
 

BENEFITS MANAGEMENT 
BENEFITS LIFE-CYCLE MANAGEMENT.  

BENEFIT CARD. 

Benefits Management 

How often do we hear projects not meeting stakeholder expectations? How projects have 

not contributed to organization or business area goals and objectives. How project 

managers are unable to articulate whether they have been able to deliver to project 

objectives, as they call for project closure post-go-live. This course provides participants 

with a systematic approach to monitoring and managing the benefits that stakeholders 

seek from projects. Benefits are the difference transformation will make for the business 

and it’s customers. This course provides a structured approach to ensuring the delivery of 

business benefits and tracing their journey from identification to benefits realization. 
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YOUR COURSE OF 

STUDY 

 

Framework for Benefits Management 

What is Benefits Management 

Type of Benefits 

Why do we define Benefits? 

How do Benefits fit into your projects? 

Benefits Life-cycle 

Benefits Realization 

Benefits Management Strategy & 

Benefits Realization Plan 

Monitoring Benefits 

 

PARTICIPANT 

PROFILE 

 
Management Consultants, Project 
Managers, Business Managers, and 
Senior Leadership (CIO, CFO, Business 
Unit Head) responsible for the business 
unit, project P&L, and delivery value 
improvement. Experienced 
professionals wanting to build careers in 
Management Consulting, Project 
Management, and Delivery 
Management. 
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