“SERVANT LEADERSHIP”

OBJECTIVE- TO STUDY THE BIBLE TO EXAMINE THE IMPORTANCE
OF OUR ROLE AS LEADERS SERVING IN THE KINGDOM.

KEY SCRIPTURE:  MATTHEW 20:20-28

THERE ARE LOTS OF DIFFERENT LEADERSHIP STYLES OUT THERE.
POSITIVE AND NEGATIVE. EFFECTIVE AND INEFFECTIVE. PEOPLE-
CENTERED AND TASK-CENTERED. BUT SUCCESSFUL LEADERSHIP
DOESN’T AUTOMATICALLY MEAN GODLY LEADERSHIP. SUCCESSFUL
LEADERS CELEBRATE RESULTS, BUT GREAT LEADERSHIP BRINGS
PEOPLE WITH YOU TO CELEBRATE TOGETHER. ONE THING GREAT
LEADERS ALL HAVE IN COMMON, NO MATTER THEIR INDIVIDUAL
SUCCESS OR STYLE, IS THE LEADERSHIP ATTITUDE THEY HOLD.

SO AS WE BEGIN OUR STUDY ON LEADERSHIP AND BEING A
SERVANT LEADER LET’S LOOK AT OUR ATTITUDES TOWARDS
LEADERSHIP.

1. A GODLY LEADERSHIP ATTITUDE IS TO PLACE

OTHERS BEFORE OURSELVES

Great leaders live to serve, not to be served. They give to others according to
their needs, instead of taking because of their own needs. This attitude builds
loyalty because everyone wants to follow a leader committed to seeing them
succeed. Loyalty breeds connection and connection unlocks service. Imagine
how this would play out in the leadership functions of communication,
directing, and teamwork, and the difference that would make in your
organization.

2. A GODLY LEADERSHIP ATTITUDE IS TO ALLOW

OURSELVES TO BE INFLUENCED BY OTHERS.

NONE OF US IS AN ISLAND, AND EVERY SINGLE ONE OF US
NEEDS OTHERS IN OUR LIVES. WE ALL HAVE KNOWLEDGE OR
SKILL GAPS AND NEED TEACHING, TRAINING, COACHING OR
MENTORING. WHEN WE ARE TEACHABLE, PEOPLE SEE — THEY
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SEE A HUMILITY THAT IS APPROACHABLE AND COMFORTING.
WOULD YOU WANT TO FOLLOW SOMEONE WHO KNOWS IT

ALL? WHEN WE ARE LEADING AND LIVING AS IF WE ARE OPEN TO
INFLUENCE FROM OTHERS, PEOPLE WILL NOTICE.
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3. A GODLY LEADERSHIP ATTITUDE IS TO
UNDERSTAND THE POWER OF OUR INTERNAL WORLD.

LEADERSHIP ROLES AND RESPONSIBILITIES ARE A SOBERING
MIRROR THAT EXPOSES OUR HEART. OUR INSECURITIES WILL
MANIFEST IN SUBTLE AND NOT SO SUBTLE WAYS. WE ARE
EXPOSED, AND THE PEOPLE AROUND US WILL SEE US IN A NEW
LIGHT, AND THEY MIGHT NOT LIKE WHAT THEY SEE. SO IT IS
IMPERATIVE THAT WE IDENTIFY AND RESOLVE ANY INSECURITY OR
UNHEALTHY PATTERNS OF THINKING. IF WE FAIL TO DO SO, WHAT
IS IN US WILL COME OUT OF US - AND MORE PEOPLE WILL NOTICE
THAT WE TRULY BELIEVE! IF SOME OF OUR PAIN AND FEAR IS
EVIDENT, OUR LEADERSHIP CREDIBILITY WILL BE UNDERMINED IN
THE EYES OF THOSE WE ARE LEADING. EXAMPLES OF UNHEALTHY
THINKING THAT WILL ERODE OUR LEADERSHIP EFFECTIVENESS
INCLUDE INDEPENDENCE, REBELLION, FEAR OF PEOPLES OPINIONS,
PASSIVITY, JEALOUSY, COMPETITIVENESS, COMPARISON, FEAR OF
FAILURE, FEAR OF RISK, CONTROL, MANIPULATION, BLAME-
SHIFTING, AND PERFECTIONISM. WHILST THIS ISN’T AN EXHAUSTIVE
LIST, IT IS INTERESTING TO NOTE THAT THESE ARE INTERNAL
ATTITUDES. THE CHANGE HAS TO START WITH US CHANGING THE
WAY WE THINK.

ROMANS 12:1-2/12:6-8
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