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Estimation Tools
Top-Down Estimation
Bottom-Up Estimation
Contingency

Pricing Tool

Staffing Plan

Contribution Margin
Baseline

Remaining Estimation Tool
Cash Flow

Productivity

Utilization

FTE

Metrics

Idle Hours

Cost To Serve
Requirement Volatility
Re-baseline

Managing Staffing Pyramid
Reporting and Monitoring

EFFORT ESTIMATION

EFFORT.
STAFFING.

FINANCIALS.

Effort Estimation

This is an important skill all managers — functional, technical, or delivery managers must
have. Estimations are required to be made before and during the project execution. It is
also important that managers understand how to analyze and understand their estimations
on timelines, cost, timelines, productivity, utilization, and managing change. Estimation skill
is essential to present an accurate assessment of any major activity within a project. This
program provides ‘LEARN TO’ and ‘HOW TO’ knowledge, skills, and experience in a
classroom.
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