

70 20 4.86178 2061.39472 56,729.58 4x6 416 23,599,506.40 2,359,950,640.09 



Challenges for Success



Recommendations
Strategies to Enhance the Success Rate of Tree Plantation
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LET’S PLANT, HARVEST & SELL
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