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Presented by North Pole Marketing LLC 

How It Works 

 

North Pole Santa School is a unique opportunity for a group of your local Santas, 

Mrs. Claus, Elves and other Christmas characters to join together for a quality 2–

day learning experience from an experienced, professional Santa Claus. 

The concept is very simple — the teacher (me, Santa John Chilson) comes to you 

for a two–day class anytime July through October. You do the organizing and 

promotion and save money and travel time. 10 to 20 students are a good size with 

no more than 24 students. This also helps keep the costs low for everyone. 

I charge $50 per student with a minimum of $500.00.  

I charge $40 per student who is a IBRBS or Santa America member 

and my minimum fee is reduced to $400.00 if at least half of the class 

are IBRBS or Santa America members. 

You are responsible for my travel expenses (airfare, hotel, meals, taxi), location 

rental, promotion, meals and books. There are ways you can reduce these 

expenses — someone can pick me up at the airport, someone may invite me to 

stay in their guest bedroom, someone may invite me for a meal. All these things 

will save money for all the students. 

Here is a check list of what should happen to make your school a success. Don’t 

be put off because it looks like a big job. It really isn’t and I will help you any way 

I can. Just ask. 

As early as possible before the scheduled date you need to… 

1. Contact other Santas in your area (within 100–200 miles) about scheduling a 
North Pole Santa School. 
���� Are they interested? 
���� What are some good dates? 
���� What would be a good location? 
���� What can be done to reduce expenses? 

2. Contact me to “pencil” in your date on my calendar. 
Phone: 303–923-8918 
Email: John@NorthPoleMarketing.com 
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3. Reserve your location. 
���� Private room? 
���� Restrooms nearby? 
���� Can they cater breaks and lunch? 
���� Restaurants nearby? 

4. Calculate your registration cost to cover your expenses 
���� John’s cost — $50 per student, minimum $500 
���� John’s travel expenses — to and from both airports, meals and lodging for 

3 nights — I will arrive the afternoon the day before the first day of classes 
and leave the morning after the second day of classes. 

���� Cost of class text books — $10 each 
���� Location rental 
���� Catering for morning and afternoon snacks and lunch both days 
���� Promo expense (if any) 

5. Start taking registrations for students. I can email you a form. You should 
collect a 50% non–refundable retainer with each registration. 
 

6. Let me know when you are ready to commit and I will email you a contract 
and an invoice for the $250 retainer. Once this is paid your date is locked in 
unless you need to change it and I’m available at your new date. However, the 
retainer is non–refundable if you later cancel completely. 
 

7. Post the date and location and cost of your North Pole Santa School on various 
Facebook pages. I can help you with this. 
 

8. Order copies of “North Pole Santa Claus Guide” from me at $10 per copy 
(Includes shipping, price is discounted from the $29.95 cover price). Allow 4 
to 6 weeks for delivery. 

9. Coordinate with me on travel arrangements. You will make the final 
reservations for air travel and hotel. I travel from Longmont, Colorado and fly 
out of Denver Airport. 


