
ElevateHer
Coaching 

A dedicated coach provides tailored, one-

on-one sessions to your leaders, offering 

strategic insights and personalised 

guidance. This ensures alignment with 

organisational goals and enhances 

decision-making capabilities.

Climb and thrive during the menopause
At Starbuck & Associates, we recognise the unique 
challenges and opportunities that peri-
menopause and menopause present to women in 
the workplace. Our specialised coaching 
programme is designed to guide and support 
women through this transformative phase.

Strategic Guidance Skill Enhancement 

Engage & Retain
A well-coached leadership team positively 

impacts the entire organisation. The 

performance of your leaders has a direct impact 

on staff turnover. Engaged and motivated 

leadership can play an active role in reducing 

turnover and creating a positive workplace 

culture.

Team Dynamics
Collaboration and synergy are essential to a 

well-functioning leadership team. Improved 

communication and interpersonal skills lead to 

a more cohesive and high-performing 

leadership unit. Unlock your potential for 

success by embracing holistic support that 

empowers the development of your leadership 

function.

Benefits of 
working with a 
Retained Coach

Navigate Change

Leaders face diverse challenges, and a dedicated 

coach is equipped to identify and address specific 

skill gaps that can support the holistic 

development of your Leadership function. From 

effective communication to conflict resolution, 

continuous development is key to staying ahead.

The business landscape evolves rapidly. 

Working with a retained coach ensures that your 

leadership team are supported and that they 

individually have clear strategies that enable 

them to adapt to change seamlessly, fostering 

agility and resilience in the face of uncertainty. 


