YOUR COURSE OF
STUDY

Effort Estimation

Work Breakdown Structure
Project Plan

Microsoft Project Plan
Baseline Project Plan
Time-Sheets

Planned Value

Earned Value

Work Completed
Remaining Work
Budget

Estimate at Completion
Percentage Completion
Actual Cost

Actuals to Date
Schedule Performance
Cost Performance
Base Measures
Control Metrics
Process Metrics
Quality Metrics

EARNED VALUE ANALYSIS Status Reporting in metrcs

Productivity
METRIC-DRIVEN APPROACH. Utilization

FTE

. . Idle Hours
Science of Project Management Staffing Pyramid
) Skill Gap Analysis

What gets measured gets focused, What gets focused gets improved, What gets Scope Creep
improved gets rewarded, What gets rewarded gets noticed, What gets noticed gets Financials
institutionalized. You will be a Project Manager, PMO support, or Solution Architect who Change Request Impact

. . . . . . . Deliverable Timelines
will report project status in numbers, quickly and effectively. This program provides you Cost of Rework

with technology and management consulting tools to succeed as a global delivery
professional. The program will provide a “LEARN TO” and “HOW TO” body of knowledge
and experience.

EDG Cornerstone

India Engagement Centers: Bengaluru, Delhi, Kochi
api Mobile: +91-9739539394 Website: www.edgcornerstone.com PARTICIPANT
PROFILE

You should have delivered at least 1
end-to-end IT Implementation project.

You are interested in working as a work
as Project Manager, PMO Support, or
Solution Architect in a Pre-sales or in
technical delivery role.
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