Camden Ridge

Homeowners Association - Auburn, AL

Board of Directors Meeting
February 25, 2021

6:30 — 7:30 pm

Pool House

MINUTES

New Business

1. 1742 Roanoke Drive Property Boundary Issue
RESULT: The property owner (Andy) provided two handouts (included) to show
property encroachment. Discussion offered included 1) removal of the platform
entirely 2) alternative measures including allowing an easement from the HOA to
the new homeowner. The latter would require changes to the HOA agreement of
this property and possibly other unknown landowners in future sales. This
measure would also require expenses around possible surveys. No action was
taken until further information can be obtained from the property owner and/or
costs related to the re-zoning the property in question.

2. Bookkeeping and website update.
RESULT: Discussion included comparable service providers for
bookkeeping/web services. A decision was postponed until a clear understanding
of the current budget was available.

3. Pool update and security
RESULT:
1) Board approved maintenance of sand change in the amount of $1,800.
2) Board tabled decision on chlorine/UV system for swimming pools. Discussion
was around the need for quotes and a detailed scope of work for the existing
contract.

4. Short term rental (STR) ordinance
RESULT: Tabled



5. Board nominations to 2 year terms
RESULT: Tabled

6. HOA insurance review
RESULT: Discussion included current policy of $1m and the possibility of

increasing coverage to $2m. Board agreed to keep further policy in place to meet
the deadline of March 9, 2010. Board also agreed to further research the current

policy and make changes that benefit the HOA.

7. Landscaping and Maintenance SoW
RESULT: Board discussed the “Scope of Work™ document (included) provided by
ALL Landscaping. The Board allowed an amendment to the document to include
adding mulch to the playground area. However, Board agreed to table a decision

until comparable quotes could be obtained.

Next meeting date: In-person meeting not set. Information will be shared via e-mail until

further meeting is necessary.
Adjournment: 8:14 pm

NEED TO AMEND OR ADOPT:

1. “This organization’s meetings shall be governed by Denzocratic Rules of Order.”
2. Formally accept Lemond Irvin in position of “Secretary” of Camden Ridge HOA
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