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Quotation
“Give me six hours to chop down a tree and I will 
spend the first four sharpening the axe.”    

Abraham Lincoln (1809-65)     

















GOAL: 

IN PLACE:  Strategic Plan with Vision / Mission

                            Key Results Areas (KRAs)

                            Strategies and Activities

                            Performance Objectives

                            Key Performance Indicators

                            Targets

                            Time Frame

                            Office/Person Responsible

                            





GOAL: 

NEED:  Leadership Program



Step 1: Establish Steering Committee or Task Force with 

well-defined tasks with timetable



Filipino 
Foresters: 

Supply and 
Demand

Step 2: Conduct a Situational Analysis
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PRC Statistics as of Sept. 30, 2024

Additional Data: Geographic Distribution

                             Professional Practice

                             Government/Private
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SFFI Statistics/ Profile 

Data: Membership

          Chapter

          Present Position

          Past Positions 
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To transform 
Filipino 

Foresters as 
National and 
International 

Leaders

Step 3: Determine Appropriate Interventions: HOW

Premise: Foresters are in different situations:

                Formal Short Courses on Leadership

                Experience-based / Workplace-based

                Institution-based (govt / private)

                Organization (SFFI already in leadership positions)

                                      (Midlevel: Chairs of Committees)

                                      (Members)

What will be the most doable teaching/learning activities?

Will everybody be given a chance at a leadership platform?



My own journey

Transformation is a personal experience.



My own journey 1
1984-1985

Faculty member, Chairman Dept. of Surgery, Medical Director, VP for Professional 
Services

DLSUCM / DLSUMC

Learning situation: Teaching medical students

 Administering college and hospital department

 Governing a medical center

 Leading medical professionals



My own journey 2
1995-1997

MHPEd Masteral course

UP-NTTC-HP

Learning situation: Pursuing higher qualification

                                        Interacting with fellow students from different institutions 

 Obtaining competence and skills in teaching



My own journey 3
2002-2003

FAIMER Fellowship

ECFMG, Philadelphia

Learning situation: Attending a US-based leadership program

                                       Discussing with renowned authors and experts in education and research

 Publishing an article on “Accreditation of Undergraduate Medical Training

 Programs in 9 Developing Countries as compared to the US” 

 



My own journey 4
2009-2015

Professional Regulatory Board of Medicine

Professional Regulation Commission

Learning situation: regulating the profession of medicine

 setting competency standards for licensure examination

 crafting resolutions regulating the practice of medicine

 presiding over administrative investigations

 representing the country in ASEAN MRA Meetings

 



My own journey 5
2015-2017

Founding Dean, MMSU COM

Learning situation: setting long term goals

                                       providing direction and guidance to the College of Medicine

 assessing implementation of programs

 coming up withy appropriate interventions

 leading the faculty



My own journey 6
2017-2024

Commissioner

Professional Regulation Commission

Learning situation: Implementing national programs

 Providing capacity/capability for Professional Regulatory Boards

 Representing the PRC in inter-agency meetings, HOR, Senate

 Delivering presentations in academic institutions, organizations

 Leading the PRC in developmental initiatives



Transformational Leadership
The leadership style that brings out the best in members of an organization and 
institution

Leadership style that can inspire positive changes in those who follow

Transformational leaders convey a clear vision and mission for the group

Transformational leaders are role models

 



Transformational Leadership
Author Bernard M. Bass: The four main elements of transformational leadership 

                                                1. Intellectual stimulation

 2. Individualized consideration

 3. Inspirational motivation

 4. Idealized influence



To transform 
Filipino 

Foresters as 
National and 
International 

Leaders

Step 3: Determine Appropriate Interventions: HOW

Premise: Foresters are in different situations:

                Formal Short Courses on Leadership

                Experience-based / Workplace-based

                Institution-based (govt / private)

                Organization (SFFI already in leadership positions)

                                      (Midlevel: Chairs of Committees)

                                      (Members)

What will be the most doable teaching/learning activities?

Will everybody be given a chance at a leadership platform?



To transform 
Filipino 

Foresters as 
National and 
International 

Leaders

Step 4. Implementing the Leadership Program

Premise: Foresters are in different situations:

                Formal Short Courses on Leadership

                Experience-based / Workplace-based

                Institution-based (govt / private)

                Organization (SFFI already in leadership positions)

                                      (Midlevel: Chairs of Committees)

                                      (Members)

Program Objectives

Contexts/ Settings

Methodology

Assessment

Tracking Mechanisms
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