Changed in the blink of an eye

Ul .

But adaptation is a natural part
of our human experience

Mitigating Risk By Better Identifying & Managing Human Impacts

Our Experience - As a strategic operations management firm, over the last 17 years,

RBCGI Solutions has supported clients whose revenue are between the just getting started level, to over $3 billion in
revenue, in addressing their internal and external human impact challenges. Our clients are both in the public and pri-
vate sectors. We have performed activities like:

« Multi and single site operational assessments, secondary area impacts and support competency assessments, evalua-
tion of tools and resource qualities and quantities, healthy and safety standards assessments, functional realign-
ments, numerous employee engagement initiatives, trained leadership in problem-resolution approaches, merger and
acquisition assimilation performance measurements, and relationship building skillset strengthening in both sectors.

« Served in the capacity of lead consultant in client management/development, business development, and market ex-
pansion efforts for firms in engineering, technology, and various emerging business segments.

What is Human Impact?

Every organization has people that
they rely on within and outside of it to
support its functional realities. How
those individuals are treated, coupled
with their degree of trust, confidence,
commitment, and respect for the orga-
nization defines the healthiness levels
within them. Hence - Human Impact!

We Focus on You!

There's the you that you project and
the real you. We work to get to know
and understand the real you. Real
change only happens when one gets to
know the real you. Focused meetings,
shadowing efforts, stakeholder
engagements and practice reviews are
just some of the tools that we use to
get to know our clients in the commu-
nity, government, and business sectors
that aid us in supporting them in at-
taining their betterment goals.

We Understand

Image and stability are critically
important to any business. We know
how to help bring out the best in both
elements. We are seeking strategic
partnerships where our services can be
used to enhance your client service
offerings, without competing with or
diluting your services. We encourage
you to visit our website at
rbcgisolutions.com to learn more
about us, and/or call Kimberly Rooks,
CEO and Chief Strategist on
678.732.8316. We are looking forward
to engaging with you soon. Wishing you
a successful 2024!



RBCGISolutions

Engaging and Effective Human Impact Consulting



