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3VIMA PROJECT CONSULTANTS PRIVATE LIMITED

OUR QUALITY POLICY

This Quality Policy of 3Vima, shall be adhered to by all representatives

of 3Vima while carrying out their professional work. This Quality Policy

shall be communicated to our customers. At 3Vima, we shall

continuously strive to meet our Quality requirements in every activity

we do.

We will strive to achieve the above by:

Clearly defining and agreeing with
internal and external customers on job
specific quality procedure &
requirements

Supplying highly reliable systems,
products and services

Delivering best-in-class project
execution

Our Quality systems will be firmly based
on the following principles:

Quality Leadership from the Top with
ownership by all employees
Active Collaboration with internal /
external suppliers and customers
A Prevention Mindset to focus on
Doing-it-right-the-first-time
o Job specific Quality and review
Processes
Processes that are waste-free and Zero
Defect capable
Measurement Systems in place to drive
Continuous Improvement
o Regular audits of Quality
Process and improve gaps

January 2022

Best Practice and Problem Awareness
systems in place to produce a rapid
Learning Organization

Developing quality behaviors and
competencies in all our people
Ensuring fit for purpose Quality Control
& Quality Assurance procedures for
each job tasks

We commit ourselves to this Policy!

hatedrl—

R SATAGOPAN
CEO

This Policy shall be reviewed annually or where significantchanges impact our business




