CHANGE MANAGEMENT

ORGANIZATION CHANGE.
MOBILIZATION. COMMUNICATION. TRAINING.

Change Management & Managing Transformation

The program will focus on 3 key areas of change management viz. Organizational
Change, Stakeholder Mobilization, and communications and training for small and
medium projects. And will then discuss Large Transformation programs, from stakeholder
needs, and drivers to IT enablement. The curriculum integrates ‘experience in the
classroom’ where participants shall discuss and understand the application of change
management for medium & large projects in the context of project preparedness and
factors critical to project success.

PARTICIPANT
PROFILE

The program is intended for teams

engaged in medium and large projects;
and management consultants who want
to build skills and expertise in change
management.
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